Army Regulation 71-32

Force Development

Force
Development
and
Documentation—
Consolidated
Policies

Headquarters
Department of the Army
Washington, DC

3 March 1997

UNCLASSIFIED



SUMMARY of CHANGE

AR 71-32
Force Development and Documentation— Consolidated Policies

Thisregulationisaconsolidation of severalforce managementregulationsthat
cover the determination and documentation of personnel and equipment
requirements and authorizations for Army organizations. This regulation--

o Prescribespoliciesforthedevelopmentofbasis-of-issueplans(BOIPs)(chap
3).

o Prescribes the policies for the design of Army organizations and the
development of tables of organization and equipment (TOE) (chap 4).

o Establishesthe ManpowerRequirements Criteria(MARC)programanddirectsthe
use of MARC to determine combat support and combat service support manpower
requirements in TOEs (chap 5).

o EstablishestheEquipmentAuthorizationandUsageProgramandprovidespolicy
guidance for including equipment in Army requirements and authorizations
documents (chap 6).

o PrescribespoliciesfortheimplementationofThe ArmyAuthorizationDocument
System-Redesign (TAADS-R) and Centralized Documentation (CENDOC) (chap 7).

o Provides organizational guidance and manpower and equipment documentation
policies for peacetime, mobilization, and wartime(chap 8).
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Jr Applicability . This regulation applies to the

Active Army, Army National Guard, and the
U.S. Army Reserve.
Proponent and exceptio n authority.
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Summary . This regulation consolidates andhiS OF her supervision in the rank of colonely,yy * Army National Guard, and U.S. Army

Suggested Improvements. Uses may
send comments and suggested improvements
on DA Form 2028 (Recommended Changes
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Togo D. West,
Secretary of the Army

or the civilian equivalent.
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Chapter 1 b. Provide policies for the documentation of Army organizational

Introduction and institutionh requiremesst and authorizatios throudn the
TAADS-R as supported by the equipment usage program.
1-1. Purpose c. Prescribe the development and use of an electronic force man-

a. This regulation prescribes policies and responsibilities for the agement bulletin board as the repository of DA-approved equipment
development and documentation of Army personnel and equipmentysag guidance manpowe requiremest criteria documentation
requirements and authorizations and associated force managememémarks and associated codes, and other technical or non-policy

activities to include— o __informatim previousy containd in a variey of Army
(1) Basis-of-issue plan (BOIP) and qualitative and quantitative regulations (ARS).
personnel requirements information (QQPRH). directs develop- d. Prescribes the preparation of detailed procedural publications

ment of the BOIP feeder data (BOIPFD), QQPRI, and BOIP and to support the requirements development and documentation process
related documents by the materiel, combat, doctrine, and trainingand the authorization documentation process.

developers.

(2) The tables of organization and equipment (TOEs) system. 1-6. Basis-of-Issue Plan (BOIP)
describes the TOE process and provides policies by which the misBOIPs are developed for new or improved items of equipment.A
sion-essential personnel and equipment requirements for unit warBOIP describes in detail a new item, its capabilities, component
time mission accomplishment are determined and documented. items of the equipment, where the item is to be usedljdamtifies

(3) Manpower requirements criteria (MARCIt addresses the  the associated support items of equipment and personnel (ASIOEP).
background for MARC, source material, assumptions, and proce-BOIPs include personnel changes caused by the introduction of
dures for development of the MARC Document Schedule. new items into the Army inventory and address the military occupa-

(4) The Department of the Army (DA) equipment authorization tiond specialf (MOS) needd to opera¢ and maintamn the
and usage programit provides management processes and usageequipment.
standards for those types of equipment not presently managed by a. BOIPs are required documents used to plan and manage the
other DA or Department of Defense (DOD) publications. It pre- introduction of developmental and nondevelopmental items (NDIs)
scribes the policies and guidance for the inclusion of equipment inof equipment, make administrative changes, and implement notifica-
TOESs, modification tables of organization and equipment (MTOEs), tion of future change (NOFQ to the 611 series of Army
tables of distribution and allowances (TDAs), joint tables of allow- regulations.BOFPare soure documerd for change to the
ances (JTAs), and common tables of allowances (CTAS). following:

(5) The operation of The Army Authorization Documents System- (1) TOE.
Redesign (TAADS-RIt provides the policies for documentation of (2) TDA/augmentation TDA.
equipment and manpower position requirements and authorizations (3) JTA.
in MTOE and TDA organizations. (4) Additive operational projects (ADOPs).

(6) Centralized Documentation (CENDOC) wherein MTOEs are  b. BOIPs are not authorization or distribution documents.
developé by U.S Army Force ManagemenSuppotr Agen-
cy (USAFMSA)The change in how the MTOEs are developed re-1-7. Tables of Organization Equipment (TOE) and Tables
quires a greater role on the part of the Army Staff (ARSTAF) in of Distribution and Allowances (TDA) Systems
determining the organizational design (SRC), the ITOE level and a The specific objectives of the TOE system are to—
associated strength levels. The major Army command (MACOM) is (1) Determine and document the minimum mission-essential war-
included in the process through draft MTOE review, Command Plantime requirements (MMEWR) of combat, combat support, and com-
Structure and Manpower Allocation System (SAMAS) adjustments bat service support units.
and Automatic Update Transaction System (AUTS) MTOE approv- (2) Develop a TOE that represents HQDA approved doctrine and
al. Integration management and final approval of the authorizationorganization design concepts.
document remain the responsibility of Headquarters, Department of (3) Provide balanced organization models.
the Army (HQDA). Organizational integrators (Ols) are responsible (4) Provig a bass for standardizatioard modernizatio of
for the’horizontal’ (by SRC) integration while the Office of the units.
Depuy Chid of Staf for Operatioa and Plars (ODCSOPS) (5) Provide a standard level of organization for use in unit status
(DAMO-FDF) command managers retain responsibility for the ver- reporting (See AR 220-1).
tical (by MACOM)integration. Both perspectives must include eval-  (6) Develop and maintain the minimum number of organizational
uation of doctrine training organizationstrengt levels and models required for structuring the current force and planning and
materiel distribution. programming the future force.

b. This regulation defines the above systems and programs as (7) Develop and maintain an automated TOE system and data
they are used to develop, document, and approve organizationabase that are fully compatible with other Army systems such as—
personnel and equipment requirements and their use in documenting (a) TAADS-R.

organizations personnel and equipment authorizations. (b) SACS.
() SAMAS.
1-2. References o . (d) BOIP and QQPRI.
Required and related publications and prescribed and referenced (g) provie dam for computig requirementsdistributig re-
forms are listed in Appendix A. sources, and defining required personnel and equipment to be in-

cluded in the total package fielding management distribution system.
(9) Standardize TOE format and development procedures.
(10) Provide an incremental process that prescribes standardized
modernizatio ste from the leas modernizé comma base

1-3. Explanation of abbreviations and terms
Abbreviations and special terms used in this regulation are ex-
plained in the glossary.

1-4. Responsibilities through levels of modernization to the objective organization, which

Responsibilities are located in chapter 2. supports and accommodates Army force modernization transition
plans.

1-5. Objectives b. The specific objectives of the TDA system are to—

a. Provide policies for the development and documentation of (1) Determine and document the institutional Army mission es-
Army organizational requirements through the BOIP/QQPRI and sential requirements as Army power projection platforms required to
TOE systemm ard the supportip MARC ard equipmen usage support the national military strategy (NMS).
programs. (2) Develop an institutional Army TDA system which represents
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the HQDA approved doctrine and organizational design concepts (c) Determie timely budgé and procuremenprojectios of
necessary to support the TOE system. Army materiel programs.

(3) Provice TDA automate workloal managemenorganiza- (d) Determine and report equipment shortages or deficiencies.
tional models which will document the requirements and authoriza- (3) A means for central control and review of equipment authori-
tions of the components of the institutional Army necessary to zations by HQDA.
support the strategic TOE Army. o

(4) Provide a basis for the standardization of TDA organizational 1;%%5;;28(ﬁ;EéSAg;horlzatlon Documents System-
units to support TOE design changes and modernization change \ - - .

(5) Provide a standard level of TDA organizational performance |A~ADS-R is comprised of two distinct systems, a functional man-
measures for use in supporting the mission essential requirements dpgement system and a data processing system. TAADS-R objectives
the strategic TOE Army. are to— . N )

(6) Develop, maintain and operate as minimum number of TDA a. Provide each Army unit and TDA organization with an_aut_hor-
organizational'models necessary to structure the current TDA force2tion document containing the HQDA approved organizational
and planning and programming the future TDA force structure, pe_rsonnel and equipment requirements and e_luth_orlzanons.

(7) Develop, maintain and operate an automated TDA system and b. Maintan systen leveb necessgrto contré organizational

: . structures, requirements, and authorizations of Army personnel and
data bases that are fully compatible with other Army systems SUChequipment comply with Army policy and guidance.

as— c. Maintain at HQDA, MACOM levels, and participating major
(@) TAADS-R. subordinate commands (MSCs) quantitative and qualitative data on
(b) SACS. Army organizations, personnel and equipment for planning, pro-
(c) SAMAS. gramming budgeting requisitioning distributing reporting and
(d) BOIP and QQPRI. other purposes. HQDA TAADS-R contains the official authjoriza-
(8) Provice dak for computig requiremenjsdistributig re- tion database for the Total Army.

sources, and defining required personnel and equipment to be in- d. Increase efficiency and reduce turbulence through standardiza-
cluded in the TDA institutional Army to support the TOE strategic tion and stabilization of organizations.
Army fielding management distribution system.
(9) Standardiz TDA format documentatio ard development  1-11. Related procedures, processes, and information
procedures. a. The basic policies and responsibilities in this regulation reflect
(10) Provide an automated TDA workload management processSound management principles and the organization of America’s
that prescribes incremental modernization steps from the current'My. Force management and change have always been insepara-

TDA base to the objective set of TDA organizations required to Ple: However, the pace of changes in organizational orientation,
suppor ard accommodat Army force modernizatio transition technological advances, the rapid introduction of new systems, and

I the requirement for flexibility in priorities, has created an unprece-

plans. M -
dented fluidity in force management procedures, processes, and in-

1-8. Manpower Requirements Criteria (MARC) formation. Much of the information required to conduct routine

MARC are HQDA-approved standards to determine mission-essen-force management business was heretofore contained in ARs and
tial wartime position requirements for combat support (CS) and comdid not lend itself to update and revision on a frequent and timely
bat service support (CSS) functions in TOEs. MARC are derived basis. In order to provide timely, flexible, and accurate information

from detailel studies performd for the varios CS and CSS to implement force management policies, this regulation is sup-

functions. ported by procedure guides or “how to” manuals such as Depart-
ment of the Army pamphlets (DA Pams), an electronic FMBB, and

1-9. Equipment Authorization and Usage Program users’ manuals for force management automated systems.These pro-

a. Prescribes the documents that are used to establish requirecedures guides and “how to” manuals are easily modified by the
ments and authorizations for equipment to units and individuals in Proponent when required by changes to Army policy or as new

the Army. force management procedures and information are developed.
b. Prescribes the policies and guidance for the inclusion of equip- - Proceduse guides and “how to” manuad provice detailed
ment in TOEs, MTOEs, TDAs, JTAs, and CTAs. guidelines and procedures used in the development, coordination,

c. Prescribes policies and assigns responsibilities for the inclusion@PProval, resourcing, and documentation of Army organizations.
and exclusion (that is separate authorization) of all major end itemsAdd't'gnal pl;bllcatkllonsf may bef rf'eqwred to provide guidelines and
used with adopted sets, kits, outfits, and assemblages. procedures for other facets of force management.

. : . An electronic FMBB is established on the HQDA Decision
d. Prescribes an overall DA equipment usage management pro- ¢ h ; .
gran ard usag@ standarsl for selecte types of equipmen not g]u;i)p%r; ?gséenlo(angrS) toorﬁ’(r.?]v'd.ﬁ fHo?cZAmaefnpa:OZ?ndeAqf?érlg?égn d'Arc_'-
presently managed by other DA or DoD publications. y-wi us S Working 1 g ISCl

e Prescribe the policies responsibilitiesard procedurs for plines. This electronic medium will permit the rapid update and
dev'elo N rocesspin aﬁd chpan in C?I'As P dissemination of information to all users. The Assistant Deputy
ping, p 9 ging : Chief of Staff for Operations and Plans for Force Development

f. Provides c_onsolidated guidance publi_s_hed on th? Force M.an'(ADCSOPS-FD) is the ARSTAF proponent for the bulletin board.
agement Bulletin B_oard (FMBB) that specifies quantities of equip- The Commandant, Army Force Management School (AFMS) is the
ment in TOE requirements documents and MTOE, TDA, and JTA ADCSOPS-B exécutie agen for managig ard updatig the

authorization documents. . L . . FMBB and is the only agency with a write capability to change data
_ 9. Implements the DA equipment authorization policy, prescrib- contained in the FMBB directories. The information contained in
ing uniform policy as to the concept, coverage, use, review, andihe FMBB sub-directories is HQDA approved, much of the informa-
approval of equipment allowances and authorization documents.Thgjon was previously contained in ARs superseded by this regulation.

objective is to provide the following: _ ~_ This information will be used in all Army force management appli-
(1) Optimum allowances of equipment to permit an organization cations including, but not limited to, requirement and authorization
to carry out the mission assigned. documentation, combat developments, materiel developments, and
(2) A basis for the Army to— official Army studies. Procedures for accessing the information on
(@) Plan for and ascertain definitive determinations of total equip- the electronic FMBB will be published separately.The bulletin board
ment requirements. contains the following sub-directories—
(b) Adjust authorizations of equipment allowances to assure spe- (1) Administration.
cific organizational capabilities required under varying plans. (2) Equipment Authorization and Usage.
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(3) MARC. (6) Approve Equipment Usage Profiles.
(4) The Army Authorizatia Documerd System-Redesigns d. Approve policy and provide overall supervision and manage-

(TAADS-R). ment of the Equipment Usage Management Program and will ac-
(5) TOE. complish the following:
(6) BOIP and QQPRI. (1) Fund for publication of this regulation, CTAs, and changes.
(7) Other Information. (2) Reviev ard approve if appropriateall equipmen usage
(8) Responses to Customer Questions and Comments. management standards proposed by Army staff agencies that are

d. Systems users’ manuals contain specific detailed information within the purview of their respective staff responsibilities.
relating solely to the particular force management automated sys- (3) Approve final JTA for publication and approve and release
tem. Users’ manuals contain lists of codes and system data elementiginds for JTA publications.
with their definitions. It is envisioned that in the future data ele- €. Have responsibility for the Equipment Survey Program (AR
ments for all force management automated systems will be standard570-7) that prescribes independent, on-site reviews of equipment
ized and contained in a common force management data elementequirements of TDA, TDA augmentations, and nonreadiness report-
dictionary. ing MTOE units and ensures that these organizations are authorized
and possess only the minimum amount of equipment essential to
accomplish assigned missions.
f. Have HQDA responsibility for TAADS-R and, after appropri-

Chapter 2 ate HQDA coordination, will—
Responsibilities (1) Determine and implement Army priorities.
(2) Develop and manage the Army force structure.

Section | (3) Publish equipment authorization, utilization, and management
Office of the Deputy Chief of Staff for Operations and guidance policy and procedures.
Plans (ODCSOPS) (4) In coordination with the DCSPER and the DCSLOG publish

) ) and enforce policy and procedures to document requirements for
2-1. Deputy Chief of Staff for Operations and Plans and authorization of, organizations, personnel, and equipment.
(DCSOPS) _ (5) Consolidate and issue TAADS-R documentation guidance.
The DCSOPS will— . (6) Serve as the final HQDA approval authority for authorization

a. Have HQDA responsibility for BOIPs and the BOIP system §gocuments.

and the following related functions: n (7) Review for adequacy and policy compliance the organiza-
_ (1) Interface with acquisition, personnel, logistic, and documenta- tional structure and personnel and equipment recorded in authoriza-
tion systems. tion documents to perform functions for which the ODCSOPS is

(2) Coordinate with commands or agencies desiring to review or nroponent.

use parts of the system through the USAFMSA, the ODCSOPS' (8) Maintain the official automated HQDA, TAADS-R database

executive agent. . , in conjunctia with the Commande (CDR), Singk Agency
(3) Progran and trak BOIP requiremestfor documentation  \janager-Pentagon (SAM-P).

guidance to TAADS-R through coordination with the Ols, force  (9) Appoint a HQDA unit identification code information of-

integratos (FlIs) systems integratos (Sls) documen in- ficer (UICIO) to maintain data and submit reports, as required by
tegrators(Dls), personnel systems staff officers (PERSSOs), and DAjoint Chiefs of Staff (JCS) Publication 1-03.3 (chap Ill) and to
logistics staff officers (DALSOs). coordinate with other I0s and TAADS-R activities processing unit
(4) Approve BOIPs. , Status of Resources and Training System (SORTS) related data.
b. Have HQDA responsibility for the TOE system and will ac-  (10) Develop TAADS-R policies and procedures pertaining to
complish the following related functions: military orders, in coordination with the Adjutant General and the
(1) Develop and maintain an automated system for TOE develop-Chief of Military History (CMH).
ment, maintenance, and management. (1) Issue authority for the unit numerical designation assigned
(2) Plan, direct, and supervise the efforts of TOE developers andip Active Army, Army National Guard (ARNG), and U.S. Army
proponents. _ . Reserve(USAR) units to be activated, established, organized, and
(3) Publish detailed procedures to implement BOIP, TOE, and placed on Active Army rolls, in coordination with the CMH.
MARC policies. (12) Assign and review, in coordination with CMH, unit designa-

(4) Evaluate in coordination with the Deputy Chief of Staff for tions for use in authorization documents.
Personnel (DCSPER) and the Deputy Chief of Staff for Logis- (13) Be the staff proponent for policy regarding identification of
tics(DCSLOG) the affordability, supportability, and feasibility of full time support (FTS) requirements.
new and revised organization designs as they impact on the force (14) Develop, in coordination with the DCSPER, and publish
structure of the Army. ) ] guidance for identifying FTS requirements, and conduct ongoing
(5) Program and manage the conversion of units to a new oOrreview of those requirements.
revised TOE and publish implementing directives to major Army  (15) Develop, in coordination with the DCSPER, HQDA policy
commanders. for distribution of FTS resources.
(6) Provide guidance on TOE force documentation priorities. (16) In coordinatin with the DCSPER Nation& Guard
(7) Approve, publish, and manage the Army TOE Development Bureau (NGB), and Office of the Chief, Army Reserve (OCAR),

Plan(ATDP). monitor use of FTS resources.

(8) Approve TOEs, after appropriate HQDA coordination. (17) In coordinatio with the DCSPER NGB, OCAR and

c. Have HQDA responsibility for the MARC program and will MACOMSs, regularly evaluate the effectiveness of the FTS program.
accomplish the following: (18 Develp ard isswe poliy for the designatio of Active

(1) Provide overall HQDA direction for MARC. Army FTS positions in ARNG and USAR units.

(2) Exercise operational control of and direct the USAFMSA to (19 In coordinatio with the DCSPER NGB, OCAR and
accomplish the MARC function in support of the ODCSOPS. MACOM, establish and maintain FTS unit staffing criteria.
(3) After appropriate HQDA coordination, approve MARC policy (20) Provide updated mobilization data from the Army Training

and guidance. Requirements and Resources System (ATRRS) and other planning
(4) Provide oversight of the review, approval, and publication of systems such as Mobilization Troop Basis Stationing Plan (MTBSP)

MARC documents and the MARC document schedule. and U.S. Army Forces Command (FORSCOM) Mobilization Troop
(5) Approve MARC study documents. Base (FMTB).
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(21) Review section | of mobilization tables of distribution and (3) Ensure that MARC policy and approved criteria are updated

allowances (MOBTDA). as required.

(22) Implement and ensure continued TAADS-R support for the  (4) Manage the MARC program.
CENDOC process. (5) Review application of MARC to TOE and MTOE.

g. Supervie ard provice force manageménguidane to the (6) Resolve procedural, technical, and operational MARC issues
CDR, USAFMSA. raised by the HQDA staff or the field and submit to ODCS@#

final approval.

2-2. CDR, U.S. Army Force Management Support Agency (7) Provide point of contact (POC) for and recommend to the
(USAFMSA) _ ODCSOPS distribution of MARC resources.
CDR, USAFMSA will— (8) Develop MARC documents and criteria in accordance with

a. Be the ODCSOPS executive agent for the BOIP, TOE, and the guidance in this regulation.
MARC development systems, the Equipment Usage Management (9) Manage and review the MARC program for submission of

Program, and TAADS-R. MARC documents conducted by the respective proponent MARC
b. Formulag¢ TOE systen policies plans and progrars for developer agencies, including the Army Medical Department Center
ODCSOPS approval. Manage and enforce approved policies, plangind School(AMEDDCS&S).
and programs. (10) Develop procedures and databases in support of CS and CSS
c. Develp ard coordinag drat TOE (DTOB for ARSTAF manpower requirements criteria development.
approval. (11) Publish a prioritized MARC document schedule for CS/CSS
d. Conduct periodic cyclic reviews of published TOE files not functions which ensures that approved and required new MARC are
less than every three years to ensure they reflect curreny jpolic reviewed and/or revised at least once every three years. Measure the

doctrine and support current Army needs. This will include updating due date from the last DA approval date of the current MARC.
all doctrinally sound TOEs that have MTOEs modeled after them. (12) As needed, convene an implementation working group to
e. In coordination with HQDA staff, develop and maintain the address and resolve MARC-related issues. This working group will
ATDP. Coordinate directly with MACOMSs and other affected agen- be comprised of, as a minimum, representatives of the offices of the
cies for review of all DTOEs. Assistant Secretary of the Army (Manpower and Reserve Affairs)
f. Review and evaluate all proposed TOE changes. Coordinate(ASA(M&RA)), DCSLOG, DCSOPS, and DCSPER, HQ, U.S.
requests for TOE changes with the affected MACOM and proponentArmy Materid¢ Command (AMC), HQ, TRADOC, and

schools. Recommend approval to HQDA if appropriate. AMEDDCA&S.
g. Publish a consolidated TOE update (CTU) at least once per (13) Establish and implement a review process for each final
year or as otherwise directed by ODCSOPS. MARC study document (MSD) and provide the HQDA staff a copy
h. Provide the supporting information and analysis with DTOE of each for review.
packages. (14) Provide recommendations on the completed MARC docu-
i. Maintain an auditable record of all changes to an approved ments when HQDA staff concerns have been resolved in accordance
TOE. with milestone in the MARC Program Schedule.
j. Monitor, analyze, and coordinate the BOIP system with all (15 Maintain the MARC Maintenance Data Base (MMDB). On
development commands and the HQDA staff. request provide reports by LIN and MOS sequence.

k. Develop, monitor, and analyze for effectiveness a BOIP track- (16) Sere as the DA office of recod for approvd MARC
ing system in coordination with combat and materiel developers tostudies.
ensure timely processing of BOIP requirements. (17) Provide HQDA review and representation, as appropriate, to
I. Develop, process, and forward BOIPs for staffing and approval AMC MSC maintenance data review panels (MDRP) that impact on
by the ODCSOPS and to DCSPER and U.S. Total Army Personnelthe MMDB.
Command (PERSCOM) for an operator and maintainer decision. (18 Overse the approvd proces for MARC development
Provide ODCSOPS approved BOI for publication on the FMBB. plans(MDPs) and MARC review documents (MRDs).
m. Send TDA and JTA data to the Director of Information Man-  (19) Provide approved MARC to Commandant, AFMS for publi-
agement (DOIM), Fort Leavenworth, KS, after each management ofcation on the FMBB.

change window for use in developing and updating BOIP. r. Prepare all CTA manuscripts for publication.
n. Serve as the office of record for BOIP. s. Resolve controversial issues arising from CTA proponent/func-
0. Process requests for documentation of line item number (LIN)tiond proponen reviev and submi unresolve issus to the
p. Perform the following during BOIP development: ODCSOPS for decision.
(1) Review BOIPFD/QQPRI for validity, completeness, accuracy, t Approve all CTAs for publication.
and compatibility in conjunction with the combat developer. u. Formulate devel@ and propog CTA policy to the
(2) Forward BOIPFD/QQPRI for BOIP development. ODCSOPS.

(3) Coordinate through the Total Asset Visibility (TAV) system V. Manage the Equipment Survey Program (AR 570-7) as execu-
with materiel developers to determine if the type classification (TC)tive agent for the ODCSOPS. o
date, first unit equipped date (FUED), cost projection, developer W. Implement CENDOC and recommend CENDOC policies and

codes, and type BOIP are still valid. assist in developing plans and programs for ODCSOPS approval.

(4) Update the BOIP development schedule (BDS). Manage and enforce approved policies, plans and programs.

(5) Provice guidane to othe combat BOIP, ard training x. Act as executive agent for the operation of the TAADS-R and
developers; personnel proponents; and MACOMSs for developmentPerform the following: , . _
of BOIP and supporting documentation. ~ (1) Monitor MACOM documentation of approved position classi-

(6) Publish detailed procedures for BOIP development. fication and grading standards. _ ,

(7) Provide the BOIP master file to HQDA and MACOMs at (2) Discipline the documentation, planning, accounting, and re-
least annually or as otherwise directed by ODCSOPS. quirement determination processes.

g. Act as ODCSOPS executive agent for the MARC program and . (©)] Provide support and analysis to the force development and
perform the following: integration process. ) _
(1) Develop in coordination with the HQDA staff and U.S. Army (4) Implement the Centralized Manpower Staffing Standards Sys-

Training and Doctrine Command (TRADOC), MARC policy and €M (MS-3). o .
guidance for ODCSOPS approval. (5) Conduct organizational and manpower studies.

(2) Recommend approval/disapproval or direct change to MARC (6) Implement, manage, and maintain the centralized documenta-

documents and resulting criteria. tion of the Army force structure. .
(7) Provide functional management over current and emerging
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automatic data processing (ADP) systems in support of the force b. Reviev BOIP, QQPRJ DTOE ard MARC studis as re-

development and documentation processes. quested, in support of ODCSOPS. Provide recommendations to the
(8) Maintain and distribue the standad work center appropriate Ol, Fl, SI, or DI regarding the BOIP, DTOE, and

code(SWCC) edit used in TAADS-R. MARC studies and to PERSCOM regarding the BOIPFD/QQPRI.
(9) Perform technical review of Active Army and Reserve Com-  C. Support MOBREPS as required.

ponent (RC) MTOE and TDA. d. Review, for adequacy and policy compliance, the organiza-
(10) Develop MTOEs for all Active Army and RC MTOE organ- tional structure and personnel anq equipment_ recorded in authoriza-

izations under the CENDOC concept. tion documerd to perfom functiors for which they are the

(11) Provide a foundation for manning the force, quantitatively Proponent.
and qualitatively, principally through detailed manpower require- . . .
ments determination programs such as MARC, manpower Stamngfﬂ_a‘lﬁaAzrsr:SeIStn;rije%iﬁr%r;Te:h(e,}AéA,&r(T:yMgg;nCIal
guides, organizational and manpower studies, and the MS3. The A?SA(FM&C) will—p

(12) Review manpower staffing standards for compliance with a. Participate in developing TAADS-R policies and procedures
AR 570-5, to include the ARNG and USAR . o pertaining to Army management structure code (AMSCO).

(13) Develop TAADS-R policies and procedures pertaining t0 = peyelop and publish AMSCO. Distribute AMSCO edit file
TAADS-R Section Il, Personnel. Develop and maintain systems andtapes.
procedures for determining TDA personnel requirements. c. Review for adequacy and policy compliance the organizational

(14 Maintain the manpower budget (program budget guidan- strycture and personnel and equipment recorded in authorization
ce(PBG)) position in SAMAS and perform ADP system administra- qocumerst to perfom functiors for which the ASA(FM&C)
tion functions for SAMAS. is  proponent.

(15) Provide operational support to the ASA(M&RA) for the g with the U.S. Army Cost and Economic Analysis Center as
management of Army Headquarters Management Activity (AMHA) the agent, provide Army Cost Factors and the Forces and Organiza-
and for the preparation of the manpower portion of The President'stion Cost Estimating System (FORCES) model to force developers

Budget AMHA exhibit. upon request.
(16) Maintain the Troop Program Sequence Number (TPSN) Pro-
gram,(see AR 18-19), for ODCSOPS. 2-5. Assistant Secretary of the Army (Manpower and

(17) Maintain and distribute current files of all authorization doc- Reserve Affairs) (ASA(M&RA))
uments (MTOEs and TOEs). Furnish authorization documentation The ASA(M&RA) will— o
data to HQDA and agencies/activities using TAADS. ~ a. Review TDAs to assure conformance with internal Army pol-
(18) Prepare section Ill of TDA for Army elements of joint iCY and external policy guidance during each phase of the planning,
service organizations and separate Defense agencies and activitigdogramming, budgeting, and execution system (PPBES).
and enter into TAADS-R. b. Review proposed changes to HQDA approved TOEs and pro-

19) Monitor HQDA and MACOM UICIO. Ensure that a HQDA ~ Vide recommendations to the DCSOPS. -
UI(CI()) is assigr% within USAFMSA as proponen agen (gf c. Review DTOEs and draft TDAs in military and civilian per-
ODCSOPS. sonnel functional areas in accordance with existing military and

civilian personnel management policy guidance and provide guid-
ance to the DCSPER and recommendations to the DCSOPS.

d. Conduct an ongoing review of published TOEs, MTOEs, and
TDAs to assure conformance with existing military and civilian
personnel policy guidance and TAADS-R documentation guidance.
. ; o e. Establish military and civilian personnel oversight policies that
(c) Submit required reports per JCS Publication 1-03.3, (:hapterWiII support the ASA (M&RA) military and civilian proponency for
I, to HQDA and JC.S' . all Army human resources and ensure those policies provide contin-

(20) Serve as functional proponent for use, maintenance and Up-eq sypport for the Army's Force Modernization Program.
dating of systems files and manpower requirements standards. ¢ cordinate with ODCSOPS those policies required for exercis-

(21) Enforce approved policy in the documentation of manpower, ing policy management oversight and review of data contained in
personnel, and equipment requirements and authorizations for alkhe QQPRI documents.

Army organizations through standardi_zation and improved manage- g. Maintain oversight of the PERSCOM operator and maintainer
ment of changes to the documentation database. decisions to assure their conformance with existing personnel policy

(22) Provide updates of model output and enhancements made tgyidance.

the U.S. Army Concepts Analysis Agency (USACAA) for use in = h Monitor the DCSPER decisions for QQPRI and approved op-

(@) Use the U.S. Army Command and Control Support Agen-
cy(USACCSA) database at HQDA, which will provide data listings
as required.

(b) Coordinag with othe UICIOs ard TAADS-R activities
processing SORTS related data.

future studies. _ erator and maintainer decisions for conformance with existing pol-
(23) Review sections Il and Ill of MOBTDAs. icy guidance and senior level decision making during all phases of
y. Review and provide comment to DAMO-FD on all Army the PPBES.

concept plans. i. Review and monitor all manpower and personnel integration-

z. Analyze MTOE concept plans submitted according to chapter (MANPRINT) materiel acquisition plans and activities to assure
7, section Ill, to determine organizational trends, provide commentsconformance with military and civilian manpower and personnel
to DAMO-FD armd implemenh HQDA approvd revisiors to support for the BOIP, equipment fielding plans, major weapon sys-

MTOEs BOIPs ard incremenfachang package (ICPs) as tems fielding plan and the fielding of each major weapon system.

appropriate. j. Exercise approval authority for section Il (personnel) for all
TDA TAADS-R documents and policy management oversight au-

Section |l thority for the DCSPER approval authority for section Il (personnel)

Headquarters Department of the Army (HQDA)Staff and of all MTOE TAADS-R documents.

Support Agencies k. Maintan policy managemenoversigh reviev authory of
grade and skill detail of military authorizations and the Army’s

2-3. Headquarters Department of the Army (HQDA)staff ability to fill those authorizations.

and support agencies I. Maintan policy managemeénreviev authoriy ove the

HQDA staff and support agencies will— DCSPER implementation guidance on the enforcement of policies

a. Perform area-of-interest (AOI) reviews of DTOEs, BOIPs, and governing military position authorizations.
MARC studies, as appropriate, and provide input to USAFMSA. m. Maintain policy management review authority over MARC

AR 71-32 « 3 March 1997 5



studies to assure personnel affordability and supportability decisions a. Review DTOE in logistics functional areas of interest and
meet existing policy governing military MOS classification and the furnish information concerning equipment issues to ODCSOPS.
application of military standards of grade. b. Review proposed changes to HQDA-approved TOEs. Provide

n. Approve policies developed for the FTS program and maintain recommendations to ODCSOPS.
policy management oversight of the operations of the program. c. Conduct post-publication review of all TOEs.

0. Approve policies supporting AMHA management function and  d. Ensure that TOE/MTOE tactical equipment is not documented
maintain policy management oversight of the management actiongn TDA units except when it is in an HQDA approved BOIFhas
that fall within the constraints of the AMHA management function. been approved by memorandum request procedures.

p. Serve as the final approval authority for all AMHA actions € Ensure that excess equipment is returned to the supply system
and develop policies that assure ASA (M&RA) AMHA oversight and redistributed to satisfy shortages of equipment authorized for
and approval responsibilities are met. other TDA activities at the installation. .

q. Establish and implement oversight functions and policies that |- Participate in developing TAADS-R policies and procedures

support the ASA(M&RA) review and approval of all concept and Pertaining to Section I, Equipment of TAADS-R documents.

command plans for compliance with military and civilian manpower __9- Publish information on one-for-one conversion of LIN and
and personnel policies and with TAADS-R documentation policies. selective LIN changes for application to authorization documents.

r. Establish and implement oversight functions and policies that h. Determine HQDA capability to support the distribution, sup-

support the ASA(M&RA) review and approval of all Manpower ply, and maintenance of equipment documented in TAADS-R.

. : _ i. Exercie approvh authoriy of sectim Ill, Equipmen of
Z?ﬁ:g??iﬁgggmems and their annual update for all UICs con TAADS-R documentsThis responsibilit is administemt by

Review the d tati fA it d civili USAFMSA as agent for the Office of the DCSLOG (ODCSLOG).
S. keview the documentaton of Army military and civilian man- j. Formulate, coordinate, and enforce execution of policies gover-

power requirements and authorizations to assure conformance Wiﬂhirjng equipment distribution, supply, and maintenance support

change in automaté workloal manageménsysters at the : - T ; :
MACOM and installation levels to assure TAADS-R documentation thg .til%zr:)t/lf);u%fﬂqcigisli;(r)]gE}lcsz;l;f:‘ngﬁgsta; I(:Q tsr?eu r;:neosd;r.]d coordinate
reflects yvorkload-based documenpatlgn changes. . In conjunctio with systen proponentreviev ard update
t. Review changes to DA organizations and force structure docu-equipment requirements, authorizations, and Equipment Distribution
mentation in TAADS-R to assure conformance with military and gcheduling System (EDSS) published in the logistics structure and
civilian manpower and personnel policies. _ composition system (LOGSACS) prior to the publication of the
_u. Provide policy management oversight review of readiness, mo- Army equipment distribution program (TAEDP).
bilization, and deactivation of military units of the Army to assure  m. In conjunction with the equipment survey program, ensure
conformance with existing military and civilian manpower and per- excess equipment is returned to the supply system and redistributed
sonnel policy guidance and TAADS-R documentation policies.  to satisfy Army needs and priorities
v. In coordination with ASA (FM&C), establish TAADS-R direct
civilian manpower authorizations linkages to civilian compensation 2-10. Deputy Chief of Staff for Personnel (DCSPER)
systems and monitor changes in TAADS-R documentation to assurelhe DCSPER will— . .
compliance with those linkages. a. Review DTOE in personnel functional areas of interest and
w. Monita changse in TAADSR documentatio of nonap- furnish information concerning personnel issues to ODCSOPS.
propriated morale, welfare and recreation activities to assure compli-_ P- Reviev proposeé personrlechange to HQDA-approved
ance with family advocacy, community support, and quality of life TOES:Provide recommendations to ODCSOPS.
policies of the Army. ¢. Review and monitor materiel objectives, requirements docu-
x. Develop and maintain systems and procedures for determiningMents: system MANPRINT management plans, acquisition plans,

TDA manpower requirements. This responsibility is administered by and other activities to support the development of BQIP' .
USAFMSA as agent for ASA (M&RA). d. Formulate, coordinate, and enforce policies governing military

position authorizationsclassificationgrading arnd personnel

2-6. Administrative Assistant to the Secretary of the Army management. . .
(AASA) e. Approve policies, plans, and programs pertinent to developing,
The AASA will— implementing, and maintaining military personnel proponency.

f. Review MARC studies for personnel affordability and suppor-
tability issues.
g. Evaluate, at grade and skill detail, HQDA capability to support
e military personnel authorizations documented in TAADS-R.
. . . h. Exercise approval authority of military personnel in section Il
b. Approwe the establishménand discontinuarecof HQDA (personnel) of all TAADS-R documents. This responsibility is ad-
FOAs. ministerd by USAFMSA as agen for Office of the
c. Approve requests for changes to non-AMHA manpower allo- DCSPER(ODCSPER).

cations resourced by OA 22. i. Develop and maintain systems and procedures for determining
d. Submit proponent-approved HQDA TDAs for TAADS-R doc-  TpA military manpower requirements. This responsibility is admin-

a. Manage, allocate, and provide centralized accounting of man-
power resources in support of HQDA, its staff support and field
operating agencies (FOAs) and joint and DoD agencies resourced b¥h
Operating Agency (OA) 22.

umentation, except AMHA. istered by USAFMSA as agent for the DCSPER.
) ) . j- For the Active Army project losses, gains, transient, trainees,
2—7. Assistant Chief of Staff for Installation Management holdees, and students (TTHS) and operating strength.
(ACSIM)
The ACSIM will establish and promulgate policy and procedures for 2-11. CDR, U.S. Total Army Personnel
funding base-level commercial equipment (BCE). Command (PERSCOM)
The CDR, PERSCOM, as agent for DCSPER, will—
2-8. Deputy Chief of Staff for Intelligence (DCSINT) a. Review DTOE, MARC studies, BOIPFD/QQPRI, BOIP, and

Depuy Chid of Staf for Intelligene (DCSINT) will review develop operator/maintainer decisions within PERSCOM.
MTOEs for proper foreign language identifiers and mixtures of b. Review and coordinate proposed MOS revisions initiated by

languages. the military personnel proponents.

c. Provide the DCSPER with an analysis of projected force struc-
2-9. Deputy Chief of Staff for Logistics (DCSLOG) ture changes, by MOS or AOC and grade, of proposed revisions to
The DCSLOG will— the structure.
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d. Establish policies, plans, and programs pertinent to developing, h. Evaluate ARNG capability to support military personnel
implementing, and maintaining personnel proponency and ensuringgrades and skills documented in TAADS-R.

interface with the BOIP system. i. Implement procedures for distributing FTS authorizations to
e. Coordinate with USAFMSA concerning the policies foMTOE and TDA FTS manpower requirements.
developing and reviewing data in QQPRI documents. j- Use the Department of the Army Master Priority List

f. Approve the operator and maintainer (MOS, area of concentra-(DAMPL)as the primary means of ranking units for FTS resourcing
tion (AOC), and, in coordination with ASA(M&RA), Office of and include unit readiness and criticality of mission.
Personnel Management classification series (OPMCS)) decision. _ k. Determine FTS manpower requirements designated for ARNG
g. Serve as the office of record for QQPRI and approved operator TDA personnel according to AR 570-4 and AR 570-5.
and maintainer decisions. |. Document FTS requirements and authorizations in TAADS-R
h. Review MARC studies for proper MOS classification. and provide reports, as requested.
i. Develop and maintain the Military Occupational Classification M- Align FTS military positions with MTOEs and TDAs so that
System (MOCS) and grading standards. only one |nd|V|.duaI is asglgned to each position.
. Publish implementation guidance on personnel and position _ M- Comply with the policies and procedures specified for the FTS

e - : o rogram in AR 135-2.
'(z\lgs%];(]:-z_;\;g)ﬁeznd grading standards with subsequent revision of the” 0. Recommend, with the policy approval of ASA(M&RA) and in

k. Maintain, update, and distribute the personnel occupational coordination with ODCSOPS and Chief, Army Reserve (CAR), spe-

; oo cific types of units to be activated, inactivated, or converted in the
specialty code (POSC) edit file used by the TOE, TAADS-R, and . . . S
Standard Installation/Division Personnel System (SIDPERS). National Guard and reallocation of units within the CONUS base.

I. Review and provide personnel guidance issues during TOE p- Review and comment on TOE, BOIP, and MARC studies.

revisions. 2-14. Chief, Army Reserve (CAR)

_ ) The CAR will—
2-12. Chief of Engineers (COE) a. Translate the PBG and ODCSOPS TPG into the OCAR Troop
The COE will— Action Guidance (TAG) and provide it to Headquarters (HQ), U.S.

a. Ensure that only secondary end items and those major endarmy Reserve Command (USARC), HQ, (FORSCOM), U.S. Army,
items that meet the criteria in paragraph 6%2p below are in-  Europe (USAREUR), U.S. Army, Pacific (USARPAC), and U.S.
cluded in assemblages or sets, kits, and outfits (SKO) during BOIPArmy Special Operations Command (USASOC) for the 5 program
development for new assemblages and SKO for which the COE isyears.
responsible, or in which it has component responsibility. Ensure that b, Participate in developing TAADS-R policies and procedures
a publication identifying components is provided for each type- pertaining specifically to USAR units.
classified assemblage. c. Assist in developing organizational policy and criteria for es-

b. Ensure that all major end items not meeting the criteria in tablishing authorizations in USAR units in a premobilization status.
paragraph 6-2§2) below are excluded or removed from assem-  d. Direct the publication of permanent orders for USAR unit
blages or SKO. If assemblage or SKO manager and component itenorganization actions as described in AR 220-5, Table 1.
managers are not the same, the component item manager is respon-e. Develop and maintain Annex I, U.S. Army Reserve Unit
sible for coordinating removal actions with the assemblage or SKO Allocation of the RCTB of the Army for the USAR.
manager. The inclusion or retention of any major end item in an f. Publish and distribute TAG for the USAR.
assemblage or SKO requires justification and written agreement g. Ensure compliance with RCTB and RC authorization policies.
between the commodity managers involved and approval by CDR, h. Evaluate USAR capability to support military personnel grades
USAFMSA. and skills documented in TAADS-R.

c. Ensure that assemblages with supporting major end items are i. Implement procedures for distributing FTS authorizations to
listed on the FMBB by submitting update information to Comman- MTOE and TDA FTS manpower requirements.
dant, AFMS. j- Use the DAMPL as the primary means of ranking units for

d. Update BOIP file for change of associated items of equipment FTS resourcing and include unit readiness and criticality of mission.
and the standard study number (SSN) file for changes of component k. Document FTS requirements and authorizations in TAADS-R

items. and provide reports, as requested.

I. Align FTS military positions with MTOEs and TDAs so that
2-13. Chief, National Guard Bureau (CNGB) only one individual is assigned to each position.
The CNGB will— m. Comply with the policies and procedures specified for the

a. Translate PBG and Troop Program Guidance (TPG) into the FTS Program in AR 135-2.
Army National Guard Troop Structure Program (ARNG-TSP) for ~ n. Recommend, in coordination with ODCSOPS and CNGB, spe-
dissemination to the States and territories for comment. After reviewcific types of units to be activated, inactivated, or converted in the
of the ARNG-TSP by State, District, and territory adjutants general, USAR and reallocation of units within the CONUS base.
the CNGB will develop and submit a command plan (CPLAN)and, 0. Review and comment on TOE, BOIP, and MARC studies.
following HQDA approval, develop TAADS-R documents which i
record approved changes for submission in the following TAADS-R %ﬁf'o?g'éew?ﬁ_the Surgeon General (OTSG)

management of change (MOC) window. ish fessional and hnical advi d d
b. Participate in developing TAADS-R policies and procedures . : Furnish professional and technical advice and recommenda-
: tions to organization designers, TOE developers, and proponents on

pertalpr\un_g s_peglflcallly _to ARNG. ‘”?'ts- | boli d criteria f operational concepts, organization design, professional staffing, and
c. Assist in developing organizational policy and criteria for es- equipping of medical units.

tablishing authorizations in ARNG units in a premobilization status. ' "paview in coordination with DCSPER. TOEs and MARC
d. Direct the publication of permanent orders for ARNG unit g,djes that include commissioned Army Medical Department

organization actions as described in AR 220-5, table 1. _ (AMEDD) personnel to ensure that proper identifiers, titles, and
e. Develop and maintain Annex |, Army National Guard Unit grades are established. Also, ensure health services support is prop-

Program of the Reserve Component Troop Basis (RCTB), for thegrly addressed in the dependency statements when no organic health

ARNG. o service requirements are documented.
f. Publish and distribute the Troop Structure Program (TSP)for c. Perform a technical review on all requests for medical equip-
the ARNG. ment and provide proposed CTA 8-100 changes to USAFMSA by 1

g. Ensure compliance with RCTB and RC authorization policies. June of each year.
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d. Participate in developing TAADS-R policies and procedures Section I

pertaining to medical functions, personnel and equipment. ProvideMajor Army Commands

technical guidance concerning occupational specialties and grades of )

AMEDD commissioned personnel. 2-19. Major Army Commanq (MACOM) Commanders
e. Formulate, coordinate, and implement policies governing med- Al MACOM commanders will—

ical facility and activity materiel requirements, funding, procure- _ & Condu¢ area-of-interésreviews of DTOEs and
ment, distribution, and maintenance support. BOIPs.Provide comments to USAFMSA.

f. Determine the proper types and quantities of medical item- b. Provide TDA/augmentation TDA, JTA, and ADOP input to

s(other than those related to the health protection and sanitation)fonthe BOIP, on request, stating command-wide personnel and equip-

O . o . ; ment requirements
g‘;n’?‘r:g%\(zggf)'za“ons to include minimum essential equipment for c. Provide increased personnel requirements that match the re-

9. Ensure that only secondary end items and those major en(€U|rements included in appropriate program analysis resource re-

. o ! iew submission when personnel are addressed in BOIP.
items that meet the criteria in pare_tgraph ®2p below are in- d. Assist USAFMSA and AMC in data collection and/or MARC
cluded in assemblages or SKO during BOIP development for newstudy development
gssemblages and SKO fOI" V.V.h'Ch OTSG is respons[ble,_ or In Wh'Ch e. Ensure that installation commanders designate an equipment
it has component responsibility. Ensure that a publication identify- manager to implement and manage provisions of this regulation
ing components is provided for each type-classified assemblage. which apply at installation level

h. Ensure that all major end items not meeting the criteria in :

f. Develop detailed instructions to implement the Equipment Us-
paragraph 6-2§2) below are excluded or removed from assem- 546 Management Program at subordinate installations and activities.

blages or SKO. If assemblage or SKO manager and component item g. Develop and publish a list of command job-peculiar equipment

managers are not the same, the component item manager is respogih optimum usage standards.

sible for coordinating removal actions with the assemblage or SKO , Review annually the usage standards for types of equipment

manager. The inclusion or rete_ntio_n_ of_any major _end item in an exempted in paragraph 6-71 to identify equipment that may be

assemblage or SKO _requires Justl_flcatlon and written agreementgg|eted from special management programs and managed adequately

between the commodity managers involved and approval by CDR,nder procedures in chapter 6.

USAFMSA. _ _ _ _ i. Evaluate implementation of the Equipment Usage Management
i. Ensure that assemblages with supporting major end items areprogram during staff visits and use data generated in accomplishing

listed on the FMBB by submitting update information to Comman- equipment surveys.

dant, AFMS. j. Review and approve or disapprove those memorandum and
j- Update BOIP file for change of associated items of equipment emergency requests for noncontrolled equipment for which approval

ard the SN file for change of componenitems Provide authority has been delegated to TDA proponents (See App J).

USAFMSA the BOIPFD/QQPR for new or improvel medical k. Ensure that equipment listed in Supply Bulletin (SB) 700-20,

equipment. chapter 2, is not documented in TDA units except when it is in an
k. Coordinate BOIPFD/QQPRI with other materiel developers, HQDA approved BOIP or has been approved by memorandum

comba developersard personnle proponentsPrepare/submit  request (MR) procedures.

amended BOIPFD/QQPRI when a change occurs in information |. Ensure that excess equipment is returned to the supply system

previously provided. or redistributed to satisfy shortages of equipment authorized for

other TDA activities. Coordinate, as required, with the DCSLOG.
2-16. The Judge Advocate General (TJAG) m. Participate in developing the CONUS base structure in their
TIAG will— areas of responsibility by accomplishing the following—

a. Furnish, through the Judge Advocate General (JAG) School, (1) Assisting USAFMSA in the development, refinement and up-
professional and technical advice to organization designers, TOEdate of functional manpower requirements equations.
developers, and proponents on matters pertaining to operational con- (2) Designating a point of contact and providing name and tele-
cepts, organization designs, and staffing for legal service supportphone number to CDR, USAFMSA.

b. Reviav MARC studies pertainig to TJAG proponent (3) Upon receipt of TAG, developing force structure programs
functions. that record all USAR force structure actions planned for the pro-
gram years. HQ, USARC, HQ, FORSCOM, HQ, USAREUR, HQ,

2-17. Chief of Chaplains (CCH) USARPAC and HQ, USASOC will submit CPLANs to HQDA for
The CCH will — approval. Following HQDA approval develop TAADS-R documents

a. Furnish, through the Chaplain Center and School, professionalfor TDA activities that record approved changes for submission in
and technical advice to organization designers, TOE developers, anghe following TAADS-R MOC window.
proponents on operational concepts, organization designs, and staff- ) . '
ing of unit ministry teams to provide religious support for units. 2-20- Commanding General (CG), Military Traffic

; : o . Management Command (MTMC)
b. Reviev MARC studis pertainig to chaplai proponent The CG, MTMC will furnish FORSCOM the dimensions, weight,

functions. cubic feet, and transportation data for all equipment contained in
2-18. Chief of Military History (CMH) eac_h TOE wlth_ln 30 days after receipt of TOE automated file fol-
The CMH will— lowing publication of CTU.

a. Furnish technical advice and recommendations on TOE titlesp 51 cG, U.S. Army Forces Command (FORSCOM)
and unit designations to ARSTAF agencies, USAFMSA, and TOE |n additim to the responsibilitie in paragrap 2-19 the CG,
developers and proponents as required. EORSCOM will—

b. In coordination with ODCSOPS and The Adjutant General, a. Provig equipmen characteristicdat to the DOIM, Fort
develop TOE and TAADS-R policies and procedures pertaining to Leavenworth, KS.
military orders. b. Develop and periodically update base operations equipment

c¢. In coordination with ODCSOPS, issue authority for unit nu- allocation rules.
merical designation assigned to Regular Army, ARNG, and USAR c. Develop and periodically update requirements for training am-
units to be activated/established, organized, and placed on Armymunition to provide post mobilization and predeployment training
rolls. for both Active Army and RC units.

d. Specify the availability of general support forces (GSF) units
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by unit identification code (UIC) to satisfy CONUS-based support 2-25. CG, U.S. Army Materiel Command (AMC)

requirements. In addition to the responsibilities in paragraph 2-19, the CG, AMC
e. Review and comment on the time-phased utilization of CON- will—
US-based support units. a. Initiate BOIPFD/QQPRI via the TAV automated system in
coordination with TRADOC combat developers
2-22. CG, U.S. Army Medical Command (MEDCOM) b. Provide USAFMSA power requirements (technical data) for
The CG, MEDCOM, through the AMEDDC&S, will— all electrical consuming and producing equipment (by LIN) to be
a. Develop requirements documents and review them for applica-documented in TOE/BOIP.
tion to AMEDD units. c. Proviee equipmen characteristicdat to Military Traffic
b. Review non-AMEDD DTOE and provide a post publication Management Command (MTMC).
review of approved TOE in the medical area of interest. d. Establish and maintain an accurate, timely maintenance data
c. Maintain an appropriate organizational structure to support the collection and reporting system, to include data audit trails, for
MARC program. fielded end items to directly support USAFMSA maintenance data
d. Develop MARC for medical functions. requirements for MARC.
e. Develop medical models and data bases needed to determine e. Provide maintenance data, combat damage, and other related
medical workloads. wartime workload data requirements identified by USAFMSA.
f. Submit completed MARC documents to USAFMSA for review f. Assist in the development of logistical factors that describe the
and approval. wartime battlefield situation and provide them to USAFMSA for use
g. Act as an interfae with U.S. Army Medicd Materiel in development of TOE manpower requirements.
Agency (USAMMA). g. Maintain an appropriate organizational structure within AMC
to support the MARC program; distribute, manage and reallocate, if
2-23. CG, U.S. Army Information Systems needed, AMC MARC manpower resources.
Command (USAISC) h. Submit completed MDRP documents for workload data impac-
The CG, USAISC, will— ting on the MMDB to CDR, USAFMSA for ARSTAF review and
a. Maintain and operate ADP systems to support the functional approval.
requirements of DA TAADS-R for HQDA, ODCSOPS, Vertical i. With the assistance of other commands and agencies as re-
TAADS(VTAADS) for proponents, and USAFMSA and Installation  quired, will—
TAADS (ITAADS)for installations. Ensure compatibility and inter- (1) Develop equipment usage management standards on items of

operability among HQDA TAADS, VTAADS, and ITAADS. When  equipment in accordance with Appendix F when appropriate.
Army-wide conversion to TAADS-R is complete, HQDA TAADS, (2) Forward the equipment usage management standards to CDR,

VTAADS, and ITAADS will be discontinued. USAFMSA for HQDA staff review and approval per the established
b. Provide technical ADP support and assistance to ODCSOPSprogram.

and USAFMSA. (3) Ensure response from the MSC or other AMC coordinating
c. Maintain an ADP system at HQDA to— agencie to the CTA proponen within 15 calenda days as to

(1) Process input and output data for TAADS-R commands. whether a similar item in the supply system will fill the requirement
(2) Provide ADP support to those commands and to agenciesand whether the assets will be available to support the requested

having limited or no ADP capability. change.
d. Ensure that only secondary end items and those major end j. Ensure that only secondary end items and those major end
items that meet the criteria in paragraph @®¢2p below are in- items that meet the criteria in paragraph @®2p are included in

cluded in assemblages or SKO during BOIP development for newassemblages or SKO during BOIP development for new assem-
assemblages and SKO for which USAISC is responsible, or inblages and SKO for which AMC is responsible or in which it has
which it has component responsibility. Ensure that a publication component responsibility. Ensure that a publication identifying com-
identifyig componerst is providel for ead type-classified ponents is provided for each type-classified assemblage.
assemblage. k. Ensure that all major end items not meeting the criteria in
e. Ensure that all major end items not meeting the criteria in paragraph 6-2§2) are excluded or removed from assemblages or
paragraph 6-2§2) below are excluded or removed from assem- SKO. If assemblage or SKO manager and component item manag-
blages or SKO. If assemblage or SKO manager and component iteners are not the same, the component item manager is responsible for
managers are not the same, the component item manager is responeordinating removal actions with the assemblage or SKO manager.
sible for coordinating removal actions with the assemblage or SKO The inclusion or retention of any major end item in an assemblage
manager. The inclusion or retention of any major end item in anor SKO requires justification and written agreement between the
assemblage or SKO requires justification and written agreementcommodity managers involved and approval by CDR, USAFMSA.

between the commodity managers involved and approval by CDR, |. Ensure that assemblages with supporting major end items are
USAFMSA. listed on the FMBB.

f. Ensure that assemblages with supporting major end items are m. Ensure that items of equipment requiring HQDA approval for
listed on the FMBB. inclusim in TAADS-R documerst are assigne controlle item

g. Update BOIP file for change of associated items of equipment code(CIC) “C.” (See SB 700-20.)
and the SSN file for changes of component items. n. Review commercial items proposed for inclusion in TDA or

JTA and concur in exemption from TC or initiate TC action.

2-24. CG, U.S. Army Intelligence and Security Command o. Distribute LIN edit file tape.
(INSCOM) o p. Assist ASA(M&RA) in the development and periodic updating
In addition to the responsibilities in paragraph 2-19, the CG, IN- of mobilization manpower standards pertaining to supply and main-
SCOM will— tenance activities. This responsibility is administered by USAFMSA

a. Develop requirements documents and review them for strate-as agent for Office of the ASA(M&RA).
gic military intelligence (MI) echelons above corps (EAC)organiz-  q. Assist USAFMSA in the maintenance and update of the Army
ations in accordance with this regulation and ODCSOPS procedureswar Reserve Preposition Set (AWRPS) MTOE documents.

b. Review MARC studies and support SMEP in the INSCOM

functional area of interest. 2-26. CG, U.S. Army Training and Doctrine Command
c. Review INSCOM authorization documents after publication to (TRADOC)
determine organizational trends. In addition to the responsibilite in paragralp 2-19 the CG,
TRADOC will—
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a. Lead the Army in developing and validating battlefield re- is the single manager in TRADOC for qualitative and quantitative
quirements and use the force design update (FDU) process as th&€WV requirements within initial issue quantities (11Q) for the Ar-
semiannual Army process to update organizational concepts andny’s established force and ensures they are adequately stated, justi-
designs. fied and documentedThe TWVRMO traclks individua and

b. Develop organizational concepts and designs. aggregate TWV requirements through TAADS-R and the Require-

c. Provide USAFMSA completed unit reference sheets for FDU ments Documentation System (RDS) database.
approved organization designs as the basis for TOE development. b. Have responsibility for BOIP TWV requirements as follows:

d. Provie USAFMSA a list of TOEs recommende for (1) Provide TWV guidance to BOIP developers.

rescission. (2) Review the basis-of-issue narrative guidance (BOING) for
e. Manage Operational Facility (OPFAC) Requirements Rules. TWV characteristics and capabilities descriptions. .
f. Develop Equipment Usage profiles (EUP). (3) Determine the basis-of-issue for BOIP TWV requirements.
g. Maintah an appropria organizatiodastructue within (4) Review the detail records section of the BOIP for TWV

TRADOC schools to support organization documentation programs.reduirements. ) _
h. Provide school participation as reviewers and subject matter (5) Evaluate the accuracy of stated TWV requirements in BOIP

expert panels (SMEPs): etail records. N _
(1) Facilitate visits and provide administrative coordination and _ (6) Validate the BOING and quantities of TWV requirements
support for MARC SMEPs. stated in BOIP.

c. Have responsibility for TDA TWV requirements as follows:
(1) Provide TWV data, and usage and justification guidance to
TDA activities desiring to initiate or change TWV requirements.
(2) Review TWV on TDA memorandum change requests.
(3) Vvalidate TWV types and quantities on memorandum change
requests to TDA.
d. Hawe responsibilt for stated TOE TWV requiremestas
follows:
(1) Proviee guidane to TOE developer ard proponerst on
WV documentation in TOE.
(2) Reviev sectiam |, for doctrine policy and mobility
compliance.
(3) Perform AOI review of section Il to ensure TWV require-
ments are adequately stated and justified.

(2) Support maintenance data reviews as appropriate.

(3) Chair the internal maintenance burden data review.

(4) Research and provide applicable historical data at service
schools/centers when requested.

(5) Obtain and provide to MARC developers relevant publica-
tions for MARC studies in their functional area that aré atber-
wise available at the MARC development site.

(6) Staff draft MARC documents within the service school/center
directorates for comment, and provide resultant comments to the.l.
applicable MARC developer.

(7) Assist in the planning, management, and scheduling of the
total MARC production effort as required. This will include, but is
not limited to, MARC documents (that is, MARC development
plan(MDP), MARC study document (MSD), MARC review docu- . - ; : i
mert (MRD)), MARC documen progrm schedw , SMEPs, m(()é)”ige:/ézvl\jir‘gvn\]/;/n:;qulrements for compliance with mission and
MDRPs, and suggested changes to MARC policies and procedures. (5) Validate the types and quantities of TWV listed in TOE.

((81) Condut AOI reviev for all organizatio documentation e. Have responsibility for MTOE review of TWV changes as
products. follows:

i. Assist DCSPER in the development and periodic updating of (1) Provide guidance to MACOMs, USAFMSA, TOE developers
mobilization manpower standards pertaining to the training base. 5nq unit commanders in TWV requirements changes in MTOE.
(2) Reviev the recommende change to MTOE for correct

TWV and adequate justification.
(3) Validate the types and quantities of TWV changes to MTOE.
f. Perform the following functions:

2-27. CG, U.S. Army Special Operations
Command (USASOC)
In addition to the responsibilite in paragrap 2-19 the CG,

USASOC will— . . .
a. Develop the DTOE and review the TOE for special operations Wélriir?;réeroisp a voting member of the Documentation Integration

units in accordance with this regulation and ODCSOPS procedures. 2 C : : .
. h : onduct independent TWV requirements analysis to support

b. _Rewew MARQ studies and support SMEP in the USASOC TWV modernization, force structure, procurement and distribution
functional area of interest. decisions

(3) Assess combat and materiel developer initiatives in all mis-
sion areas for qualitative and quantitative TWV fleet impacts.

(4) Develop and articulate TWV investment and modernization
. . ; ) strategies.
%hiSb?r-ggto?lrSeth\?ltbs\;\ﬂﬁl_e Agency Manager (SAM)-P (5) Defend TWV requirements to DA, OSD, and Congress.

(6) Develop and maintain an information base for rapid response
50 Army-wide queries on TWV requirements.

Section IV
Other Agencies, Activities, and Functional Proponents

a. Provide TOE summary data in response to HQDA staff re-
quests as required from the Decision Resource Database (DRD
under USAFMSA direction. . . 2-31. The Director, U.S. Army Concepts Analysis Agency

b. Transmit TOE data as required by the HQDA staff and di- (ysacaa)
rected by USAFMSA as an agent of ODCSOPS. The Director, USACAA, will—

a. Maintain MOBREPS files for the conduct of future studies.
b. Provide technical expertise and assistance, as tasked, to inter-
. face MOBREPS with other mobilization systems.
The CDR, US,APP(,: will— . L o c. Provide analytical and ADP support in accordance with current
a. Approve inclusion of all items of printing, binding, and related gigance in response to MOBREPS-related tasking directives from
equipment in a TOE (AR 25-30). USAFMSA or higher authority.
b. Publish all CTAs and changes.

2-29. CDR, U.S. Army Publications and Printing
Command (USAPPC)

2-32. Proponents of TAADS-R documents

2-30. Director, Tactical Wheeled Vehicle Requirements Commanders of MACOMS and Army agencies as listed in Appen-
Management Office (TWVRMO) dix B are designatt proponerst of TAADS-R documerst and
The Director, TWVRMO will— will—

a. Have HQDA responsibility to ensure mission-essential war-  a. Prepare detailed lists of forces to be maintained.
time tactical wheeled vehicle (TWV) requirements. The TWVRMO b. Accomplish unit actions according to HQDA instructions.

10 AR 71-32 « 3 March 1997



c. Prepare TDAs according to the policies and procedures out- a. Staff all requests for additions, deletions and changes to CTA
lined in this regulation. 50-900.

d. Allocate and balance manpower space authorizations among b. Prepare coordinated response, obtain USAFMSA approval, and
MTOE and TDA units by identity; that is, commissioned officers, dispatch to requester.
warrant officers, and enlisted personnel for military and direct hire, c¢. Forward all actions involving CTA policy to USAFMSA.
United States, direct hire foreign national, and indirect hire foreign  d. Review each CTA change request for compliance with appro-

national for civilians. priate checklists and other guidance.
e. Exercise delegated approval authority for document changes as e. Provide U.S. Army Aviation and Troop Command, Clothing
outlined in Appendix J, Table J-1. and Textile Branch, the total requirements for items which are
f. Reviav TAADSR documers to determie the nea for stocked(or to be stocked) for determination whether assets are avail-
change during the next in-cycle period. able, or when they will be available, to support the requested basis

g. Maintain an automated data bank at the MACOM, MSC, and of issue (BOI) change/requirement. This information will be in-
installation levels, as appropriate. Those proponents receiving ADPcluded in the response.
support from HQDA are exempt from this responsibility. f. Purge CTA 50-900 of equipment no longer required.

h. Appoint a UICIO who will — g. Remoe itens from the CTA when the Army-wice use

(1) Request UICs from the HQDA FI. The FI, after coordinating criterion (para 6—73) is no longer met (Except items which are for
with the OlI, requests assignment of a UIC by the HQDA UICIO. one of a kind ceremonial units.).

(2) Register units according to JCS Publication 1-03.3, chapter
1. 2-35. Basis-of-issue plan (BOIP) developers

(3) Maintain a centralized UIC database for all parent and deriva- BOIP developex (USAFMSA USASOC AMEDDCA&S, and

tive UICs of the command. INSCOM)will—
(4) Ensure that UICs are not used at the local SIDPERS level a. Develop, coordinate, and submit BOIP to HQDA for approval
until properly registered in the SORTS database. per this regulation and USAFMSA procedures.
(5) Submi registratio of subuni UICs to HQDA (USAC- b. Review BOIPFD/QQPRI for accuracy.
CSA)through MACOM. c. Develop recommended BOI for all developmental items for
(6) Perform the necessary coordination with MSC UICIOs and publication on the FMBB.
logistic, operations and personnel activities. d. Obtain Army-wide TDA, JTA, and ADOP requirements and
(7) Submit required reports to HQDA and the JCS. justification and include them in the BOIP.
i. Be responsible for developing standard models for structuring e Ensue tha BOIP/QQPR which identif requiremest for
TDA organizations. wheeled vehicles are coordinated with the Director, TWVRMO dur-
ing development of the BOIP and prior to HQDA coordination.
2-33. Materiel developer, program manager (PM), and f. Coordinate BOIPFD/QQPRI with combat developers.

program executive officer (PEO)
Materiel developer, PM, and PEO hereafter will be referred to as the2—-36. Training developers
materiel developer. Materiel developers, having responsibility for Training developers will—
categorie of equipmentare definel by AR 701 with AMC, a. Determie trainirg supportabiljt ard ensue tha training
OTSG and USAISC beirg the Army’s principa materiel equipment and personnel requirements are included in BOIP and
developers. Four times a year, System Integration and Managemergupporting documents.
Activity will send ADOP data to the DOIM, Fort Leavenworth, KS. b. Coordinate with combat and materiel developers and personnel
Materiel developers will— proponents to ensure total requirements (to include changes) are
a. Upon receipt of an approved operational requirements docu-identified.
ment (ORD). (See AR 71-9.)
(1) Obtain LIN and SSN from AMC for each item that is to be 2-37. Personnel proponents
TC standard (STD) logistic control code (LCC) A to include limited Personnel proponents will—
procurement-test (LPT), limited procurement-urgent (LPU), low-rate  a. Determine personnel supportability and ensure that personnel
initial productia (LRIP) ard low-rae productia (LRP) type requirements are included in the BOIP and supporting documents.

reclassification decisions. b. Ensue tha change to personrlerequiremest (to include
(2) Ente all appropriat data for Army Major Item Sys- changes to the Army military occupational classification and struc-
tem (AMIS) as defined by AR 5-23 into the TAV system. ture (AR 611-1, AR 611-101, AR 611-112, and AR 611-201)) that
(3) Provike USAFMSA the BOIPFD/QQPR for new or im- impact on BOIP development have been identified, coordinated, and
proved equipment. initiated per AR 611-1 for approval to coincide with approval of the
b. Ensue tha all test measureménand diagnosti equi- BOIP.

pment(TMDE) items have been reviewed and that U.S. Army Cen- c. Develop and initiate revisions to AOC and MOS specifica-
trd TMDE Activity (USACTA has concurrd (AR 750-43). tions, standards of grade, and career progression structure.
Materiel developers will also provide the USACTA approval num-  d. Coordinate with combat, training, and materiel developers to

ber on the BOIPFD/QQPRI. ensure that total requirements (to include changes) are identified.
c. Coordinate the BOIPFD/QQPRI with other materiel and com- .
bat developers and personnel proponents. 2-38. Common table of allowances (CTA) functional
d. Prepare and submit amended BOIPFD/QQPRI when a changeProponents o _
occurs in the information previously submitted. CTA functional proponents identified in Table 6-4 will—
e. Assist USAFMSA in developing and updating a BOIP tracking & Respond within the time provided by the CTA proponent if a
system to ensure timely development of BOIP. nonconcurrence or change is appropriate.

f. Establish and maintain a data base of power consumer and b. Compute and provide total Army-wide requirements to the
power production data and provide a magnetic tape of the data td=TA proponent identified in Table 6-3 for items which are sto-
the DOIM, Fort Leavenworth on a semi-annual basis (January andcked(or to be stocked).

July).(Applies to AMC only.) c. Notify the CTA proponent whether funding is available if it is

required prior to approval of the authorization of certain categories
2-34. Project Manager (PM)-Soldier of materiel such as supplemental clothing allowances and automa-
The PM-Soldier will— tion items.
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d. Participate in purging obsolete equipment no longer required.

Chapter 3
Basis-of-Issue Plans

3-1. BOIP Description

DCSPER and policy management responsibility for the MANPRINT
program resides with ASA(M&RA).

3-5. Automated development of documents

Materiel developers supported by the Army materiel plan moderni-
zation/ acquisition information management network will enter all
their appropriate data for AMIS into the TAV system. TAV coding
will correspond to guidance contained in AR 710-1 and the applica-

A BOIP is a requirements document that states the planned placeble users manual The TAV systen is the approved standard
ment of quantities of new equipment and ASIOEP, as well as themethod for producing automated BOIPFD/QQPRI and reports from

reciproch displacemeénof equipmen ard personnelThe BOIP

process identifies mission essential wartime requirements for inclu-

user-entered data. The TAV will be used to transfer automated
BOIPFD/QQPRI data to BOIPs where possible.

sion into organizations based on changes of doctrine, personnel, or

materiel. Materiel developers use BOIPs as input for concept studies—6. Purpose of the BOIPFD/QQPRI

life-cycle cost estimates, and trade-off analyses during the research a. Developing correct BOIPFD is the first step in the developing
and development process. MACOMs use BOIPs to plan the equip-of a BOIP. The BOIPFD is a compilation of information abau

ment, facilities, initial provisioning, and personnel required to sup-
port new or improved materiel systems.
a. BOIPs list 100 percent of the wartime requirements for TOEs,
TDAs, JTAs, ADOPs, and TDA augmentation to mobilization TOE.
b. BOIPs describe in detail the new item, its capabilities, and

new or improved item of equipment, for example, functions, capa-
bilities, intended use, basis-of issue, and support requirements. The
developer summarizes information obtained from valid requirements
documents and applicable information obtained from the product/
project manager (PM). The materiel developer prepares and submits

where (in what organizations) it is to be used. BOIPs also identify the BOIPFD which also includes QQPRI information to initiate
the ASIOEP. BOIPs include personnel changes caused by the introBOIP development. As the system matures, the feeder data may be

duction of new items into the Army inventory and address the

amended by the materiel developer.

MOSs needed to operate and maintain the equipment. The BOIP b. The QQPRI is a compilation of personnel requirements infor-
process directs development of the BOIP feeder data (BOIPFD),mation related to a duty position and depicts the maintenance bur-
QQPRI, and BOIP and related documents by the materiel, combatden for the item of equipment. It is prepared for a new or improved

doctrine, and training developers

3-2. BOIPFD/QQPRI
a. BOIPFD/QQPRI provide information on the following:
(1) Operators MOS, crew size, and special tasks.

item of equipment by the materiel developer in coordination with
the combat and training developers and personnel proponents.

3-7. Requirements for BOIP
The BOIP supports equipment acquisition by documenting and iden-

(2) Maintainers MOS and direct productive annual maintenance tifying TOE and TDA personnel and equipment requirements to

manhours (DPAMMH) for principal LIN, separate LIN components
of the principal LIN, and ASIOE. DPAMMH for the principal LIN

operate, maintain, and transport the equipment. BOIP/QQPRI is
required for the following:

and other Z LINs is based on engineering estimates and the data a. ltems to be procured in response to approved ORDs and other
from logistic support analysis and logistic support analysis records.requirements documents (See AR 71-9) or materiel change manage-

USAFMSA uses this information to update the Army MARC main-
tenance database.
(3) Item description, capabilities, power consumption (or output)

ment (MCM) programs which change the performance, characteris-
tics, and/or capabilities of the item. These items require a new LIN
and TC LCC-A (includes type reclassification standard from LPU,

data, and references to the specific requirements document that i&PT, LRIP, or LRP).

the basis for the equipment or system.

b. The materiel developer prepares a QQPRI for each BOIPFD

b. Items that require additional ASIOEP.
c. End items that are not required as components of SKO and

prepared. The materiel developer coordinates the QQPRI with theassemblies when they are to be separately TC STD LCC-A for

following agencies:
(1) Combat developers.
(2) Personnel proponents.
(3) Other materiel developers.

3-3. Relationship to other programs and systems
BOIP and QQPRI are closely related to the following:

separate authorization and issue.

d. Equipment rebuys that require new technology, a new LIN for
management, or new ASIOEP, or items that result in an impact on
training.

3-8. Exemptions from BOIP or QQPRI process
a. Exemptions from the BOIP process. BOIPs are not required

a. Systems Acquisition Policy and Procedures. (See AR 70-1.)for the following items; however, the QQPRI will be required unless

b. Concept-Baske Requiremest System Life-Cyck System

Management Model; mission needs statement (MNS); and ORD.

(See AR 71-9)

c. MANPRINT (AR 602-2).

d. Integrated logistics support (AR 700-127) and integrated lo-
gistics support management model (DA Pam 700-127).

e. TOE.

f. Equipment authorization and usage program.

g. TAADS-R.

h. Army modernization training (AR 350-35).

i. Military occupational classification structure development and
implementation (See AR 611-1).

j- MARC.

3-4. Manpower and personnel integration guidance
AR 602-2 provides policy guidance for the MANPRINT program

exempted by paragrapih below.

(1) Equipmen listed as authorizé by SB, suppy catalogs
(SC)and component listings (CL), technical bulletins (TB), and tech-
nical manuals (TM), unless it will be separately TC STD LCC-A.

(2) Nonstandard items (items not TC STD). For example, equip-
ment authorized only in emergencies and managed under the provi-
sions of AR 381-143, LPU, LPT, LRP, or LRIP authorizations. If
required beyond the emergency or specified date and the item is
needed for Army-wide use, an MNS, a requirements document, type
reclassification STD, and a BOIP are required.

(3) End items that are components of SKO and assemblages that
are not required to be authorized and issued separately. Requirements
for component items must be generated by the SSN cross reference
file. This is the responsibiljt of the materié developex and
managers.

(4) Items not requiring a requirements document under the provi-

and will be used as a source document for developing BOIPFD/sion of AR 71-9.

QQPRI ARSTAF proponeng for MANPRINT reside with

12

(5) Class IV supplies (construction materials).
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(6) Military construction, Army and military construction, and (6) Commercial equipment meeting criteria for SB 700-20, chap-
Army Reserve constructed facilities. (See AR 70-1.) ter 6, exempt from TC and required for TDA organizations.

(7) Class V (ammunition) items under provision of AR 710-8, (7) Commercially-available, off-the-shelf software.
including nuclear and non-nuclear training ammunition.

(8) Modifications includiy MCM, to equipmen tha may 3-9. Types of BOIP _
change the national stock number (NSN) and model, but not the @ A BOIP will be used to document requirements for develop-

generic nomenclature, LIN, or SSN. mental items and NDIs (unless exempted by para 3-8).
(9) Heraldic items included in AR 840-10, military decorations, (1) The initial BOIP is used to document the requirements for
medals, badges, insignia, and Army Uniform Board items. developmental items and NDIs. The term initial is literal. To be an

(10) Quick reaction capability items developed under the provi- initial BOIP, the BOIP must be the first BOIP developedderew
sions of AR 700-9, unless an MNS, an ORD, and BOIP are re-©' modernized item, and the source documents must be an initial

quired to support more than one unit fielding. BOIPFD and an initial QQPRI.
(11 Fixed plart equipmen includel in AR 1056 ard AR (2) The expeditd BOIPs are initid BOIPs prepard for
415-16. NDIs.The milestone periods for expedited BOIP development are
; ; N ai i half those of standard initial BOIPs.
(12) Equipment to be installed in aircraft or in watercraft , unless > .
the item will be type classified as a separate LIN. (3) A BOIP is amended when the BOIPFD/QQPRI is amended.
(13) Commercially available items needed only by JTA or TDA 1he materiel developer forwards a copy of the amended BOIPFD/
units as follows: QQPRI to USAFMSA. Changes in the BOI, the operational concept,

(a) If the mission assignee agency concurs in the exemption, g0r any of the key elements that the developer uses to develop the

requirements document will not be prepared and HQDA will not B?)'PBgrﬁD cause gor andameéldment. . di
program and budget the acquisition. . s may be used to document requirements not covered in

(b) If repair parts and maintenance services will be obtained from SUPParagraph 3a8above. The types of BOIPs used for this purpose

| ther than the Army wholesal ly system for the?€ as_follows: . - -
:ic]zgao]:s?ﬁéc?tsen(;- er than the Army wholesale SUpply system for the (1) The QQPRI-ony BOIP is a variatim of the initia or

(14) Nonmilitary administrative items. This includes items such amended BOIP where the equipment involved is exempt from BOIP
as file cabinets, adding machines, typewriters, office furniture, in- Cfiteria but is not exempt from QQPRI criteria. The BOIP process is
stallation laundry equipment, and musical instruments for which the ;soelcg) to monltolrl the tdgvelcl)pm%nt of a QQPRI-only BOIP, but a
General Services Administration establishes government-wide stand- IS normafly not developed.

ards, or provides or requires Federal supply schedule contracts or (2) The administrative and substantive BOIPs are used to apply
stores stgck catalogs uqnder which itemsprr)n);y be procured administrative or substantive changes to TOEs. The administrative

(15) Locally fabricated training aids BOIP consists of all minor changes that result in no increase in

; - i ini i d and applied b

16) Items procured with nonappropriated funds. requirements. Administrative changes are approve pp y
§17)) Expendpable items not reqSiFr)edpto be type classified (CTA the CDR, USAFMSA. The substantive BOIP consists of all changes
8-100 and CTA 50-970) that result in an increase in resources (equipment or personnel

) N . . spaces).
(18) Clothing and individual equipment (CIE) items for CTA p(3) T)he special purpose BOIP, including NOFC BOIPs, may be
50-900 not having a personnel, maintenance, or training 'T“pa.Ct(AR sed for studies, for training, to test computer processes, or to apply
700-86). Those having a personnel, maintenance, or training impac

are not exempt from the BOIP process. ?4? ?Egnﬁ(e)cht:oBTo?Esi's used to apply NOFCs to TOEs. NOFCs
(19) Medical equipment (durable and expendable) not required to PRy .

be type classified when authorized by CTA 8-100 or as componentsmake changes to AR 611-101, AR 611-112, and AR 611-201.

of medical material sets (vaccines, medicines, and so forth.). 3 19 BOIPFD, BOIP, and QQPRI processes
(20) Simulators and training devices with contractor maintenance, There are three processes that could affect routine BOIP and QQPRI

exempt from TC and required for TDA organization. development. These processes can start from the initial submission
(2) Commercila equipmen meetig critera for SB 700-20, or later as the equipment matures.
chapte 6 exemp from TC and requir@ only for TDA a. Amendments to BOIPFD and QQPRI will be submitted as
organizations. ) changes are identified to equipment and/or personnel.
(22) Army-developed software systems that involve a hardware | Expedited BOIPFD and QQPRI will be submitted for NDI
buy and developmentasoftwae systers for currem Army equipment. The process is shorter than normal to support acceler-
equipment.. ated fielding.

_ b. Exemptions from QQPRI criteria. QQPRI are required for all ¢ “Fast Track” BOIPs are those that receive priority from the
items in paragraph 3-9 unless specially exempted by this paragraphopCSOPS(DAMO-FD) for accelerated processing.

(1) Visud informatie (VI) equipmenis exemp from the (1) Procedures for processing “Fast Track” BOIPs are the same
QQPRI requirements of this regulation provided that— as those for expedited BOIPFD and QQPRI, unless times are speci-

(a) Procurement is under the provisions of AR 25-1. fied by DAMO-FD at the outset.

(b) Authorization is in TDA or JTA units only. (2) HQ, AMC; TSG; HQ, USAISC; HQ, INSCOM; and HQ,

(c) Personnel requirements and authorizations are neither addedTRADOC can nominate “Fast Track” systems if it becomes appar-
reduced, nor deleted. ent that normal processing will not satisfy documentation require-

(2) CTA (as described in para 3&8) above). mens prior to fielding and the FUED canno be changd to

(3) Medical equipment (durable and expendable) such as, vac-accommodate routine processing. Nominations must be the result of
cines and medicines (as described in paraa@9 above). a joint recommendation by HQ AMC; TSG, HQ, USAISC; HQ,

(4) Class V (ammunition) items under provisions of AR 710-8 INSCOM; and HQ, TRADOC, with general officer endorsements.
including nuclear and non-nuclear training ammunition that will not  (3) USAFMSA will coordinate requests with ODCSOPS Sls and
cause a personnel, training, or maintenance impact.The materielOls and with PERSSOs for approval, comments, or reasons for
combat, and training developer will document this lack of impact in disapproval.The final HQDA position, to include time frame, sus-
the integrated logistic support plan (ILSP) prior to milestone Il. pense dates, and requirements, will be sent to all involved.
Class V items supporting a major system will require a QQPRI to d. Deferments for having approved BOIP and QQPRI for the

be submitted with the major system document. TC(milestone Ill) may be obtained under the provision of AR 70-1.
(5) Simulators and training devices with contractor maintenance, e. At milestone | (as defined in AR 70-1), for those systems that
exempt from TC and required for TDA organizations. require development of a new organization, a BOIP and DTOE may
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be developed simultaneously. The BOIP will include cover sheet JTA, and AOP requirements will not be made using the BOIP. Such

and TDA requirements only. changes should be made using established procedures such as DA
f. BOIP development timelines are at Table 3-1. Form 4610-R.
3-14. BOIP Development System (BDS)

Table 3-1 _ The objective of the BDS is to track the documentation status of in-
BOIP Development Timelines progress and projected BOIPs. CDR, USAFMSA will generate a

Calendar days required semi-annual report (May and November) that identifies all BOIPs
EVENT STD  TOT COMPLEX  TOT that are under development or are projected for future development.

The ARSTAF can use this report to expand and prioritize the devel-

Develop BOIPFD 60 60 60 60 opment of BOIPs to ensure they are approved and available when
(materiel developer) needed. ODCSOPS (DAMO-FDJ) will staff the updated, prioritized
USAFISA/developer 1 71 1 71 BDS report with Sis for review and acceptance of projected BOIP
screen BOIPFD completion dates. Director, Force Programs will approve the final
Developer creates BOIP 30 101 45 116 BDS report in January and July. USAFMSA will publish and dis-
Staff BOIP 45 146 60 176 tribute the approved report.
Developer finalizes pack- 15 161 15 191
age
UgSAFISA SAID Review 20 181 30 221
Assemble and forward 12 193 12 233
package to DA Chapter 4
HQDA staffing and ap- 31 224 31 264 The TOE System
roval
FI;eveloper/Review Board 7 231 7 271 4-1. Concepts
resolve DA comments a. The TOE system governs the development and processing of
Transmit approval 1 232 1 271 TOEs from concept approval through publication and distribution.

b. The TOE is the end product document of the Army’s combat
development process. It merges, in one document, the results of the
3-11. BOIPFD/QQPRI Preparation requirements determination process. This includes—
The BOIPFD/QQPR documen is prepard by the materiel (1) Operational concepts.
developer. It is used to develop the BOIP and the NETP. The (2) Life cycle system management model (LCSMM).
BOIPFD/QQPRI is used to identify equipment, cataloging, and the (3) ORD.
level of maintenance required and therefore, is a basis for identify- (4) The BOIP/QQPRI process.
ing personnel, training, and organizational requirements to be docu- (5) MARC studies.
each item to include items exempt from BOIP development but gystems.

meeting criteria to have QQPRI developed (para 3-8). (7) The TRADOC FDU process to access the affordability, valid-

— ity, and impact of future organization.
2;52h3232532p%em§ l?tSJnPSFD/QQPRI for developmental yc. TOEs gre t.he_primary bgsis for stating Army requiremen_ts_.This
a. BOIPFD/QQPRI will be prepared upon receipt of an approved docum_ent heavnl_y impacts the budget, the training base, efficiency,
requirements document and approved milestone | decision. (See AF?peratlp_naI readlngss,_ and overa_ll ma_nagement Of. Army resources.
70-1 and AR 71-9.) BOIPFD/QQPRI will be developed for equip- d. Military organizations prescribed in a TOE will contain only
ment not exempted by paragraph 3-8. U.S. Army military positions.

(1) BOIPFD/QQPRI will be developed for new items of equip- & 1he TOE system is characterized by incremental TOEs that
ment, and an improved item of equipment to be assigned a separaf@rescribe the wartime mission, capabilities, organizational structure,
LIN.Systera havirg multipe new items will hawe a BOIPFD/ and minimum mission essential personnel and equipment require-

ments for military units. They portray the doctrinal modernization

QQPRI developed for each item. . X -
(2) BOIPFD/QQPRI will include operator, maintainer, training path_ (MOPPATH) of a unit over time from the least modemized
genfiguration to the most modernized.

and support data, and sources to ensure that the new equipme

training office can identify military, civilian and contractor person- (1) The components of the TOE are as follows: _

nel requirements used in developing the NETP (AR 350-35) and the () The base TOE (BTOEYhe BTOE is the least modernized

(MBP). (See AR 71-9)) been designated by USAFMSA and approved by the ADCSOPS-FD
b. BOIPFD/QQPR will be prepard and forwarde to as BTOE equipment. _ _

USAFMSA within 60 days of the assignment of LIN for develop-  (b) ICPs ICPs are doctrinally sound groupings of BOIPs consist-

mental items and within 30 days for NDI. ing of personnel and equipment changes that are applied to a BTOE
or intermediate TOE (ITOE) to form a new ITOE ar @bjective
3-13. Amendment of BOIPFD/QQPRI TOE(OTOE).

a. A function change to the item being developed or the addition, (c) ICP header list.The ICP header list index is a listing of all
deletion, or change of component end items, ASIOEP, or trainingICPs for a specific TOE in the sequence in which they are to be

requirements will require an amendment to BOIPFD/QQPRI. applied to the BTOE. The relative sequence of common ICPs is the
b. BOIPFD/QQPRI amendments will follow the same staffing same for all units.
process as initial submission. (d) ITOE The ITOE reflects how an organization will look at a

c. USAFMSA will review amendments to determine staffing re- specific point in time, based on ICPs applied at the time. It is a
quirements necessary prior to publication of changes; for example transition TOE that portrays the unit's organization, personnel, and
changes of significant proportions may require a complete packagesquipment requirements at any point in the evolutionary moderniza-

to be developed and submitted to HQDA for approval. tion process. An ITOE is developed by applying one ICP or a
d. Revision of previous operator/maintainer information or main- number of ICPs to the BTOE. ICPs are applied at specifieds tine
tenance burden will require an amended QQPRI. portry organizationpersonnelard equipmen requiremestin-

e. After a BOIP is DA approved additions or changes to TDA, crementally. ITOEs form the bridge between the BTOE and OTOE;
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they provide the primary tool for programming, executing, standard- This review will cover the operational and organizational concept,

izing, and documentig the force structue during phased doctrine and design of the unit, and appropriateness of personnel

modernization. and equipment. All approved TOE changes will be incorporated into
(e) OTOE The OTOE portrays a fully modernized unit's struc- the CTU.

ture and composition upon application of all ICPs.

(2) The TOE process consists of the following: 4-5. TOE Development Policy—General )
(2) A methodology and organization for controlling preparation, |OES Will be designed to contain MMEWR for accomplishment of
publication, and distribution of TOEs. the unit's doctrinal wartime mission. Personnel and equipment re-

(b) A procedure for continual review and recurring revisions of duirements will be structured to optimize personnel effectiveness
all TOEs. and equipmen utilization The TOE contais two major

(c) The use of BOIP and QQPRI documents which project per- elements.Section | provides a concise description of a unit's organi-
sonnel and equipment requirements zation and function, including mission, assignment, capabilities, ba-

(d) The use of MARC to determine personnel requirements sis of allocation, unit category, mobility, and doctrine. Section Il
(e) Military personnel positions documented in accordance with provide a listing of personrieard equipmen by paragrapha

. . recapitulatio of personneard equipmentard a remark sec-
AR 611-101, AR 611-112, AR 611-201, DA circular 611-series .. . . . .
and HQDA NOFCs. tion.TOEs will be numbered in accordance with the numbering

(f) The use of the equipment LIN cataloging system, as reflectedSyStem published on the FMBB.

in SB 700-20, chapters 2 and 4. _ . 4-6. Organization design policy
(9) The use of approved doctrine, FDUs, MARC, modernization 3 TRADOC, on the basis of threat-based and concept-supported
plans, requirement documents, DTOE, and approved TOE as referrequirements, will develop and provide recommendations to HQDA,
ence points. ADCSOPS-FD (DAMO-FDF), regarding new or revised organiza-
tional designs to meet current and evolving doctrinal requirements.
4-2. Types of TOEs

) . o b. Organizational designs are reflected in unit reference sheets
A TOE is a document that prescribes the capabilities, organlzatlonal(URSs). URSs include essential personnel and equipment for new or
structure, and the MMEWR (both personnel and equipment) neces

. . = . P E . 'significantly modified organizations. URSs are developed by combat

sary for a military unit to accomplish its doctrinal m|SS|9n5Ithe _developers within TRADOC, MEDCOM, USASOC, and INSCOM.

. SURSSs are coordinated with other combat developers and other Arm

described on the FMBB. All TOEs conform to a standard format ,4anizations having a specific interest, includin% all Commanders-y

with the exception of the two types noted below. in-Chief (CINCs) of unified commands, Army component com-
a. Cellular TOE. _ o mands (ACCs), NGB, OCAR, and corps headquarters. After they
(1) Cellular structure is used when a building block methodology e approved through the FDU process, they are available as source

is required to build a detachment, company, or battalion TOE with agyocuments for TOE development.

variable mission capability. _ c. Organizational designs provided for HQDA approval will iden-
(2) A section | is required for each of cellular team that depict a tify functional areas where constraints may have to be applied to

single_fu_nction or mis_s_ion capabilit_y. The section | provides team stay within design parameters and quantify and specify the con-

capabilities and conditions for their use. straint impact by spaces, military occupational classification and

b. Tentative TOE (TTOEJITOEs are developed for the purpose structure (MOCS) (for example, AOC, MOS, SI, and so forth), and
of providing organizational models for HQDA-approved tests and equipment.

modeling authorization documents for prototype units. Development
and revision process for TTOEs are the same as for TOEs. TTOEsl-7. TOE strength levels
should be developed only when absolutely essential for testing or- a. Levé 1. Level 1 is the MMEWR designed to provide the most
ganization concepts and designs when readiness risk would precludeffective organization for combat, combat support, and combat serv-
organization under regular TOEs. ice support units.
(1) The following statement will be placed as a footnote on page b. Levels 2 and 3 (reductions from level Lgvel 2 (approxi-
1 of all TTOEs to be used in HQDA approved tests: “This TOE is mately 90%) and level 3 (approximately 80%) represent balanced
designed for HQDA approved test (identify test) to take place atorganizational structures with reduced numbers of personnel and
between the periods of and capabilities from level 1, in terms of sustaining combat capability or
(2) HQDA approval of TTOEs and changes thereto are required ability to perform stated quantitative workload.
prior to activation or reorganization of units to support the HQDA  c. Level A.Reserved for future use.

approved test. d. Levé B. Level B provides a means for conserving U.S. mili-
(3) When the troop test evaluation indicates a permanent require-tary manpower by substituting other types. Level B reflects the
ment for such units, TTOE is used to model prototype unitsutiia minimum U.S. Army personnel required for command, supervision,
be converted to DTOE. technical, and maintenance functions. Positions in level 1, not in
level B, may be filled by other than U.S. military personnel. Use
4-3. Army TOE Development Program (ATDP) levd B in comba& suppor or comba servie suppor TOE as

a. The ATDP is a schedule of documentation workload. The applicable.
objective of the ATDP is to capture all known TOE documentation e. Levé C. Level C provides a cadre of key personnel required
tasks required to support the Army force program and to supportfor activation of a unit. Cadre positions will be included in all TOE
organization design and force structure initiatives required for the of platoon size or larger, except in cellular TOEs.
requiremest determinatio proces and totd Army analysis f. All levels Equipment requirements remain at 100 percent at all
(TAA) processes. levels except for individual equipment such as protective masks,

b. Requests for revision of the ATDP from DA staff agencies tool kits and individual weapons.
must be approved by the ADCSOPS-FD.

4-8. Standards of grade (SG)

4-4. TOE review and revision a. TOE positions will be graded in accordance with SG guidance
TOEs are normally revised as required to accommodate changes tprovided in the AR 611-series. Proposed revision to this guidance
doctrine, introduction of new equipment, or to incorporate more will be submittd (AR 611-) to the appropriat personnel
effective designs. Some TOEs are replaced by new organizationsproponent.
Those TOEs that do not fall into the above categories bél b. SG will be applied to level 1. The requirement for a position
reviewed not less than every three years from the date of approvalmay be deleted for decrementing levels 2 and 3.
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c. SG for a TOE being developed for new design or concepts 4-16. Timelines for TOE development

must be documented per the AR 611 series. Requirements will berhe TOE development process is illustrated on figure 4-2. The TOE

based on MMEWR policies. Requests for grade structure changegjevelopment process timelines are shown below in Table 4-1.
must be submitted to the appropriate personnel proponent for initia-

tion of AR 611-1 action.

Table 4-1
4-9. MARC Documentation timelines
MARC supported positions are computed in accordance with the
procedures in chapter 5 and the approved criteria published on the

FMBB. Deviations from published MARC will be justified. Event Time (calendar days)

New Cyclic
4-10. Staffing for continuous (multishift) operations TOE Review
(CONOPS) g ( ) op Develop new TOE 120

Conduct cyclic review 90

. . . Staff coordination (SAID/developer 15
by doctrine must have sufficient requirements to allow CONOPS. 5q) review ( per) 30

a. Category | units (see AR 310-25 for unit category definitions) 15
30

Staffing will be based on CONOPS principles. MARC-derived staff- pywG* preparation 4 4

ing for CS and CSS functions within category | units may be DIWG 1 1

organized for single or double shift operations, but will not exceed Developer DIWG makes changes 5 5

MARC allowances. Developer assembles and mails DTOE 12 12

b. Multiple shift capabilities will be provided only in a category for DA staffing

Il 'and IIl TOE that require a 24-hour day wartime operational DA staffing and DAMO-FDF approval 43 43
. - . . Developer/Review Board review/resolve 15 15

capability. Normally, no more than two shifts will be authorized for " /= o

a 24-hour operation. Maintenance functions are staffed on the basigeyeloper transmits approval 1 1

of maintenance MARC analysis. Total time 246 216

4-11. Position justifications Legend for Table 4-1:

All TOE position requirements not supported by MARC or doctrinal 2!WG = documentation integration working group
publications will be justified and included in the DTOE package.

4-12. Direct combat position code (DCPC)

All TOE positios will be codel in accordare with current 4-17. Consolidated TOE Update (CTU)

regulatory guidance. The CTU.is identified by a four-digit number indicating year and
month of issue by USAFMSA (for example, 9604) and contains all
4-13. Equipment current and new TOEs.

a. Items of equipment are identified as requirements based on a. The CTU will include the following documents:
application of HQDA-approved BOI and/or equipment allocation (1) All approved TOEs still in use (publish/process (PP) codes 1
guidance. and 2).

b. Equipment items that are identified by LIN and are included in e ToEs with PP codes 1 and 2 require ODCSOPS (DAMO-FDF) ap-
SB 700-20, chapter 2 and 4 can be recognized as requirementsyoyal prior to code change.

c. OPFAC requirements rules are used by developers to docu-

ment the mission essential battlefield command, control, communi- (2) All USAFMSA-approved TOEs not yet approved by HQDA

cations, computer, and intelligence (C4l) requirements in BOIPs and(PP code 3).

TOEs. OPFAC requirements rules are developed by proponents, vali- (3) All DA-approved BOIPs (PP Code 2).

datel by U.S Army Signa Cente and approvd by HQDA (4) All USAFMSA-approved BOIPs (PP Code 3).

(DC?MAOII-FeDga.ipmen will be codel with equipmen readiness b. PP Codes for TOEs and BOIPs.

codes (ERC) in accordance with AR 2201. _(1) P_P 1 Publlshe_d, fjo not update. (Only header data_ is main-
tained in the CTU files; no personnel or equipment detail data is

4-14. Recommended changes to TOE published.) A RP 1 TOE will not be documented in the current

Any agency or field organization may submit recommended TOE SAMAS force file.

changes through normal command channels to USAFMSA. Pro- (2) PP 2 Published, update (HQDA-approved).

posed changes will be reviewed by MACOMs and coordinated with  (3) PP 3 At HQDA for approval/review (USAFMSA approved).

other MACOMSs to determine if the changes are valid for similar 4) PP 4 At USAFMSA for staffing/DIVWG (proponent
units. Figure 4-1 depicts the TOE change request procedures. ap(przaved) S 'ng (prop

4-15. TOE update and rescission (5) PP 5 Schedule for development by proponent.

TOEs are updated in accordance with the cyclic review policy (6) PP 6 Automated unit reference sheet (AURS) (HQDA and
explained in paragraph 4-4 above_and ATDP, or via approvedanalysis agency use).

r%?Qanle_rF%PEChaNQSbto TOE dSUdbmlttd on DA k']:Ofmd 2028.1- ib (7) PP 7 Schedule for development by contractor.

ndividua s may be rescinded at any time when determined by gy pp g special Studi USAEMSA

USAFMSA and approved by ODSCOPS (DAMO-FDF) to be obso- &) pecial Studies ( use).

lete or replaced and no longer required in TAADS-R. (9) PP 9 Reserved for future use.

(10) PP A-Z proponent tables.
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1-2 months

Unit identifies need for organizational
change and submits change request.

J N

.{"S ep 1 i

Chain of
Command

1 month

or disapproves
RSN NOTE: Disapprovals are sent back
Step 2 through chain of command with an
info copy to originator and proponent.

TOE

Doctrinal /
MroE octrina issues
ssues Issues (DA Form 2028)
T - - ,\\\\
TOE DOCUMENT DEVELOPER
MTOE DOCUMENT Proponent activity determines (Usf‘s"é%m’:‘;f"z‘l“x":f‘f“s
DEVELOPER (USAFISA) need for org / doctrinal change. Soordinats cyhang it
processes MTOE changes Validates TOE changes. Proponent/TWVRMO
Obtain DA approval.
If No

»

s , 5 , eI
=" Step 3 é‘"'é't\é;“ Design/ Step 3
Resource o

s

Impact

1-2 months

l 1-2 months

if AVe

Design/
MTOE
Published Resource Change
Impact ' documented
TRADOC FDD Approved FDU in FDU

submits in FDU [ issues ODCSOPS
Force Structure

Message

1-12 months

TOE Change: 5 - 46 Months

Figure 4-1. TOE Change Request Procedures
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120 Days i
y m_(PPS) (PP5) . 90~I.Days , ~\
Developer Developer does
builds cyclic review
new TOE of TOE

Staff Coordination
(SAID* / Developer)
(PP4)

30 Days
AOI Review 4 Days
- Proponents
- TWVRMO . DIWG** Preparation
- DCSPLANS - (SAID* / Developer)
- MACOM

1 Day ﬂ 5 Days
12 Days
DIWG** New ;
- Developer TOE Developer
- Proponents Developer assembles /
- TWVRMO a— posts DIWG reproduces /
- DCSPLANS changes: ~Cyclic | mails TOE pkg
- SAID* for DA staffing
- Other Agencies

b

[ Developer / SAID* reviews
I resolves DA comments

15 Days

DA Staffing and
DAMO-FDF approval

Developer transmits approval
to proponents and MACOMs

246 Days New TOE,
216 Days Cyclic Review

*SAID = Standardization, Analysis, & integration Division, USAFISK
*“*DIWG = Documentation Integration Working Group
Days = Calendar Days

Figure 4-2. TOE Development Process

AR 71-32 « 3 March 1997



Chapter 5 within the affected study. This deviation from the AMAF requires a
MARC complete justification.

5-1. General

As previously defined, MARC are HQDA-approved standards for
determining mission essential wartime position requirements for csChapter 6 o

and CSS functions in TOEs. The management control evaluationEquipment Authorization and Usage Program
checklist for the manpower management function, which includes .

MARC, is contained in AR 570-4. MARC and TDA requirements Se€ction | . o

developers will work in close coordination to ensure that those aread=duiPment Requirements and Authorization Documents
that are transferable are documented properly and workload data arg_1 General

properly applied to requirements determinations. The approved tech .
nical MARC criteria, processes, and procedures are published on th
FMBB.

This section discusses the only DA documents recognized as re-
%uiremem or authorizatio documerst for unit ard individual
equipment.

5-2. MARC policy 6-2. Materiel acquisition requirements documents
Workload-driven manpower requirements for CS and CSS functions a. The principal materiel acquisition requirements documents are
in TOEs will be based on a criterion which is an expression of theas follows:
quantitative and qualitative wartime manpower needed for the per- (1) ORD.
formance of a defined function in a theater of operations at varying (2) Commercial training device requirements.
levels of work activity or service to be performed. MARC will be (3) Training Device Requirement.
based primarily on man-hours required to perform a function. Where (4) Training Device Memorandum Requirement.
the use of man-hours is not feasible, the development agency may (5) Statement of need-clothing and individual equipment (See AR
base criteria on other suitable material, such as DA administrative,700—86).
doctrinal, training, and organizational publications, unit after-action b. In special cases, requirements documents used in lieu of the
reports, unit histories, data published in DA TMs, SBs, and similar ORD are listed below.
record experience. In addition, QQPRI data, field test results, data (1) Information capability request.
developed by prototype and test results, work measurement tech- (2) Qualitative construction requirements.
niques, industrial research and manufacturer's reports, sample data (3) Qualitative research requirement.
collection reports, labor union data, material available from other (4) MNS.
military services, and other pertinent source material may be used as (5) Statement of urgent requirement.
appropriate and required. Procedural information regarding criterion c¢. An explanation of each of these documents is contained in AR
determination and MARC application is contained in Appendix C. 71-9 or AR 350-38.
d. It is through this life cycle management documentation that an
5-3. MARC review and studies item of materiel evolves before it enters a requirement or authoriza-
a. The objective of MARC studies is to produce criteria which tion document.
define computation of the quantitative wartime manpower require- ) ) L
ments needed for the performance of defined functions in a theatef~3- EQuipment requirements and authorization
at varying levels of activity. MARC developers are responsible for documents 4 individual . . q
producing MARC studies which provide a complete explanation of B(;iiPLangngnTOIEsIVI ual equipment requirements documents are
the work function, skills involved, and the methodology employed b The BOIP and TOE are not authorization documents
to establish the proposed criterion. MARC are reviewed and/or re- = ' LT . s '
vised at least every three years. ¢. Unit and individual equipment authorization documents are—

b. USAFMSA will prepae proposé MARC stud schedules 8; ¥JESES'

covering the next three fiscal years by 15 August each year. This 3) JTAs.

schedule will include new MARC, MARC selected for out-of-cycle 4) CTAS;

review, and those MARC due a cyclic review during the schedule (5) HQDA-approv@ memorandu request pendig MTOE/
period After coordinatin with HQDA staf agencis and TDA/JTA documentation

ADCSOPS-FD review and approval, the schedule takes effect on 1 d. Othe recognizé éuthorizatio documerg incluce the

October of that year. USAFMSA will publish and distribute the ap- following:
proved MARC schedule to all interested commands and agencies (1) Army RegulationsAs a general rule ARs are not permitted to

ard will ensue MARC productia adhere to the approved  ho"oquipment authorization documents; however, the regulations
schedule. _ listed below are exceptions. Listed with each regulation is a brief
c. ODCSOPS (DAMO-FDF) approves or disapproves, as appro- description of the equipment the regulation authorizes.

priate¢ MARC studie afte they hawe bea coordinate with (a) AR 1-39—Office furniture and furnishings for the National
ARSTAF agenciesthe proponentamd TOE developexr whose Capital Region (NCR).

TOEs are affected by the function under study. Implementation of (b) AR 1-100—Donated, conditional, or unconditional gifts of
MARC is approved by Director, Force Programs. After approval of tangible personal property.

a malntenance-related MARC study,.the data. is input into the appro- (c) AR 11-11—Major command stockage levels of ammunition
priae databas ard supersedeprevios engineerig estimates. Army-wide.

When changes to the databases are warranted between MARC stud- (d) AR 25—1—Non-investment systems or equipment for author-

ies, an audit trail will be maintained by USAFMSA. ized VI activities.
o (e) AR 37-1—U.S. Army Security Assistance programs to in-
5-4. Annual MOS availability factors (AMAF) clude the foreign military sales (FMS) administrative fund and De-

The use of the AMAF contained in Appendix C is required. Exce-fen® busines operatios fund (DBOB procurd non-standard
ptions to this policy may be developed during the course of acommercial-type items.
MARC study so long as the rationale for such change is contained (f) AR 40-61—Medical equipment and supplies not required to
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be type classified and listed as separate line items in TDA docu- (b) SI, ODCSOPS approvals of force modernization equipment,

ments if used solely by TDA activities. pending TC or inclusion in the TOE or MTOE (See para 6-3d(13)).
(9) AR 40-63—Prescription spectacles, contact lenses, and pre- (c) USAFMSA/ODCSOPS approvals of requests for exemption
scription spectacle inserts for use with protective masks. from MTOE standardization.
(hy AR 70-6—Researchdevelopmenttest and evaluation (d) USAFMSA approved MR for commercially available items
(RDTE) property. listed in chapter 6, SB 700-20 which have an AAC of K dlocal

(i) Chapter 7 of this regulation or a command supplement there-purchase) on the Army Master Data File (AMDF).
to—TDA section Il supplement equipment when the TDA propo-  (e) USAFMSA or MACOM approved MRs for nontactical vehi-
nent has opted not to maintain a TDA section Il supplement. cle (NTV)(See App D).

() AR 350-2—Foreign materiel for training in the Opposing (8) Supply BulletinSB 11-131-1 will be used to authorize tacti-

Force Program. cal radio and communications.
(k) AR 600-8—1—Mortuary service (including casket and ship-  (9) Supply Catalog/Component Listing. SC/CL containing the

ping case). component hand receipt for those assembled end items which are
() AR 600-8-22, chapter 10—Trophies and similar devices. LIN authorized. The SC/CL use as an authorization document is the
(m) AR 608-4—War trophies and war trophy firearms. same as prescribed for TMs.

(n) AR 670-10—Uniforms for certain Army civilian employees (10) Technical ManualThe ERPSL TM serves as the authoriza-
under authority of the Federal Employees Uniform Allowance Act. tion document for those components, repair parts, special tools, and

(0) AR 700-84—Civilian clothing for military individuals, spe-  basic issue items that are not required to be type-classified separate-
cial measurement clothing, and clothing for prisoners in Army in- ly, and that are required for the operation of the end #athorized
stallation confinement facilities and correctional training facilities. by the MTOE, TDA, JTA, or CTA. Although other items, such as

(p) AR 700-90—Equipment procured with production base sup- honexpendable common tools and test equipment requiring separate
port funds for industrial production and maintenance facilities (ap- TC, are identified in the TM, these are for information purposes
plicable only to AMC activities). only. Those nonexpendable tools and test equipment that require

() AR 710-2, Section VII—U.S. Government National Credit Separate TC will be included in TOEs and authorized by MTOEs,
Card for purchase of fuel, oil, and services for use in GovernmentTDAs, JTAs or nonexpendable CTAs.The durable common tools,

vehicles and aircraft. expenc_iable test equipment, and supplies will be included in and
() AR 725-1—General officer pistol and flag. authorized by expendable/durable CTAs. .
(s) AR 840-10—Flags, guidons, plates, and tabards. (11) Information systems requirementm approved Information

(t) AR 870—20—Historically significant items such as weapons, Management Master Plan (IMMP)initiative with an associated proj-
military equipment, articles of uniform or personal equipment, flags, €Cts document which includes a list of end items is considered an
and so forth. authorization document until the listed nonexpendable equipment is

(2) ADOP. An ADOP is an authorization for major commands to eceived and acknowledged on a DD Form 250 (Material Inspection
acquire materiel for theater or CONUS stockage for the purpose ofand Receiving Report) installed and operational, assigned a standard
supporting specific operations, contingencies or war plans for spe-lin€ ittem number, and included in the appropriate TDA/JTA authori-
cific geographic areas, and world-wide base development. (See ARZation document. If an | LIN from chapter 2, SB 700-20 is not
710-1.) appropriate, procedures in paragraph 6-38 will be used to acquire a

(3) Government-owngedontractor-operated(GOL @ontracts. Chapter 6, SB 700-20 standard line item number for @leempt
These are considered authorization documents when they includdTCE)equipment with a unit cost of $100,000 and over that is
nonexpendable equipment that the contractor requires to perform th@rocured using a single manufacturers part number and being in-
contract. (See part 45 of the Federal Acquisition Regulation (FAR), cluded in a TDA/JTA. A BOIP will be developed if the itesito
DoD FAR Supplemen(DFARS ard Army FAR Supplemen- be type classified, included in SB 700-20, and included in a TOE.
t(AFARS).). All government furnished equipment (GFE) except for _ (12 MACOM or sub-MACOM approval for acquisition of fumi-
the categories listed in paragraph 6-16, will be documented in theluré SystemsThe approval for furniture systems (See App D) is

appropriate TDAs to compute replacement requirements. (See para§onsidered an authorization document.
6825 gnd 6-56) P P q ( P (13 Lette of authoriy (LOA) An LOA is issuel by an

(4) Rental or lease contractThese are considered authorization ODCSOPS SI to expedite the issue of force modernization equip-
documents when the contracts are for rental or lease of TDA-typemeEt pending HQDA approval of the.ﬁ’OIP’.TC’ and inclusion in an
equipment. The authorization for the equipment must have propo-authorization document. An LOA will be issued as a last resort
nent or HQDA approval, as appropriate, in accordance with thewhen fielding of the equipment cannot wait until it is included in
applicable regulation. This authority also pertains to equipment, th?.dCTU.Ia“d ﬁlp_phed to LheéagFFr)opngtel LAS‘DSE dg-crlbmimsLoltA:S
other than general purpose and passenger transport vehicles leas¢g''d until such time as the Is Included in the CTU. An
under provisions of AR 58-1, previously documented in TDAs. requires off Ilng management and dlsconnects are likely, such as

(5) DA training ammunition memorandumBA memorandums inability to obtain associated support items of equipment (ASIOE).

containing annual authorizations and changes thereto serve as adghte _:_OAtnprrréaI_lytwllgg\lls ;hetﬁatme UIC, ql:alr][tity_il arlld level _gf
thorization documents for the stockage and expenditure of training etﬁ' r(i:zontialnmfe rmn ?ASIOE .gr t'? ng?hmego'|pWIh'ahSqurOVIr e
ammunition. (AR 5-13.) authorization for any identified in the which, if appli-

- . . cable, must be coordinated with the Sl responsible for that equip-
(6) Depot maintenance work requirement (DMWR)DMWR is h ; ;
similar to an essential repair part stockage list (ERPSL) TM in con-ment It will ‘be coordinaie with USAFMSA and DCSLOG

PR . ; - DALO-SMD) prior to being issued. Under centralized documenta-
tent, but it is different in purpose. While the TM authorizes compo- (. ; : :
nents, repair parts, and special tools for field activities, the DMWR tion (CENDOC) procedures, top loading will be accomplished by

. . . X USAFMSA
authorizes these items to depots, provided the items are not— : . .
. . (14 Memorandum of authority (MOAANn MOA is issued by
TD(i) Required to be type classified and authorized by MTOE or Department of Public Works authorizing relocatable buildings.
(b) Commercial items $100,000 and over. Section I
(c) Required to be authorized by an expendable CTA. LIN
(7) Interim authorization approval (IAA)An IAA serves as a
temporary authorization document pending inclusion of the items ing_4 General

the appropriate MTOE, TDA, JTA, or CTA.IAAs are — The LIN is a six-character alphanumeric identification of the generic
(a) USAFMSA approvals of emergency requests for TDAs, and nomenclature assigned to identify nonexpendable and type-classified
JTA items (See para 6-33 and sec X, this chap). expendable or durable items of equipment during their life cycle
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authorization and supply management. The four types of LINs areand equipment distribution must be made in accordance with that

discussed in paragraphs 6-5 through 6-8. guidance. The diversion of authorized equipment being distributed
in accordance with this guidance is not authorized.

6-5. Z LIN b. Proponents of TAADS-R documents will ensure that equip-

Z LINs are alphanumeric LINs consisting of the letter 4 &ine ment is properly authorized prior to distribution and distributed in

numerals ranging from Z00001 through Z99999. They are assignedaccordare with the authorizatianHQDA-controlld equipment

to items being developed under an HQDA-approved materiel devel-may only be requisitioned or issued to an organization when it is
opment project and to nondevelopment items prior to the TC “Stan-included in an approved authorization document as identified in
dard.” They are listed in SB 700-20, chapter 4. Normally, when Z paragraph 6-3. Distribution planning documents such as EDSS and
LIN developmental or nondevelopmental items are approved for TAEDP will not be used as authority for distributing equipment
inclusion in TOEs, MTOEs, TDAs, JTAs, and CTAs, they will be prior to inclusion in a units authorization document. Distribution in
used for planning purposes only. These items will not be requisi- advance of approved TAADS-R documentation is not allowed and
tioned, nor will commodity managers issue Z LIN developmental or is subject to internal control provisions of AR 11-2. (See DA
nondevelopmental items unless written approval to document re-Circular 11-90-2.)

quirements and authorizations in TOEs, MTOEs, TDAs, or JTAS is

granted by USAFMSA or the ODCSOPS SlI. 6-12. TDA and JTA
In addition to those items designated as TDA or JTA items by
6—6. Standard LIN (SLIN) approved BOIPs and reflected in SB 700-20, chapters 2 and 6, TDA

SLINs are alphanumeric LINs consisting of one letter and five and JTA proponents may, upon notification of new equipment field-
numerals ranging from A00001 through Y99999 (except alpha | anding, add the items to the receiving units document in the quantities
0). They are used to identify all national stock numbered nonexpen-as listed by UIC on the HQDA approved BOIP. They may also
dable and type-classified expendable or durable items. The itemslocument commercially available items therein if the items do not
must have the functional capability described by the generic nomen+equire TC per AR 70-1 (chap 3) and if repair parts and mainte-
clature and be identified for inclusion in TOEs and authorization by nance services are to be obtained from local sources or furnished
MTOEs, TDAs, JTAs, or CTAs. Other than RDTEs, GFE, special exclusively from sources other than the Army wholesale supply
DA projects componenitens of systemsard componeist of system. TDA and JTA proponents will obtain concurrence in TC
equipment assemblages and SKOs, the only way that items with @&xemption and SLINs from the appropriate mission assignee agency
SLIN can be authorized is by inclusion in MTOEs, TDAs, JTAs, or per section Xl, this chap, and AR 70-1. CTA items will not be
CTAs.These SLINs are reflected in SB 700-20, chapters 2, 6, and 8included in TDAs and JTAs.

6-—7. Nonstandard LIN (NSLIN) 6-13. CTA

NSLIN are alphanumeric LINs consisting of five numeric characters a. CTAs will include items that are designated as CTA items by
followed by one alpha character and from 00001A through 999997.approved BOIPs or type classified in accordance with AR 711-86
(Alphas ending in “N” and “R” are reserved for use in CTAs.) Theyand are reflected in SB 700-20, chapter 8. These items either may
are used to identify nonexpendable items with functional capability be type classified as “Standard”or may be exempted from TC. Ex-
expressed by the generic nomenclature and to authorize items nogmples of CTA items that are exempted from TC include—

eligible for a SLIN. (1) HQDA DCSPER-approved heraldic items such as badges and
insignia. These items will be assigned SLIN.
6-8. | LIN (2) Nonmilitary administrative items for which GSA has respon-

I LINs are alphanumeric LINs consisting of the letter | and five sibility for establishing government -wide standards. These items

numbers. | LINs are assigned to automatic data processing equipwill be assigned a NSLIN if a SLIN cannot be assigned.

ment as provided by the AR 25-series and included in SB 700-20, (3) Items adopted by other services that are managed by DLA,

chapter 2. When type classified, these items are assigned SLINsfor which DLA has responsibility for certifying production, and
which are required only by TDA/JTA activities. These items will be

Section Il assigned SLINSs.

Prerequisites for the Inclusion of Equipment in TOEs, (4) Expendable/durable items (See para 6-21.).

MTOEs, TDAs, JTAs, and CTAs b. Commercially available items may be included in CTAs if the
items are non-DA controlled, do not require TC under provisions of

6-9. General AR 70-1, and if repair parts and maintenance services are to be

The authorization of an item of materiel or of a materiel system is obtained from local sources or furnished exclusively from sources
but one element in the overall life history of the item or SyStem. other than the Army wholesale Supp|y System_ CTA proponents will
(See AR 71-9 and AR 70-1 for a complete description efifia obtain concurrence in type-classification exemption and SLIN from
cycle system management model for Army materiel systems.) Thethe AMC Logistics Support Activity (LOGSA). If the commercial

policies for inclusion of equipment of TOEs, MTOEs, TDAs, JTAS, jtems are exempt from type classifying (AR 70-1) and cataloging
and CTAs are discussed in paragraphs 6-10 through 6-13 below(AR 708-1), they will be assigned a NSLIN and footnoted for local

procurement.
6-10. TOE and MTOE

Only items identified as TOE items by approved BOIPs and re- gection v

flected in SB 700-20, chapters 2 and 4, will be included in TOES |nclusion of Equipment in TOE and Authorization

and MTOEs. Items included in CTAs or designated as a CTA item pgeyments

by approved BOIPs and reflected in SB 700-20, chapter 8, will not

be included in TOEs and MTOEs. This exclusion also applies to 6-14. Minimum essential equipment

commercial items listed in SB 700-20, chapter 6, that may beThe requirements column of TOE, MTOE, TDA and JTA docu-

documented in TDAs and JTAs only. ments will contain the minimum essential quantities and types of
) o ) equipment required by the unit or activity to accomplish its assigned
6-11. Equipment distribution guidance doctrinal mission. Minimum essential is defined as least expensive,

a. To minimize the effect on unit readiness and prevent turbu- which will provide the most benefits with a minimum expenditure
lence, equipment being distributed in accordance with a materielof funds. Inclusion of different types of equipment to do the same

fielding plan, the DAMPL, the EDSS, the Army order of precedence job will be avoided. One-of-a-kind equipment will be included only
(AOP), and the TAEDP must be in agreement with the HQDA in exceptional circumstances.

approved MTOE or TDA. These documents are HQDA guidance
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6-15. Compatible equipment w. Secondary end items authorized or issued as components of
a. Equipment requirements in TOEs, MTOEs, and TDAs will be equipment assemblages and SKOs (See secs VI and VII, this chap.).
compatible with the unit mission, organizational structure, alignment x. Information mission area (IMA) equipment until installed, op-
of functions, and operational responsibility within the unit. Docu- erational, the DD Form 250 has been signed making the equipment
mentation will not be based on logistic support or who will maintain U.S. Army owned (See AR 25-series and DA Pam 25- 91).
it. As an exception to this policy, HQ TRADOC can centralize y. Any nonexpendable item of serviceable equipment that is with-
equipment in pools at the U.S. Army training centers and schoolsdrawn from the Defense Reutilization and Marketing Office
when equipment usage is below the standards listed in tilRMO)and not used for its intended purpose. This equipment must
regulation. be approved and accounted for on the users property book. (See AR
b. MTOE and TDA units will rely on support units (such as 710-2)
communications, medical, water supply, printing, petroleum distri-
bution, construction, maintenance, and transportation) that are de6—17. MTOE unit support to a TDA activity o ,
signed to provide service on an area or population basis. When a MTOE unit is required to perform TDA mission functions
c. Unless prohibited by this regulation, TOE, MTOE and TDA Or to support TDA units Whl|_e the MTOE unit is in a specn_‘lc locale
documents may contain support-type equipment essential to unitonly, any additional required equipment not authorized by the
missions and required on a full-time basis. Also, augmentation TDA MTOE will be authorized in an existing TDA. If no TDA exists, an
documents may contain support equipment needed to meet requireugmentation TDA will be established in accordance with the or-
ments beyond the normal organic capabilities of the MTOE units 9anizational guidance in this regulation, chapter 8.

being supported. 6-18. Installation TDA

6-16. Equipment not to be documented in TOEs, MTOEs, Normally, all equipment_require_d by an installation on a continu_ing
TDAs, a%dpJTAs pasis will bg incIuded in the mstallgtyon TDA. Such TDAS.WI.”
Equipment listed below will not be documented in TOEs, MTOEs, |ncIL_1de equipment in minimum quantities required on a continuing
TDAs, and JTAs. basis for—

a. Equipment authorized a unit in another document and used for & The installation or major activity and those tenant units and
the same purpose. For example, an item authorized in an MTOEActivities not authorized by MTOE or separate TDA.
will not be duplicated in the unit's TDA augmentation document b. Subordinate TDA activities that are directly supported by or so

when it is to be used to accomplish the same task. related to the installation or major activity that inclusion of their
b. Equipment authorized by CTA. equipment allowances in the installation TDA is logical and
c. Equipment on hand through temporary loan. feasible.

d. Equipment on hand by lease or rental. The exception is NTVs )
leased under AR 581 to fill TDA shortages. However, nonexpen- S€ction V . ,
dable equipment initially obtained by rental or lease and later pur- 1C, Decrement Stock, and Accounting Requirements
chased (government-owned) will be documented in TDAs or JTAs. Codes and Their Relationships to TOE and Authorization
e. RDTE equipment purchased with RDTE funds. This includes Documents
equipment purchased with other than RDTE funds but later reim- 6-19. TC
bursed .With RDTE fund; _(See para 63‘.50((:)')' a. An item is included in TOE and authorization documents by
f. Malntenance float, sizing float, repair parts, and expendable orgeneric LIN and not by TC, LCC, or NSN. The LIN is used to
durable items. identify all NSN items with the functional capability described by

g. Standard logistical contyol code—B (LCC-B) itgms .for which e generic nomenclature. The TC and LCC are not reflected in the
there are standard (LCC-A) items, except as prescribed in paragrap)\ field in SB 700-20. They also are not reflected in the TOE or

6-19. . authorization document. These codes are related only to the specific
h. Equipment procured from nonappropriated funds. NSN assigned the same LIN.
i. Prefabricated (relocatable) buildings (excluded from TDA/JTA | Generally, LINs of the latest STD adopted item of equipment
only). . i _ appearing in SB 700-20, chapter 2, will be included in TOEs but
J- Operational project stocks obtained under AR 710-1. may not be authorized in MTOEs, TDAs and JTAs unless they are
k. Installed building equipment designated by AR 420-17. resourced and projected to be available to the unit in the supply
l. Real property. system as recorded in TAEDP or in an interim authorization ap-

m. Commercial medical materiel that is used solely by TDA or proval.(See para 6€87)(a) through (e)) Exceptions to this policy
JTA activities and that is not required to be type-classified under gre as follow:

AR 70-1 (Chap 3), except as prescribed in paragraphb6-29 (1) In the absence of a LIN for a latest adopted (STD LCC-
n. Locally fabricated items W|th_ a unit cost of less than $500 for A)item (preferred), a LIN for a less-than-preferred item (STD LCC-
which no known Army-adopted item exists. B)may be included in the above documents with an explanation in

o. Intelligence equipment exempt from TC under AR 70-1(Chap the input change package that a LIN for a later adopted item does
. not exist to perform the mission. Incremental TOE prescribe or-
p. Standard items of equipment used as substitutes pending reganizational design and equipment requirements in evolutionary in-
ceipt of preferred items (Exceptions are stated in parab6-19  crements of capability such as a BTOE contain an LCC-B item and
g. Equipment eligible to be procured with production base sup- the ITOE may contain its LCC-A replacement item. This represents

3)

port funds (applicable to AMC activities only). the phased modernization leading eventually to a fully modernized
r. ltems authorized by other authorization documents listed in objective design.
paragraph 6-8 (2) Developmental item LIN may be included when approved

s. Equipment procured exclusively for DoD civil defense efforts. specifically for inclusion by ODCSOPS/USAFMSA (See para 6-5).

t. Equipment purchased with or reimbursed by Military Assist-  (3) Commercially available items may be included in TDAs,
ance Program (MAP) and International Military Educational and JTAs, and CTAs only if the items meet the criteria of paragraphs
Training Program funds. 6-12 and 6-13, sections VIII and Xl of this chapter, and AR 70-1.

u. Equipment purchased through Defense Supply Service-Wash- c. Generally, when a STD LCC-A NSN is replaced, it is type
ington (DSS-W) by Army activities in the NCR (May be included in reclassified STD LCC-B and listed beneath the replacing STD LCC-

the TDA, section Il supplement only.). A NSN in SB 700-20. The LIN is not changed. At times, however,
v. Equipment used for experiments and tests (See para 6-51 bea preferred STD LCC-A NSN is assigned a different LIN although
low and AR 73-1.). it replaces the less-than-preferred NSN that is concurrently type-
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classified as STD LCC-B under the old LIN. SB 700-20 indicates retained for training or as mission essential contingency items until
that the old LIN is replaced by the new LIN. The following policies replaced by a STD item.The item will be carried on the property
pertain, therefore, to this latter type of reclassification: book as a substitute for the authorized LIN which should be on
(1) TOE. The LIN will be changed in the next CTU. requisition.
(2) MTOE Update of the MTOE will be accomplished from the (2) Limited procurement (LP)A line item when its sole NSN is
CTU; however, before the update is made, the assets on hand will Bgpe classified limited procurement LCC-T or LCC-U, will be in-

considered. cluded in only those TOE and authorization documents specified in
(@) If an NSN type-classified STD LCC-B is issued instead of the the TC action (AR 70-1).It may be included in other TOE and
NSN type- classified STD LCC-A whose LIN is listed ire #uthor- authorization documents only after written approval has been ob-

ization document, or if the STD LCC-B item on hand requires tained from CDR, USAFMSA.

different supporting (ancillary) items or operator or maintenance (3) Exempt from TC (E)SB 700-20, chapter 6, lists items that

personnel MOS or both, the LIN of the STD LCC-A NSN and have been exempted from TC. These items will be included in the

related personnel and equipment will be documented with a zero inTDA and JTA only.Similarly, SB 700-20, chapter 8, lists CTA

the required and authorized columns. The LIN of the STD LCC-B items tha haw bea exemptd from TC. Unde sone circum-

NSN issued as a substitute and the related personnel and equipmergtances, as in the case of musical instruments, it will be necessary to

or the LIN of the STD LCC-B NSN on hand and the related exempt items from TC and list them in SB 700-20, chapter 2, so

personnel and equipment will be documented. they can be included in the TOE and MTOE. These can be included
(b) When the change is based on a one-for-one replacement within the TDA and JTA as well. However, to keep these itema t

no required change to supporting (ancillary) items or personnel minimum, items exempt from TC will only be added to SB 700-20,

MOS, the LIN of the STD LCC-A NSN will be listed in the chapter 2, when approved by CDR, USAFMSA.

required and authorized columns in the same quantities as the LIN

of the STD LCC-B item being deleted. E_ZQ' De(irement) stock policy ) MTOE unit b "
(c) When a item is on hand as a substitute for an authorized item quipment may become excess 1o an unit because the au-

of a different LIN, the authorized item must still be on requisition. thorized level of organization (ALO) is less than the required level.

R : In such cases, the following applies:

The requisition is necessary for the supply system to provide the . . .
authorized item as replacement for the substitute.Requisitions will a. In overseas theaters, full-required MTOE equipment will be
be placed on the system by either the property book or the wholeSit€r on hand in the unit, on requisition (if authorized), or in
sale level field command if being provided under total package ggmvrcapg usi:ggagfgvglf irs]oih:ug]u(mé(:‘i?)' ngrggﬁ;%\aalinOfcgg n,:\aLr%
fielding (TPF) procedures outlined in appropriate supply regulations. ? diff b Y d and authorized e
However, a STD LCC-A NSN will not be requisitioned when a storage of any difference between required and authorized quantities
STD LCé:-B item of the same LIN is on hand and capable of of equipment (decrement stocks). Decrement stocks will be ear-

o . . marked for the unit concerned and will be readily available to
erforming its mission, unless directed to do so by the AMC MSC - ] . .
gr DCSL(%G. For medical items, directions must ge received from PErMit rapid buildup to the required level. In the case of procure-
the USAMMA or OTSG. The SlTD LCC-B item on hand will be ment appropriation (PA)_—procured_ items, decrement stocks may be
carried in the property bbok as a substitute for the STD LCC-A item collocated with, but not included in, the theater or reserve assets or
if the LIN is different. Commanders will determine acceptability of n:|xekde|t2 stocks %toredt for |Otger speCIf{C E)urEose_s”. lt? T cofag b
the LCC-B item as a substitute for the LCC-A item by reference to Stock und procured material, gecrement sfocks will be owned by

; - . the command stock fund as capitalized inventory, designated as
the interchangeability and substitute (1&S) segment of the AMDF : i : : )
published by LOGSA. decremenstocks ard eithe administrativgl or physicalf ear

marked for the unit.
gg ngcét‘ig(rj] \\/Jv-:—lf\be taken to update the TDA and JTA wie b. Stockage of CTA items in overseas theaters is based on initial

STD LCC-A NSN under one LIN is reclassified to a STD LCC-B issue requirements and replacement issue experience (such as, cur-

; ) rent decrement policy for wartime initial issue to bring units up to
item and replaced by a new STD LCC-A NSN under a different : ; : P
LIN. The STD LCC-B item will remain in the required and author- designated ALO). Therefore, appropriate CTA items will either be

ized columns until notified by the appropriate ODCSOPS OI/SI to ?Sneeaggr;n 6c>_\/7e4r§eas units, on requisition, or in command storage
make the change, or until .the unit receives an L(.:C'A tem as a* ¢ | CONUS, equipment will be redistributed by the major com-

replacement for the LCC-B item, whichever occurs first. The LIN of mander or otherwise disposed of as approved by HQDA DCSLOG.
the STD LCC-A item will be listed in the TDA or JTA on the next d. For reserve components medical units, MTOE equipment not

normal update of the document.When updated, the change will b, iorized due to lack of unit's capability to store and maintain the
r_eflected_ln the required ano_l authorized columns regard_less_of quan'equipment will be stored in DLA depots and accounted for by
tity received. Any LCC-B item on hand will be carried in the jgaAMMA and DLA.
property book as a substitute for the STD LCC-A item.
(b) As an exception to paragraph 6e{®(a) above, TDAs for  6-21. Accounting requirements codes (ARCs) appearing in
all schools and training centers may, if required for training pur- the AMDF and the Catalog Master Data File (CMDF)
poses, list both the STD LCC-A and the STD LCC-B LIN in the  a. Definitions of ARC terms are listed in AR 40-61 (for medical
quantities required for school and training support. items) and in AR 710-2 (for nonmedical items). Based on these
(c) In no case will a STD LCC-A NSN be requisitioned if a STD definitions, the following applies:
LCC-B item is on hand and is capable of performing its function. (1) Nonexpendable items coded “N” in the AMDF or CMDF and
The only exceptia to this policy is as statel in paragraphs  accounted for by property book or the appropriate equivalent consist
6-1x(2)(c) and 6-1&3)(b)above. Commanders will determine ac- of all end items included in the TOE and authorized lgyMAOE,
ceptability of the LCC-B item as a substitute for the LCC-A item by TDA, JTA, nonexpendable CTA, and other authorization documents
reference to the 1&S segment of the AMDF published by the AMC listed in paragraph 6-3. Exceptions are—
LOGSA. (a) Personal clothing items listed or to be listed in CTA 50-900,
d. In addition to the “Standard” TC, LCC A, and LCC B dis- Tables 1, 2, and 3 (durable).
cussed above, there are other TC designations and categories of (b) Class V items authorized or to be authorized by the Training
items. The policies for inclusion of these items in TOE and authori- Ammuniticm Managemetn Systen (TAMS) and CTA
zation documents are as follows: 50-909(expendable).
(1) Contingency A line item will not be included in the TOE/ (2) Durable items coded “D” in the AMDF or CMDF consist of
MTOE when its sole NSN is type-classified contingency LCC-S or all items marked with a “D"in CTA 50-970 (accounted for by DA
LCC-F. However, if items of equipment are on hand, they may be Form 2062 (Hand Receipt/Annex Number) and CTA 8-100 (stock
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record and demand accountability as required), and all personakheltey primariy designé to accomplis a specift missim or
clothing items listed or to be listed in CTA 50-900, Tables, and maintenance function. SKO are a major item of supply, type classi-
3, DA Form 4886 (Issue In-Kind Personal Clothing Record (Male)), fied, configuration controlled by a SC, LIN authorized in accord-
or DA Form 4886-1 (Issue In-Kind Personal Clothing Record (Fe- ance with BOIP to organizations under provision of TAADS-R. It

male)) (See AR 700-84.). may be made up of component support items included in more than
(3) Expendable items coded “X” in the AMDF or CMDF require one class of supplies; may include separately type classified end
no accountability and are authorized as shown below. items;may include component and support items for which logistic
(a) Class V—CTA 50-909. Also see paragraph 53 responsibilities are assigned to more than one agency; and may
(b) Heraldic—AR 840-10. include nonexpendable, durable, and expendable component and
(c) Medical—CTA 8-100 and AR 40-61. support items. o _
(d) Repair parts—ERPSL TM. Also see paragraph 6-—24. 2 A SQ is '_[he (_:onflguratlon control d_ocument that provides
(e) All other—CTA 50-970. users the identification of the SKO and its components. It also
(4) HQDA determines— provides users supply management data and is an accountability aid.
(a) What is included in the TOE, MTOE, TDA, JTA, and nonex- (3) End items that are components of assemblages and SKOs and
pendable CTA. that are not required to be authorized and issued separately do not
(b) What is coded nonexpendable in the AMDF or CMDF. require a BOIP. _ _
(c) Wha is accounte for by propery bodk or appropriate (4) Major PA items (supply class VII) will not be included as
equivalent. components of assemblages and SKOs unless they meet the excep-

tion criteria in section VII, this chapter.
(5) Examples of equipment assemblages and SKOs include pon-
| toon bridge, food preparation, fire control equipment, shop set, tool
kit, or medical assemblage.

(5) Exceptions are noted in paragraph &{2)] above.
b. New erd itens adde to the AMDF or managemenlist
(ML)that come under the purview of authorization document contro

must be assigned the AAC “W” until such time as an SLIN is I .
assigned and the item appears in SB 700-20. (6) TDA activities that require nonexpendable components of as-

c. Durabé ard expendakl itens will nat be documentk in :AEA%%EQS ard SKO for missim accompllshmenwnl obtain
TOEs, MTOEs, TDAs or JTAs. However, with the exception of . app_rqyal_for those components costing $100 and over
TMs, the authorization documents in paragraph &®labove will prior to requisitioning the compenents from the proper MSC.
be listed in section | of the TOE, TDA, and JTA asready 6-24. Repair parts
reference of additional authorization documents, if durable and ex-p repair part is any part, subassembly, assembly, or component

pendable items listed in these documents are required (See pargquired for installation in the maintenance or repair of an end item,

6-24 for authorization policy on repair parts.). subassembly, or component. Repair parts required for operation and
) maintenance of end items are authorized by an ERPSL TM or

Section VI _ equivalent document (see paras @93 and(10)), regardless of rela-

Authorization of End Items, Components, and Repair tive importance or dollar value, provided—

Parts a. The end item is shown as required in the TOE and authorized

in the MTOE, TDA, JTA, CTA.

6-22. End items . - L
. b. The category of maintenance or training mission to support the
As a general rule, all non-CTA end items of supply class VI end item requires the use of the repair parts.

materiel that have a separate BOIP, that are separately type classl-
fied (AR 70—dl), a)n(d that are)asslilgtr;ed a sepalrage LIN (A-\Ei Se(rjie%ection viI
except “I” and “O”) (AR 708-1), will be separately documented an i :
authorized by the MTOE, TDA, and JTA. An end item is a final ét}itggrlzatlon of End Items Supporting Assemblages and
combination of end products, components, and materials that is

ready for its intended use. Examples are rifle; ship; tank; mobile g_o5 General

machine shop; aircraft; common tools; TMDE; and special test oFor the purpose of this section, the types of end items listed below
other support equipment designed and developed to perform a speare authorizeé separatgl or are includel as componerst of

cific maintenance operation on specific assemblies or subassembliegssemblages.

of an Qnd item. The exception to the general rulg is an end item, a Major end itemThis type is identified in SB 70020 as supply
which is used as a component of a larger end item. class VII. The Arabic numeral “7” under columnar heading “SC”
denotes that the item is categorized as a major end item. Also
included are supply class VIl items with unit cost of $100,000 and
over identified as Arabic numeral “84.”

6—-23. Components
The two types of components are discussed below.

a Component§ of_end itemé. component is_ defined as an as- b. Secondary end itenThis type (excluding repair parts) is iden-
semby or combinatio of parts subassembliesd assemblies g in SB 700-20 as supply class Il and supply class VIl (with

mounte togethe in manufactureassembly maintenangeor unit cost of below $100,000). The Arabic humerals “2” and “84” in
rebuild Thee componest will be includel in TOEs MTOEs, the “SC” column show that the items are other than major or

TDAs, or JTA§ when separately type clas§ified, assigned a SeParatBrincipeh ard tha they are includel in TOE ard authorization
SLIN (A-Y series except “I" and “O”), and issued as a separate end yocuments.

item.Components not separately type classified, not assigned SLIN,
and not issued as a separate end item, are support itenysalfBhe  6-26. Policies
authorized by the TM, provided the larger end item is shaw a. The authorization of both major and secondary end items to
required in the TOE and is authorized in the MTOE, TDAJTA, MTOE, TDA, or JTA units and activities requires that the items be
and the category of maintenance assigned to support the larger ensleparatgl type—classifte ard documentk in the TOE, MTOE,
item requires the use of the component item. Schools, trainingTDA, or JTA.
centers, or other activities that require component items (but not the b. The inclusion of major and secondary end items as compo-
larger end item) for accomplishment of the mission will obtain nens in assemblageand SKOs is governd by the following
MACOM approval for those components costing $100 and over criteria:
prior to requisitioning the items from the appropriate MSC. (1) Secondary end items may be included in assemblages and
b. SKOs. SKOs as determined by the materiel developers.
(1) SKO are assemblages of components, mission specific and (2) Major end items defined in paragraph 6—25 below will not be
common tools in a container (pouch, box, chest, van, trailer orincluded as components in assemblages and SKOs. Those major end
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items under development and considered for inclusion as compo-prior to inclusion in the TDA and JTA unless excepted by other
nents in assemblages and SKOs will be removed, type-classifiedportions of this regulation. When included, the controlled items will
and separately authorized. Those major end items already typebe designated as “C” in a separate TDA column.
classified and included in assemblages and SKOs as components a. Developmentaard nondevelopmentatems pendig TC
will be removed and separately authorized. (See App E). ExceptiongZLIN) (See SB 700-20, chap 4.).
that would warrant inclusion and retention of major end items as b. Investment items, such as items funded with Procurement Ap-
components in assemblages and SKOs are limited to when—  propriation Army (PAA), appropriatio ard budgé activity
(a) Major end item component installation (exclusive of initial (ABA)accouh coce alpha to incluce commerciaitens costing
installation) or removal is so complex that it must be performed $100,000 and over (See SB 700-20, chaps 2 and 6.).
durirg systen integratio by a contracto or at depad levd of c. The following categories of equipment costing less than$100,
maintenance. 000 and funded with Operation and Maintenance, Army (OMA) or
(b) The major end item component is the principal item in the Army Stock Fund (ASF):
assemblage or SKO configuration and removal will destroy the (1) Commercib individua weapos to include foreign
identity or integrity of the assemblage or SKO (Examples of such weapons(riflesrevolvers pistols ard shotguns)excep nonex-
component items are the compressor in a pneumatic tool and complosive propellant weapons (CO2) powered pellet and tranquilizer
pressor outfit; welder in the trailer mounted welding set; the fire syringe projector pistols and rifles. (See SB 700-20, chap 6.)
truck in the firefighting equipment set; the radio or multiplexer in (2) Printing, binding, or related auxiliary equipment of the type
the radio terminal set; and the radar surveillance set, the radiorequiring approval by USAPPC, in accordance with AR 25-30,
receiver, or the radio transmitter in the radar surveillance system.).Chapter 11 (See SB 700-20, chaps 2 and 6.).
(c) The maja end item componenis eithe Army avionics (3) Military police working dogs (See SB 700-20, chap 2.).
equipment in aircraft or communications and electronics equipment o
in watercraft, unless the communications/electronics equipment in6—29. Supply class VIl commercial items )
the watercraft is type classified with a separate LIN. a Fixed AMEDD activities anq MEPS. Commanders will estab-
(d) Major end item component removal has been exempted byll_sh and revise commt_ermal equipment requirements based on as-
HQDA.Unique circumstances that substantiate retention of majors'gned mission according to major medical command or command
end item components in assemblages or SKOs must be documentegfrgeon policies. Accordingly, this materiel is exempt from TC (AR
and provided with justification in a formal request for exemption to /0-1), from assignment of LIN, and from listing in section Il of the
CDR, USAFMSA. Exemptions will be considered on a case-by-case | PA. Medical equipment management criteria for fixed AMEDD
basis and will be judged on the merits of the justification. The activities and MEPS are prescribed in AR 40-61. o
review for inclusion of component major end items in assemblages P- NOn-AMEDD activities except MEPS. Non-AMEDD activities

or SKOs will be accomplished during SKO review and approval of €xcept MEPS will process requirements for supply class Vil com-
BOIPs. mercial items $100,000 and over in accordance with section XI of

c. Managers of assemblages and SKOs are responsible for prothis chapter.

gramming and budgeting for all PA components managed by other

managers in accordance with AR 710-1, paragraptb.3-8 Section IX g o
g paragrap Equipment in Addition to Current Authorization

Section VIII Allowances

HQDA-Controlled Equipment 6-30. General

TAADS-R provides for authorization of all personnel and mission

equipment for all Army units and activities in a standard series of
documents: MTOE and TDA. New requirements for equipment in

addition to MTOE and TDA authorized allowances will be satisfied

by whichever of the methods in paragraphs 6-31 through 6-35 is
most appropriate.

6-27. TOE and MTOE

a. All equipment in TOE and MTOE documents is HQDA-con-
trolled.No increases or decreases to the required column will be
made without approval by ODCSOPS. The justification will contain
information stating if the unit is stationed or directed to operate in
an area with unigue requirements or extreme climatic conditions, or
if an MTOE unit mission directed (or approved) by HQDA differs

from that in the TOE and requires changed structure and/or PErsoNNormally, a noncontinuing requirement for an item of equipment is

nel or equipment allowances. , , _ . one that has a duration of less than 1 year.Requirements of a
b. When unauthorized equipment is on hand prior to submission noncontinuing duration should be satisfied by use of temporary loan
of a MR, the MACOM may grant authorization for retention pend- procedures in AR 700-131, chapter 2. Under no circumstances will
ing HQDA approval or disapproval. This authority W|_II be_Ilmlted to any unit using loaned equipment report such equipment as author-
a perial nd to exced 180 day ard a copy retainé in the  jzeq on its MTOE, TDA, or JTA document. Use of AMC MSC-
MACOM office responsilel for processigp equipmenrequests.  |ganed property will permit the requesting unit to develop usage
Upon receipt of the HQDA decision, the MACOM authorization gata on whether or not the item should be requested as a permanent
will be rescinded. If the MR is disapproved, the unit will be in- aqgition to the MTOE or TDA. This data will be forwarded as part

structed to turn in the excess equipment. If approved, the MRt the justification requirements noted in sections X or XII of this
provide interim authorizatio in accordare with paragraph  chapter.

6-3(7).

6-31. Temporary loan for noncontinuing requirements

6-32. MRs for continuing requirements
6-28. TDA and JTA Normally, a continuing requirement is one that will exist for a year

Military or commercial materiel is HQDA-controlled if it is man-  or more, and is therefore documented in TAADS-R. MRs for con-
aged through centralized requirements and authorizations approvafinuing requirements may be submitted as follows:

due to its funding, excessive costs, or other selected criteria.Except 3. For items with SLINs in SB 700-20, chapters 2 and 6, see
for supply class VIII commercial items for fixed AMEDD activities  section X of this chapter for policy and procedures.
and Military Entrance Processing Stations (MEPS), the categories of h For commercially available items not now in SB 700-20,

equipment listed in subparagrapairough ¢ below are HQDA- chapter 6, see section X, this chapter for policy and procedures.
controlled to TDA/JTA activities and will be coded “C” in the

“CIC” column of SB 700-20. (Supply class VIII commercial items 6-33. Emergency requests for continuing requirements
authorization will be coded as indicated in para 6-29.)The itemsAn emergency request for a continuing requirement is submitted
listed in subparagraphs a through ¢ below require HQDA approvalwhen the requirement is so urgent that it cannot wait for normal
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processig of a memorandm reques (See sec X, this is identified in SB 700-20, chapter 6, and in the AMDF by ABA
chap). USAFMSA will expedite staffing with the applicable HQDA codes L, M, N, P, or Q; in the AMDF by source of syp@SA

or missim assigne ageng and provice the decisio to the (GO), or DLA (S9), or other Services (any code other tham B)p
MACOM. This will be accomplished by facsimile or telephone with or in the AMDF by AAC K or L.
a follow-on formal confirmation. b. Non-base level commercial equipment (non-BCE) includes the
following:

6-34. Rental or lease of equipment instead of temporary (1) SB 700-20, chapter 6, equipment that requires Army central
loan or purchase management or procurement by OSD direction or by Army regula-
Under certain conditions, rental or lease of equipment is authorizedtion. These are—
in lieu of temporary loan or purchase (See sec XIl, thip dba (a) General purpose, passenger carrying vehicles (See AR 58-1).
policy and procedures.). (b) VI equipment (See AR 25-1).

(c) Firefighting equipment (See AR 420-90).
Section X (d) General purpose, special purpose vehicles (See AR 700-88).
Continuing Requirements for Standard ltems—MR (e) Metrology and calibration equipment (See AR 750-43).

(f) Printing, binding, and related auxiliary equipment (See AR
6-35. MR introduction 25-30).

If the additional equipment requirement is of a continuing duration,  (g) Railway equipment (See DODI 5160.67).

requests for standard items of equipment in addition to current (h) |ntrusion detection systems (AR 190-11 and AR 190-13).
authorized allowances will be submitted through command channels (2) |tems authorized for acquisition through the medical care
per the provisions outlined in this section. If MTOE proponents sypport equipment (MEDCASE) program (AR 40-61). AMEDD
consider the item has Army-wide TOE mission essential application, activities that are tenants on non-MEDCOM installations will con-
a recommendation will also be sent to USAFMSA. A copy of DA tinue to submit requirements for BCE required in support of the

Form 2028 will be enclosed with the recommendation. ba® operatios missim (suh as materiad handlig equipment
(MHE)to the installation commander.
6-36. MR general procedures (3) Items of ADP equipment (ADPE) are information mission

a. Proponents of TAADS-R documents will use the MR proce- area(IMA) equipment and are managed per AR 25-1 through the
dure when requesting approval of HQDA-controlled equipment prior |nformation Management Plan.

to documentatio in the MTOE or TDA, with the following

exceptions: 6-38. Approval
(1) Recommended equipment changes in a TOE that require subin general, the requirements for non-BCE items described in para-
mission for approval. graph 6-38 are HQDA-approved. The requirements for BCE items

(2) Equipment that requires submission for approval under other described in paragraph 6-:888re TDA or JTA proponent approved
Army regulations, such as AR 25-1, AR 25-30, and AR 75043, except as noted below.
prior to submitting request for documentation in TAADS-R (Ap- @ The items that are proponent approved are coded as “BCE

proval must be submitted with the MR.). MAPP” in the “Type Class” column of SB 700-20, chapter 6. The
(3) Requirements for new commercially available equipment sub- items that are HQDA-approved are coded “BCE” in the same col-

mitted in accordance with section XI, this chapter. umn. If those chapter 6 items are non-BCE (para 6-38b), the “Type
(4) Urgert requiremerst submittel unde emergency  Class’ column will be left blank. _ _

procedures.See section XIl, this chapter. b. BCE categories of equipment that require appropriate approval

b. No HQDA-controlled equipment requirement increases may be in accordance with listed regulations prior to inclusion in TDA/JTA
documented in TAADS-R until they have been requested using the®®¢— _ _
MR procedures and approved by USAFMSA or by MACOMSs for (1) Micrographics equipment (See AR 25-1).
NTVs (See App D). Only equipment authorized in an approved (2) No_n-system_ training devices (See AR 350-38).
authorization document listed in paragraph 6-3, may be requisi- (3) Office copying equipment (See AR 25-30).
tioned, distributed or issued to an organization. ggg ;I/—Vl\gerdEp(riﬁeesgr?g 7e5c(|)L;:3r2.ent (See AR 25-1)

¢. On receipt of the USAFMSA approved request, the TAADS-R iy ) S
proponent will, per the instructions contained in approval endorse-MX'PF'?,,BOF actl\(/jlt_le; r‘?'e nat T(Ubjelt to thfeSCBoggg ZECIi/BCE 5
ment, update the TAADS-R document. All future approved(effective annotated in the remarks column o 00-20, chapter 6,
date (EDATE) not yet reached) documents must be updated concurput admlnlstra.tl\./(.e approval per '.A‘R 25-1 is required prior to pro-
rently. An approved MR for commercially available items listed in curement/requisition of IMA equipment.
SB 700-20, chapter 6, which have an AAC of K or L (local

purchase) on the AMDF will serve as the interim authorization to Sectllon.XII .
initiale procuremenpendig inclusio in the updatd TDA (L:ontlnumg Requirements for Standard Items—Rental or
ease

documents.The approved MR will not be used as authority to requi-
sition equipment that is stocked and issued by an inventory controlg_s9 Basic DoD policy
point. Only the updated TAADS-R documents or TDA in accordanceThe DoD policy and criteria for lease of equipment in lieu of

with paragraph 6-&8) will be used as the authority to requisition. pyrchase are contained in subpart 7.4 of the FAR, the DFARS, and

. the AFARS.
Section Xl
Continuing Requirements for New Commercially Available 6-40. Additional Army guidance
Nonstandard Items of Equipment In the following circumstances, nonexpendable commercial equip-
ment may be rented or leased to cover emergency or temporary
6-37. Basis requirements:

Per AR 70-1, a requirement for a new commercially available item a. When nonexpendable standard equipment is not available on a

with a unit cost of $100,000 or more must undergo a review to loan basis from an AMC MSC.

determine whether or not it is exempt from TC. Commercially avail- b. When costs of transportation, depot condition restoration costs,

able equipment is divided into two types. and other related financial requirements associated with standard
a. BCE is TDA or JTA equipment that is not required by OSD equipment loans from an AMC MSC exceed the cost of renting or

direction or by Army regulation to be Army centrally managed and leasing commercial-type equipment.

is therefore locally purchased. After being cataloged, the equipment c. Instead of purchase of nonexpendable commercial equipment.
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d. Leasing of IMA equipment is governed by AR 25-1. c. These items are in addition to any maintenance float discussed
in paragraph 6-46.

6-41. Extension of rental or lease agreements
In addition to guidance provided by the publications listed in para- 6-47. Standby equipment
graph 6-40, lease agreements may not exceed 1 year unless thétandby equipment, in contrast to maintenance float, is equipment
also meet the fund obligation requirements in chapter 9 and Tablerequired to ensure uninterrupted and continuing effectiveness of
9-2 of AR 37-1. in accordance with subpart 7.4 of the DFARS, amission operation. This is in addition to allowances justified by
record of the rational supporting the decision to lease or purchase aBasic mission requirements, such as additional TOE items or com-
prescribed by FAR 7.401 and 7.402 will be retained in the organiza-ponent end items required to be on hand to replace like itdrich

tion file and made available for auditing. when nat operationlacaug interruptio of missim operations.
Standby equipment may be included in the TOE, MTOE, TDA, or

6-42. Prerequisite for commercial radios JTA when specifically justified and approved by CDR, USAFMSA.

The procedures in AR 5-12 apply as the prerequisite to the pur- )

chase rentd or leag of commerciarado frequeng emitting Section XIV _

equipment. IMA, RDTE, Major Systems Installation and Development
Equipment, and Equipment Used for Experiments and

6-43. Exclusions Tests

Excluded from consideration under provisions of this section are— )
a. NTVs (Procedures for lease of NTVs are in AR 58-1).  ©-48. IMA equipment

. . : MA equipment is governed by the AR 25-series and consists of
b. Copying equipment rented or leased on a regular basis unde|l . L e
AR 25-30 and AR 25-1, chapter 9, in connection with regular automation, telecommunications, records management, publications

and printing, and VI equipment. IMA equipment is HQDA con-

functions. . .
. . trolled and requirements are approved in the IMMP per AR 25-1
) c. IMA equipment rented or leased on a regular basis under AR(See para 6—23 below for DBOpFI; activities). The appF:oved IMMP
5-1.

. . . with an associated project document which includes a listing of end
_d. Maintenance and services (M&S) equipment rented under pro-jtems s the basis for requesting a standard LIN for investment items

visions of AR 420-18. and TAADS-R documentation. Upon receipt, IMA items costing

less than $100,000, will be authorized by the TDA section Il (if

6-44. Aircraft ) o i type classified), section Ill supplement or CTA if not type classified
Regardless of the period of the initial agreement or extension, theng accounted for on property books per AR 710-2.
initial lease of aircraft or extension of a lease agreement for aircraft

must be approved by HQDA (DAMO-FDV). 6-49. RDTE equipment
a. Items of equipment required by an RDTE activity and by a
Section XIII tenant non-RDTE TDA activity located at and supporting an RDTE
Maintenance Float, Sizing Float, and Standby Equipment host installation will be documented or not documented in the activ-
) ity TDA as follows:
6-45. Maintenance float (1) Equipment that will be documented includes—

Maintenance float equipment consists of end items of equipment (3) HQDA-controlled equipment (para 6-28 above) required for
authorized for stockage at installation, activities, or units to replace support of base operations at RDTE installations. This includes but
unserviceable items of equipment in operating units when timely js not limited to facility engineer, message center, security, motor
repair of unserviceable equipment cannot be accomplished by theyool, installation maintenance, and housekeeping equipment.
support maintenance activity or unit. The purpose of float is to  (h) HQDA-controlled equipment required for support of RDTE
maintain the operational readiness of units during peacetime. Mabrojects or specific test requirements, for a period exceeding 2
ntenance float include both operational readiness float (ORF) andyears.

repair cycle float (RCF). Maintenance float equipment will not be ~ (c) Items acquired with RDTE funds for testing purposes which
included in TOEs, MTOEs, TDAs, or JTAs for operating units. are still available at completion of the test program and are reassig-
Items in SB 710-1-1 that have a float factor are authorized ﬂoa.t, ned for 0perationa| use or inventory will be documented in the
the distribution quantities identified in TAEDP is authority for the TpA.

specific claimant to requisition float items (See AR 750-1, AR (d) Items acquired with RDTE funds which will be replaced with
710-1, and AR 710-2 for detailed information concerning ORF paA funded equipment.

authorizations and accounting procedures and AR 710-1 for RCF.). (2) Equipment that will not be documented includes—

. . . (a) Equipment procured with RDTE funds, including equipment
6-46. Chemical defense items sizing float purchased with other than RDTE funds when it is reimbursed with
a Units may stock up to 105 percent of the MTOE, TDA, of RDTE funds.

CTA authorizatio of tho® nuclear biological ard chemical (b) Special purpose equipment required for RDTE activities. (AR
(NBC) defense items specified by the MACOM commander. The70_6.)

purpose of this five (5) percent overage is to enhance readiness by () ‘sg 700-20, chapter 2, items of materiel obtained under the
facilitating ready exchange or replacement of items which are defec'provisions of AR 70-1, AR 73-1, or AR 705-24.
tive or of incorrect size. When computing the five (5) percent d) HQDA-controlld equipmen (se pam 6-28 require for
overage, quantities will be rounded up to the next higher whole gnnort of RDTE projects or specific test requirements, for a period
number, such as 4.05 is rounded up tos ~ of less than 2 years. Equipment required for any period less than 2
b. MACOM commanders may authorize units with low densities years will be obtained on loan from the proper AMC MSC. The
of protective masks to retain a minimum of one of each size for RDTE appropriation will reimburse the MSC for items consumed in
each type mask in a sizing float. This amount is not to extte®  RDTE and will bear the cost necessary to return the item 16 MS
total quantity authorized. For example, a unit authorized three (3) toserviceable condition prior to or on completion of the loan period.
nation of the three M40 sizes as float. The maximum sizing float for RDTE equipment used by the tenant non-RDTE TDA activity are
units authorized one (1) M40 mask would be one (1), for two (2) responsibilities of the RDTE host activity. This equipment will not

masks two(2), and for three (3) masks three (3). Unit commanderspe procured or reimbursed from the tenant account.
may stock the float sizes they deem appropriate.
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6-50. Major systems installation and development ensure documentatio of the equipmeh in the requisition
equipment validation (REQVAL) system. TDA changes will be considered ap-
USAISC units acquiring equipment through major systems installa- proved and documented in the DBOF program budget guidance,
tion and development (integrated wideband communications systemconsistent with current and projected workload.

(IWCS), automatic digital network (AUTODIN), defense switched c. NTVs will not be purchased by the DBOF (NTVs are passen-
network (DSN), European Broadband System, and so forth) will ger transport and general purpose vehicles.).

submit TDA changes on completion of the system acceptance by the d. DBOF activities are required to use standard items of equip-
commander concerned. Acceptance will be certified by preparationment available in the Federal supply system if such items meet the

of DD Form 250. established functional requirements, as well as cost and availability
criteria.
6-51. Equipment used for experiments and tests e. DBOF activities are exemp from TC exemption

a. Experiments and tests specifically include development testing, procedures (App E). Nonstandard commercial type items will be
operational testing, product improvement proposal testing, produc-documented on the property records as authorized by AR 37-1.
tion acceptance testing, nondevelopmental materiel system testing,
force development testing and experimentation, technical feasibility 6-54. Equipment for CAs . )
testing, operational feasibility testing, innovative testing, on-site user & GFE may be provided to contractors for use in performing CA
testing, supportive testing, and special materiel testing. type contracts. The equipment lists contalned_ in the contract spemf_y

b. Both standard and nonstandard equipment used for experi-the government-owned equipment to be furnished. As general poli-
ments and tests must be frequently modified or reconfigured into€Y: Army equipmen shoud be usel only for military pur-

different system arrangements to support on-going or subsequenP©SeS:We possible therefore civilian contractor-furnistieor
requirements that are unique to a specific test. In view of this, it commercial substitute equipment should be used for mission support

would not be cost effective to restore the equipment, including of civilian contractors to release Army equipment for tactical pur-
instrumentation, to its original configuration merely for documenta- E?ses. However, g G';EmeSt zje user(]j forhCA type contracts, availa-
tion purposes nor would it be cost effective to automatically effect 21 PA asset shoutl be usel rathe than generatig new

disposal at the conclusion of each test project. requirements for addlthnal PA assets. . .
c. ltems of equipment used for experiments and tests by an activ-_P- A contract that obligates the government to provide equipment
ity will or will not be documented in the TDA as follows: to a contractor is used as the authorization document for requisition-

(1) Items that will be documented@ihe same types of equipment ing. Subsequently, all GFE except for the categories listed in para-

that will be documented at RDTE installation (para &#Pabove) gram 6-16 will be documentk in the TDA. The contract

will be documented by an activity conducting experiments and tests identification will be listed in section | of the TDA as the requ-
DY y 9 exp ‘isitioning authority. Items of equipment authorized by CTA, loaned
(2) Items that will not be documente@ihese are—

. from government sources leased (with cost charged to the installa-
(a) Adequate numbers of prototypes and necessary instrumenta

. - - . tion), and so forth, will be listed in the contract. GFE will be
tion required by an activity for support of experiments and tests andrequisitioned and added to the TDA as follows:

procured with RDTE funds, including items purchased with other (1) Only equipment coded with an alpha character in the ABA
than RDTE funds when they are reimbursed with RDTE funds. ~,jumn of SB 700-20 chapter 6, or within the list of HQDA

(b) Standard items of equipment developed by the Army and controlled commercial equipment items contained in this regulation,
nondevelopmental standard or nonstandard instrumentation requiregj pe listed in section Il of the TDA. To allow for computatio
by an activity for support of experiments and tests and financed bysacs and inclusion in REQVAL and TAEDP, all SB 700-20,
the tester from available OMA funds (less than $100,000) or by thechapter 2 items will be listed in section Il of the TDA. SB 700-20,
material developer from available PA funds ($100,000 and over) Perchapter 2, items and non-BCE items listed in paragraphb®f38is
AR 73-1. regulation will be requisitioned in accordance with AR 725-50
(c) HQDA-controlled equipment (para 6-28) required for support without citation of funds. BCE items are funded by the MACOM.
of testing or experimentation for a period of less than 2 years. (2) The list of equipment contained in the contract will be for-
Equipment required for less than 2 years will be obtained on loanwarded with the TDA submission. Those items previously listed in
from the proper AMC MSC. The RDTE appropriation will reim- other TAADS-R documents will be identified by quantity and the
burse the MSC for items consumed in RDTE and will bear the costMTOE or TDA from which deleted.
necessary to return the item to MSC in serviceable condition prior ¢. During contract negotiations and when developing the TDA in
to or on completion of the loan period. Items on loan under provi- which CA equipment is to be documented, commercial substitute

sions of this paragraph will not be modified or reconfigured. equipment that is within the approval authority of the MACOM
commande shoutl be usal when practich to fill the contract

Section XV requirements.

Industrial plant equipment (IPE), DBOF, commercial d. Commercial equipment that requires CONUS procurement ac-

activity (CA), and GOCO Equipment tion will not be substituted for standard military equipment that has
been previously authorized by TDA action in overseas areas but for

6-52. IPE some reason has not been delivered to meet the terms of the con-

The only IPE authorized to be purchased with production basetract. This restriction has been established to prevent procurement of
Support funds is equment necessary for use in manufacturlng, tqupﬁca’[e equipment for the same purpose.

include equipment that SUppOftS the m_anufacturlng. IPE authorized e. When temporary loan of equipment is necessary to provide

by HQDA for acquisition with production base support funds as supstitute equipment to meet the terms of the contract, the provi-
prescribed in AR 700-90 will not be documented in the TDA.Note: sjons of AR 700-131 will apply.

This paragraph applies only to AMC activities. f. If additional equipment is required to be furnished by the
) . government after the contract is negotiated and approved, the con-
6-53. Equipment for DBOF activities tract should first be modified to include this equipment and should

a. The TDA for DBOF activities will include all items assigned a  then be documented in the TDA. However, contact should first be
LIN in chapters 2 and 6, SB 700-20 except customer-furnishedmade with the appropriate AMC MSC to determine availability of
equipment, noncontrolled equipment or items below $100,000 pro-equipment before the contract is modified. Requests for additional
cured with DBOF, and equipment exempt in accordance with Ap- HQDA-controlld equipmen tha canno be satisfid unde the

pendix E. o . o above provisions will be limited to those requirements that can be
b. TDA equipment capitalized under the DBOF will be identified justified per section XII.

on the TDA with a standard remark (180-DBOF Equipment). This g. Equipmen may be document@ afte the contract
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award.However, any item required to be listed in the TDA for has been awarded, either to provide additional or delete excess
which availability is unknown must be requested per section Xl equipment, a request to modify the contract, setting forth the needed
before obligating the government and listing in the contract. change and justification for it, will be submitted to the contracting
h. Except for GFE supporting education centers, equipment for officer. The contract modification and contract number will be used
all contracts being performed for a TDA unit will be documented in as authority to document the TDA.
separate paragraphs per separate contractor in the TDA of the unit f. Except for equipment supporting education centers, GFE will
for which the work is being accomplished. GFE usedlzpntrac- be documented in the TDA paragraph which identifies the function
tor performing at more than one installation to fulfill a contract will being performed by the contractor (See the FMBB for the standard
only be documented as required on the TDA of one of the installa-remark number used to identify equipment furnished under the pro-
tions. (See FMBB for the standard remark number for use in indi- visions of part 45 of the FAR, DFARS, and AFARS.). Equipment
cating GFE provided under provisions of part 45 of the FAR, supporting education centers will be documented in the education
DFARS, and AFARS.) GFE supporting education centers will be center paragraph of the appropriate TDA and hand receipted to the
documented in the education center paragraph of the appropriateontractor.

TDA and hand receipted to the contractor. g. Provisions of AR 25-1 apply to IMA equipment acquisition.
i. Provisions of AR 25-1 apply to IMA equipment acquisition h. Due to the differences from other TDAs cited in this chapter,
and inventory reporting. GFE for contracting, supply, and procurement agencies should be

j. Because of the differences from other TDAs cited in this chap- coordinated with their respective installation equipment manager.
ter, contracting, supply, and procurement agencies should coordinate i. The following equipment will not be documented in TDAs for
Government-furnished property actions with their respective force GOCO activities:

development offices. (1) RDTE funded equipment, to include that equipment used for
k. Equipment for the following CA activities will or will not be  experiments and tests.
documented in TAADS-R as follows: (2) Equipment purchased with production base support funds.

(1) RDTE equipment. (In accordance with para 6-49 above.) _
(2) Equipment used for experiments and test. (In accordance withSection XVI
para 6-51 above.) Equipment Policies Dependent on Personnel Operations

6-55. Equipment for GOCO activities 6-56. Multiple shift operations
a. GOCO equipment is provided to contractors at government- & TOEs (category Il and Il units) and TDAs may include in-
owned installations in support of DoD contracts. The equipment creased allowances of equipment for multiple shifts only when they
lists contained in the contracts specify the government-owned equip-Will result in overall economies in equipment or manpower, or both
ment to be furnished. When it is not possible to indiviguiakéntify without jeopardizing the effectiveness of the operation.
government-owned equipment in the contract, such as GOCO instal- b. Equipment for multiple shifts may be provided only for units
lations, the contracting officer will make final determination on that normally operate more than 12 hours a day. Equipment will not
requirements for addition, deletion, or substitution of government- be provided for more than two shift operations.
provided equipment. As general policy, Army adopted equipment C. Supplemental equipment for second shift operations will be
should be used only for military purposes. To release Army adopted"mited to items issued to individuals, such as mechanics’ toolkits,
equipment for tactical purposes, contractor-furnished or commercialsupplementary mission equipment necessary to offset higher mainte-
equipment should be used for mission support of contracts whennance rates resulting from sustained operations, and similar augmen-
ever possible. If Army adopted equipment must be used for Gocotatio_ns directly related to the increase in operating time of basic
activities and/or DoD workload, available PA assets should be usecequipment.
rather than generating new requirements for additional PA assets. d. In Defense Communications System and INSCOM fixed sys-
b. Any contract that obligates the government to provide equip- t€ms operations requiring 24-hour operation, supplemental equip-
ment to a contractor is recognized as an authorization document fofnert to suppot replacemenfor routire maintenare may be
purposes of requisitioning in accordance with paragraptd(8}3 authorized.
above. Subsequently, all GFE except for categories listed in para- .
graph 6-16 and 6-641) above will be documented in the TDA, ©-57- Type B TOE requirements - .
The prime contractor number will be listed in section | of the TDA TOEs reflect[ng Type B requirements will include all equipment and
as the requisitioning authority. Standard remarks as listed in thealll?wancgs listed in the equipment level 1 column, subject to the
FMBB will be used in section lll. GFE will be requisitioned and following: . . .
added to the TDA as follows: a. The items to be included in the type B col_um_n_are— _
(1) Only equipment coded with an alpha character in the ABA (1) Arms, crew—§erved weapons, and items of individual equip-
column of SB 700-20, chapters 2 and 6, or within the list of HQDA ment for US m|_I|tary per_sonnel only. .
controlled commercial equipment items contained in this regulation, (2) Organizatiodaequipmen othe than in subparqgraph
will be listed in section Il of the TDA. (3) belo?/vto sere only the actud numbe of U.S military
2) SB 700-2 i - i i in PErsonnet. . . .
pa(ra)graph 6-37 Oa{bgcgp\}veilrl l:?e Itrzgqusisﬁir;%ergioinn E?el(c::(lzzorlégrﬁe“vsvti?k? AI\rI; .(3) Mechanics toolkits, vghlcles, switchboards, an.d SO fprth, .that
725-50 without citation of funds. BCE items are MACOM funded. will be used by non-U.S. m!lltary perspnnel performing unit d.l.mes'
To maintain the NTV ceiling (See App D), a DA Form 4610- b. When arms and individual equipment for non-U.S. military

R(Equipment Changes in MTOE/TDA) will be submitted to the personnel are needed, approval for issue will be obtained through
MACOM for all GOCO activity NTV requirements. commad channeg from the theate Army commande or

ODCSOPS (DAMO-FD). When approved for issue, such equipment

c. When developing the statement of work (SOW) and list of will be included in the appropriate TDA or MTOE.

GFE to be included in the solicitation and contracts and the TDA in
which equipment is provided to a GOCO installation, commercial g_gg Equipment for supervisory personnel

substitute equipment that is within the approva_l autho_rity of the ToE and TDA proponents will examine critically and justify fully
MACOM commander should be used when practical to fill contract ipe need for equipment for supervisory personnel, with a view to

requirements. ) ) _restricting authorizations to “working” individuals.
d. When temporary loan of equipment is necessary to provide
substitute equipment to meet the terms of the contract, the provi-6-59. Items of MTOE, TDA, or JTA equipment authorized
sions of AR 700-131 will apply. on an individual personnel basis.
e. If there is a need to change the list of GFE after the contract a. With the exception of requirements for TDA/JTA personnel to
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be issued individual weapons and protective mask in accordance&s0-900 (See App D for the policy on authorization of ceremonial

with Appendix D, there is no regulatory guidance that requires rifles to SHG.).

overstrengt personrleto be assigné a weapon bayonet and

mask.However, overstrength personnel may be issued a weapor6—61. Special Ceremonial Units

bayonet, and mask in accordance with armament guidance published a. The SCUs listed in Table 6-2 are presently in existence. The

on the FMBB if commanders elect to do so. policy contained in this paragraph, therefore, pertains only to these
b. When issued, MTOE units will document the weapons, bayo- units and does not establish a basis for creating additional units.

nets, and masks in the TDA augmenting the MTOE unit; TDA and Excluded from this paragraph are the 3d U.S. Infantry (The Old

JTA activities will document these items in the TDA or JTA. The Guard) and selected honor guards (See para 6-60.).

number included in the “authorized” column will be sufficient to

avoid fluctuation of documentation. For MTOE units, a zero will be

shown in the requirements column of the augmentation TDA. CoJTable 6-2 _ _

mmanders will periodically evaluate the excess personnel authoriza-SPecial ceremonial units

tions and, based on experience and predicted changes in fluctuationame Location MACOM

peaks, adjust the allowances as required. Similarly, if the MTOE is —

reorganized from lower to higher ALO, or vice versa, the augmenta- hs.fr;a\é?gécﬂv's'on Fort Hood, TX FORSCOM

tion TDA will be adjusted. o ) Fort Carson Mounted Fort Carson, CO  FORSCOM
c. Per paragraph 6-20 above, authorization of these items forcolor Guard
overstrength ALO personnel in overseas units as documented iny.s. Army Field Artillery Fort Sill, OK TRADOC

augmentation TDA, will be satisfied by issue from the decrement Half Section

stock or command storage. TDA augmentation authorization for Troop A, 1st Squadron, 104th Philadelphia, PA NGB

CONUS MTOE units will be satisfid by requisitio from the Cavalry, Pennsylvania ARNG

proper AMC MSC. Field Artillery Half Section, Scotts Bluff, NE NGB
1st Battalion, 168th Field Artillery,

Nebraska ARNG

Section XVII ) . .
Selected Honor Guard (SHG) and Special Ceremonial Unit g:fjnig?]?;egﬁi:\lauonal Guard ggquﬁngumieu”d’ NGB
(SCU) '
B Troop, 4th Cavalry Fort Huachuca, AZ TRADOC
6-60. SHG . (Memorial)
a. A SHG can only be approved by HQDA. It will not normally  Fort Riley Mounted Unit Fort Riley, KS FORSCOM

be approved for below MSC level, nor will there be more than one
SHG per installation. Each SHG will support the entire installation.

b. The SHG shown in Table 6-1 have been approved by HQDA. . i )
The commanders of the listed commands may designate and equi?i b. The purpose of SCU is to support recruiting, community rela-

SHG units not to exceed the number of individuals shown, including tions, and official or non-official ceremonial functions.
the unit commander. c. Manpower spaces must be obtained from within those cur-

rently authorized. The primary source of funding for procurement of
clothing, accouterments, equipment and sustained maintenance, re-

Table 6-1 placement, and use is appropriated funds for base operations. All
Selected honor guards funding will be from within available funds. No PA funds will be
Command Number  Number of used.

of units  individuals d. Clothing, accouterments, and other equipment for SCU are
USAREUR 1 50 authorized by CTA 50—900 anq CTA 50-909, as governed by this
USAREUR (for duty at HQ USEUCOM) 1 30 paragraph and by the installation TDA.
USASETAF 1 20
V Corps 1 33 Section XVIII
AFSOUTH (U.S. Army Element) 1 10 Other Miscellaneous Equipment Policies
SHAPE (U.S. Army Element) 1 25
LANDSOUTHEAST (U.S. Army Element) 1 25 6-62. Equipment authorized to HQDA offices and
E'gRtFTJU'S' Army i gg agencies and MACOM headquarters and activities located

in the NCR

FORSCOM 1 65 L . .
6th Inf Div (L) & USAG-AK 1 50 a. Deflnltlo_n l_:or the purpose of this paragraph, t_he NCR in-
193d Inf Bde, Canal Zone 1 50 cludes the District of Columbia; Montgomery and Prince Georges
Fifth U.S. Army 1 50 counties in Maryland; Arlington, Fairfax, Loudoun, and Prince Wil-
Sixth U.S. Army 1 50 liam counties in Virginia; and the cities of Alexandria, Fairfax, Falls
INSCOM CONUS MI Gp 1 30 Church, Manassas, and Manassas Park in Virginia.
TRADOC 1 65 b. TDA HQDA agencies and MACOM headquarters activities
Carlisle Barracks, PA 1 40 located in the NCR and serviced by DSS-W will document in their
Fort Benjamin Harrison, IN 1 40 . . . . .
USMA 1 77 TDA those equipment items with an SLIN (items that are stocked in
USARPERCEN 1 20 the Army supply system and must be obtained from an AMC MSC)
USARPAC 1 30 not obtained through DSS-W. Items obtained through DSS-W may
The adjutant general of each State, 1 20 be documented in the TDA section Ill supplement at the option of
District of Columbia, Puerto Rico, the NCR activity. Those NCR offices, agencies, headquarters or
xig%ir;{(l:slands and Guam L 10 activities not serviced by DSS-W will comply with the provisions of

chaptes 7 ard 8 in obtainig and documentigp nonexpendable
TDA-type items.

c. Additional manpower spaces for the purpose of forming an c. Office furniture and furnishings standardsffice furniture and
SHG are not authorized; rather, spaces must be realigned fronfurnishings standards included in AR 1-39, Appendix C, are appli-
within those currently authorized. cable to all Army activities in the NCR. Therefore, all sections | of

d. Clothing and accouterments for SHG are authorized by CTA any TDA in the NCR will include AR 1-39 in paragraph 10 of
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section | of that TDA. The equipment acquisition process is deter-ROTC basic and advanced summer camps will use tenant and as-

mined as follows: signed unit authorized equipment to support the equipment require-
(1) Serviced by DSS-Whose Army activities in the NCR serv- ments of the ROTC camps. Under no circumstances will a separate

iced by DSS-W are authorized office furniture and furnishings by pool of equipment be authorized on the installation TDA for this

AR 1-39 (Apps D through F) and must use the acquisition servicespurpose.

provided by DSS-W. b For equipment rc_equired but not available from units, the_instal-
(2) Not serviced by DSS-WEor those Army activities in the lation commander will make arrangements to borrow equipment

NCR not serviced by DSS-W, AR 1-39 is the authorization for from the proper AMC MSC. These requests for loan should be

those items of furniture and furnishings listed in Appendixes D Made at least 6 months in advance of the date the required equip-

through F instead of like items authorized by CTA 50-909. Howey- Ment needs to be on hand. Equipment borrowed from the Wi

er, CTA 50-909 continues to be the authorization for those types ofPe returned in a serviceable condition within 30 days after comple-

office equipment contained therein that are not listed in the Appen-tion of the camp.

dixes of AR 1-39. Those activities entitled to use both AR 1-39 and .

CTA 50-909 for determination of requirements must use the Army Section XIX

supply system acquisition services under provisions of current Army EduiPment Usage Management

regulations. 6-68. General

The Army objective is to obtain optimum use and efficient manage-
6-63. Model numbers _ ment of equipment used by TDA activities to meet mission require-
Except for Army aircraft, model numbers for adopted items of ang with the minimun of equipment Usag standarsl with
equipment will not be included as part of the nomenclature in TOE management programs for some types of equipment are already
and equipment authorization tables. However, when requesting aspstaplished and published (See para 6-70 below for exemptions).
signment of a SLIN, the proponent will provide commercial item The purpose of this section, therefore, is to prescribe an overall
model numbers, to include the manufacturer name, on a separatédrmy Equipment Usage Management Program, and to prescribe
enclosure to assist in identification and substitution of adopted itemsusage standards for types of equipment not managed by other Army

of equipment during technical review. or DoD publications.
6-64. Installed equipment and equipment-in-place 6—69. Applicability
a. Installel equipmentInstalled equipment is an item of equip- a. This section applies to all Active Army TDA activities or

ment that is affixed and built into the facility as an integral part of installations not in combat areas.

that facility. Equipment that is an integral part of that facility is  b. This section does not apply to the ARNG or the USAR.

equipment that is necessary to make the facility complete, and if .

removed would destroy or reduce the usefulness of the facility. Use8—70. Exemptions . .

of the equipmen determing if it is an integra pat of a T_he foIIow_lng cat_egf)rles of equipment are exempt from the provi-

facility.Installed equipment is therefore not included in the TOE, sion of this section: . .

MTOE, TDA, JTA, or CTA, nor will TOE, MTOE, TDA, JTA, or a. IMA equmerthsage of IMA equipment will be managed

CTA equipment be allowed to become installed property. Equip- peer thg ARﬂ__ 25-ser|es% ircraft will b d A dix D

ment is accounted for as real property (See AR 735-5, para 4-4). ﬁlrcra _|Usag_e 0 a;{;crat W'f Ae mar_nlage _per tppeclfllx )
b. Equipment-in-placeFor the purpose of this regulation, equip- c. Army fall equipmentiisage of Army rail équipment and loco-

; . motives will be managed per AR 56-3.
ment -in-place is movable 'I_'DA, JTA, and CTA nonexpendable d. Government-furnished property (GFR)sage of GFP by con-
equipment .that has been affixed to_real property, but that may.t.’etractor activities will be governed by the FAR, DFARS, and the
removed without destroying or reducing the usefulness of the facili- \cARg " in accordance with FAR 45509.2. contractors will be re-
by 't. does not |n_clude |nstall_ed bml(_jlng equipment. Therefore, un- quired to accumulate data to provide visibility of the extent and
like installed equipment, equipment-in-place is personal property, is

manner of use of all government-owned property. Although contrac-
accounted for on property book records (See AR 735-5, para 4-12),, tilization control systems will vary in type and complexity,

. o . h ill id tain basi nagement data which should
6—65. Basis of distribution and equipment remarks Egcre:)y(frfe\év'inp::/):ﬂinzcer ain basic manag

Equipment remarks are intended to guide unit commanders in distri- o Medica equipmentUsage of medical equipment will be man-

bution of equipment authorized the unit and to restrict the issue Ofaged per AR 40-61.

equipment. Equipment remarks will be used in TOE and TAADS-R ¢ | estigative and laboratory equipment managed by the U.S.

authorization documents only when essential. For a listing of equip-Army Criminal Investigation Commandhis equipment is exempt

ment remarks see the FMBB. from usage collection and reporting. It is prepositioned to await use
) in special situations.Therefore, even if the situations do not occur,

6—66. Obsolete, excess, surplus, or foreign excess the requirement is still valid.

property o ) » g. Army reserve plant (ARP) and plant equipment package (PEP)
a. Under provisions of AR 70-1, an item type-classified ‘stan-equipment Mobilizatio lay-awg equipmeh in approved

dard” will be reclassified to “obsolete’when there is no requirement, pgpg(contractor-ownecbntractor-operatgCOCOs) ard ARPs

it is replaced by another standard item, it becomes tooyctustl ~ (GOCOs and government-owned, government-operated (GOGOs))

repair and support and has been replaced by another standard itefjoes not require utilization data collection as long as it remains

or no replacement is required. After reclassification to obsolete, inactive. If removed from the ARP or PEP or from lay-away status

items will be held for disposal and will not be reissued to or and used, then utilization data collection is required.

reprocured for Army units, but may be made available to support h. CTA equipment Collecting of utilization data for CTA type

the international logistics program. items with a unit cost of less than $10,000 is not required.

b. Under provisions of this regulation and AR 725-50, equipment i. Installed equipment Utilization data collection for installed
excess to unit, installation, or command authorization documentsequipment is not required. Installed equipment is defined in para-
will be disposed of or redistributed. graph 6-65.

j- Emergeng equipment An emergency is defined as an un-
6-67. Equipment required for Reserve Officers Training foreseen combination of circumstances or the resulting state that
Corps (ROTC) basic and advanced summer camps calls for immediate action. Examples of emergency equipment are: a

a. Installation commanders responsible for early support of the fire truck for an installation without fire protection support, an
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ambulance for an installation without ambulance support, or a gen-days for utilization collection, a single format, automated or manual,
erator when emergency power is required for continued missionfor documentation of utilization data is authorized for all categories
accomplishment.This equipment does not require utilization dataof equipment.

collection, but will be reviewed by higher headquarters during in- I. All equipment in Appendix F which meets the requirement for
stallation logistics or equipment management inspections. utilization data collection, except for equipment identified as exempt

o in paragraph 6-70 above, will have utilization data collected and
6-71. Policies reporting requirements met.

a. Optimum quantities of equipment will be acquired and re- 1 One-of-a-kind equipment, except emergency equipment as de-
tained to perform the assigned mission in the most cost effectivefined in paragraph 6-7labove, is defined as being that one and
manner. o , . only specific type of equipment on an installation. This does not

b. Equipment not justified for retention will be promptly reported mean one-of-a-kind in an organizational element of the installation.
for redistribution or excess disposition in accordance with applicable Usage data will be collected on this equipment so it will be availa-
regulations, and the TDA will be adjusted at the earliest practical pje to support a request in the event an additional like-item is
time. ) ) _ _ . required. The data will also be available for the equipment manager

¢. Maximun practich use of curren installatia or activity  to use when determining the most economical alternative for acqui-
equipment resources will be achieved, to include use of equipmenisition of a new or replacement like-item. This area will be moni-
and personnel resources of tenant MTOE units to accomplish oftored by higher headquarters during inspections and reviews of
share functionally-related workloads whenever feasible. Use thatjnstallation logistics or equipment management.
would affect unit readiness is prohibited. _ _ n. Equipment used for research and development (R&D) mission

d. To the extent practical, similar age equipment with establishedin other than AMC activities. Equipment required for an R&D
economic life expectancies (mileage, age, hours of operation) will missim is exemp from usa@ collectim ard reporting Walk-
be rotated to equalize mileage or usage during the established lifghrough procedures will be used to evaluate the need for the equip-
expectancy of the equipment. ment. Such equipment is defined as those items directly involved in

e. CONUS installation or activity equipment will be pooled to the R&D process, such as a combat vehicle used to test an engine
the maximum practical extent to assure optimum usage. Poolingfor suitability, a forklift required to determine the feasibility of
within military communities overseas is also appropriate to accom-installing longer forks or other modifications. Equipment used for
plish the objectives of this section. the purpose of supporting R&D will be considered base support and

f. Maximum practical use will be made of rental, lease, and loan ytilization data collected. Duplication of equipment with like capa-
of equipment in lieu of ownership when operationally acceptable pilities will be hed to the minimun necessagr for mission

and economically feasible. requirements.
g. AMC arsenals, depots, plants and RDTE activities will prepare
ard follow approvd Equipmeh Utilizatiom ManagemeénPlans. Section XX

Implementation procedures are in Appendix G. The plans will Common Tables of Allowances

apply to plant equipment, including IPE, other plant equipment

(OPE) TMDE, equipmen purchasg with RDTE construction 6-72. General

equipment, and MHE, and other support equipment, and will— a. A CTA is an authorization document for items of materiel
(1) Establish minimum levels of use below which an analysis of costing less than $100,000 which are required for common Army-

need will be made and retention justified, except for inactive plantswide use by individuals MTOE, TDA, or JTA units ard ac-

and equipment retained for mobilization. The level of use may be tivities.Army-wide use is defined as required by more than one unit

established for individual items or families of items, depending or its organizational elements, facilities, activities or individuals(e-

upon circumstances of use. xcept items in CTA 50-909, Table 73, which are one-of-a-kind for
(2) Provide for recording actual use consistent with the estab-ceremonial units.).

lished use levels. b. The purpose of a CTA is to authorize widely used items of
(3) Requie period¢ analyss of need basé upa known relatively low value in one document rather than documenting the

requirements. items separately in each MTOE, TDA, or JTA,; therefore, items
(4) Provide for prompt redistribution of all equipment not justi- authorized by a CTA will not be further documented in a TOE,

fied for retention by reporting excess to the MACOM. MTOE, TDA, or JTA.

h. Government-owned installation or activity equipment will be ~ ¢. CTAs authorize materiel to the Active Army, ARNG, USAR,
placed in administrative storage when usage standards are not méirmy ROTC, and to DA civilians. Authorization for DA civilians
and future requirements for the equipment are uncertain. Installatiodlso pertains to non-U.S. citizens when employed as civilians by the
or activity equipment, except seasonal equipment, will not be heldU.S.Army, if the basis of issue for the item applies to the duty of
in administrative storage longer than 90 days without approval fromthe individual.
the MACOM, unless disposition instructions for excess equipment d. A CTA item can be authorized for various purposes. For
have been requested and receipt thereof is impending. Final dispogtxample, its use may be based on individuals, vehicles, weapons,
tion should not be made without coordination with the last using locations, activities, a specific MOS or duty that the individual
activity. performs, a specific purpose or when certain conditions prevail. It is

i. Additional guidance for general purpose, passenger transport,an item that does not require documentation in TAADS-R or cen-
and special purpose vehicles can be found in DoD 4500.36-R, ARtralized computation of requirements in the SACS; it must meet the
58-1, AR 420-18, AR 700-88, DA Pam 738-750, TM 38-600, and criteria in paragraph 6-13.

TM 38-750-1. e. CTA items include—

j- Seasonal equipment will have utilization data collected and (1) Army stock funded items, adopted and nonadopted.
recorded when used. Any item used for the entire year, such as, an (2) Commercial items which do not require TC under provisions
agricultural tractor that is used with a snow plow during wiated of AR 70-1.

a grass cutter or other grounds keeping attachments during the (3) Targets, target equipment and certain dummy, inert and mis-
summer, will not be identified as seasonal equipment. Attachmentscellaneous ammunition (PA funded class V items). Certain of these
may be considered as seasonal equipment. This equipment will bétems will exceed $100,000 in cost.

reviewed during higher headquarters installation logistics or equip- f. HQDA controlled items defined in paragraph 6-28 are not
ment management inspections. contained in CTAs; they must be documented in TDAs or JTAs.

k. Since requirements for all categories of equipment listed in g. Some items enter the CTA through the BOIP process. After
Appendix F, with exception of watercraft, have gone to operational the BOIP is approved, the item is type classified and published in a
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CTA with the approved basis of issue. Items not requiring person-Table 6-4

nel, maintenance or training impact will be exempt from the BOIP/ Type of equipment and the Army functional

QQPRI process. Such items will enter the CTA in accordance with proponent—Continued

procedures in Appendix H. CIE items enter the CTA in accordance Type of equipment

Army functional proponent

with procedures in AR 700-86. The basis of issue then may be
updated as requirements change.
h. Commercial items are those which can be purchased from
civilian sources and which may or may not be included in a Govern- .
ment contract. These items are not stocked or available from thel'aundry and Dry Cleaning
Government supply system and can be purchased locally. Spares,
repair parts, and maintenance services must be obtained from locabostal
sources or furnished by sources other than through the Army whole-
sale supply system. Law Enforcement
i. Commercial items with a unit cost under $100,000 which do
not meet the criteria in paragrapathrougheabove, will be author-
ized and documented in TDA, Section Ill Supplement and/or ac-
counted for on the property book in accordance with appropriate
MACOM policy. If a required item does not meet the description of printing and Binding
a like item currently included in a CTA and it istrane-of-a-kind (To include copying)
requirement, it must be requested in accordance with Appendix H.
j. Table 6-3 provides a list of CTAs and their proponents.

Troop Food Service

Medical

Quarters/Dayroom Furnishings

Table 6-3 Community Recreation

List of CTAs and proponents

CTA No.: 8-100
Title of CTA: Army Medical Department Expendable/Durable Iltems
Description/Definition:  HQDA (DASG)

Miscellaneous Ammunition

Aviation

Morale, Welfare, and Recreation

CTA No.: 50-900 (MWR) Business Programs

Title of CTA: Clothing and Individual Equipment

Description/Definition:  PM-SOLDIER Museums

Organizational CIE
CTA No.: 50-909

Title of CTA: Field and Garrison Furnishings and Equipment
Description/Definition:  USAFISA

Clothing Bag and Supplemental Issue

U.S. Army Reserve
CTA No.: 50-970
Title of CTA: Expendable/Durable ltems (Except: Medical, Class V,
Repair Parts and Heraldic Items)
Description/Definition:  USAFISA

Visual Information
(Formerly Audiovisual)

Chemical

National Guard

6—73. CTA policies

a. ltems authorized by a CTA will not be reflected in the equip-
ment section of a MTOE, TDA, or JTA, however, to identify addi-
tional authorization documents, CTA numbers and titles will be
show in Sectim | of MTOEs TDAs, ard JTAs Tabk 6-4
provides a list of types of equipment and their Army functional
proponents. Mailing addresses of functional proponents are main-Entomology and Pest
tained on the FMBB.

Information Mission Area

CDR, U.S. Army QM
Center and School

Weapons Systems
Manager for Clothing

and Services

HQDA (SAIS)

CDR, U.S. Army

Military Police Operations
Agency (USAMPOA)
HQDA, OTSG

CDR, USAPPC

HQDA, ACSIM
CDR, USACFSC
HQDA, ODCSOPS
HQDA, ODCSOPS

CDR, USACFSC

HQDA (DAMH)
HQDA, DCSLOG
HQDA, DCSPER
HQDA, OCAR

HQDA (SAIS)

HQDA, ODCSOPS
Chief, NGB

HQDA, Director of
Information Systems for
Command, Control,
Communications, and
Computers (DISC4)

U.S. Armed Forces Pest
Management Board
(Entomology) Control

Table 6-4
Type of equipment and the Army functional proponent

Type of equipment

Athletic (on duty)

Army functional proponent

CDR, U.S. Army Physical
Fitness School item.

b. Use of the CTA as an authorization depends on whether the
individual, unit, or activity meets the authorization conditions and
provisions stated in the basis of issue and footnotes that apply to the

¢. Authorization of an item by the CTA will not serve the

Chapel/Chaplain
Clothing-Textile Fitting/
Alterations/Repair

Family Support

Fire Department/Aircrash Rescue

HQDA, CCH

Weapons Systems
Manager for Clothing
and Services

CDR, U.S. Army
Community and Family
Support

Center (USACFSC)

HQDA, ACSIM

basis for requesting an increase in funds to purchase the item.
Rather the item will compe¢ for funds allocate to the
organization.

d. Individual and organizational clothing and individual equip-
ment authorized by CTA 50-900 and procured with ROTC mission
funds for conduct of ROTC basic and advanced camps will be
retained on an ROTC property book maintained by the installation.

e. CTA items are installation property and will not be moved
when a unit is moved from the installation. Commanders or heads of
units to be moved will turn in CTA equipment prior to leaving one
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installation and request issue as required at the receiving installa- c. Major subordinate commands use TAADS-R, Block Il to re-

tion. Exceptions to this policy; that is, items which do not require
turn in, are—

(1) Expendable, durable items authorized in CTAs 8-100 and
50-970.

(2) Individual and organizational clothing and individual equip-
ment required on a continuing basis as specified in CTA 50-900,
Appendix F.

(3) Field and garrison furnishings and equipment which are mis-
sion related as specified in CTA 50-909, Appendix B.

f. Nonexpendabl propery authorizd in CTAs 50-9@ and
50-909 will be accounted for on property books as prescribed in
paragraph 2-5, AR 710-2. Expendable or durable items authorize
in CTAs 8-100 and 50-970 will be accounted for in accordance
with paragraph 1-21 AR 710-2.

g. Commercial items of CIE and requests for like items already
included in a CTA, will be submitted to the CTA proponents for
review and approval prior to acquisition.

Chapter 7
TAADS-R

Section |
Description of TAADS-R

7-1. TAADS-R
TAADS-R is comprised of two distinct systems: the functional man-
agement system and the data processing system.

a. Functional management systefPAADS-R is the component

view and print approved authorization documents. TAADS-R may
also be used to retrieve data from MTOE units residing on installa-
tions. However, the authority to create and modify MTOE is re-
stricted to HQDA.

7-3. System description

a. TAADS-R operates in a client-server, distributed processing,
environment designed to support the CENDOC process. It provides
the capability to scan, create, modify, delete, and transmit authoriza-
tion documents and to retrieve both standard and ad hoc reports.

b. The HQDA centralized database (TAADS-R Block IIF) re-

ides on a super mini-computer located at USAFMSA. HQDA doc-
mentation analysts access the system over a local area network
while MACOMSs access the system using remote station communi-
catiors capabilities.Bl&c Ill uses are tied to ther respective
MACOMs and do not access the HQDA database.

c. The TAADS-R Block Il database is MACOM-oriented and is
maintained locally by the MACOM. Block Il users also communi-
cate with the database through a multiplicity of communication
means within designated areas of responsibility. Block Il will sup-
port MSC level authorization document requirements in a manner
similar to Block IIM. Block Il sites are subordinate to the Block
IIM (MACOM)sites and do not communicate directly with Block
IIF (HQDA).

d. The TAADS-R database contains historical, current, and proj-
ected authorization documents for all Army units (Active Army,
ARNG, and USAR), Army portions of joint military Service units,
and Army authorizations in nonmilitary agencies and branches of
the Federal Government. Historical documents are deleted from the
active database at all levels at the close of each MOC window. They
are retained on tape for a period of one year, at the detail level, by

of force structure management by which the Army records decisionsysaAEMSA and then discarded.
on mission, organizational structure, personnel and equipment re- o TAADS-R authorizatio documerst incluce MTOE, TDA,

quirements and authorizations for Army units and elements of joint
organizations for the current year through first program year.
b. Data processing systenthe TAADS-R system replaces the

augmentation TDA (AUGTDA), FTSTDA, JTA, and MOBTDA.
f. TAADS-R will be capable of providing classified and unclassi-
fied processing support to the authorization documentation function.

Force Development Integrated Management System Authorizationc|assified TAADS-R processing will be restricted to those users

Subsystem (FORDIMS AS), VTAADS, and ITAADS at HQDA,
MACOMSs, subordinate command, and installation levels. TAADS-R
will consist of three blocks as follow:

(2) Block IIF (USAFMSA) is a super mini-computer based sys-
tem that replaces the TAADS-R system at HQDA level. TAADS-R
Block | is a mainframe-based Standard Army Management Informa-
tion System (STAMIS)that modernizes the Army’s authorization
documentation function through automation.

(2) Block IIM (MACOM) and Block Ill. Blocks Il and Il are the

possessing a secure facility.

7-4. Operating procedures

a. Block IIF supe mini-compute databas provide a single
source for authorization documentation data. TAADS-R Block IIF
processes include create, modify, delete, edit, and process docu-
ments; scan data, query help, system administration (HQDA only),
reports administration, and MACOM interfaces.

b. Block 1IM users are provided mini-computer processes with

objective authorization documentation systems emanating from thethe same capabilities as Block IIF users, except for document ap-

initial TAADS-R design. The distributed processing configuration of
Blocks II and 1l will support worldwide authorization documenta-
tion requirements and provide the Army with an ultimate modern-
ized ADP documentation capability. Block IIM is for MACOM
level while Block lll, as determined by MACOMSs, is for MSC
level. Not every installation will have a Block lII site.

7-2. System users
a. USAFMSA is the TAADS-R Data/System Administrator (DA/

SA). USAFMSA manages the automated data processing and fun&

tional user aspects of TAADS-R, provides for the required interfaces
with othe Army systemsard provids TAADS-R suppor to
HQDA staff functional users. USAFMSA also creates, modifies,
produces and approves authorization documentation in Block IIF.
b. MACOMs and other authorization document proponents are
usirg TAADS-R Blodk IIM to reviev ard provice proposed

proval functions.

c. Block 1l is fielded to selected MSCs and has a drem-
ly’capability to view and print authorization documents provided by
the MACOMs.

7-5. Data elements

TAADS-R contains data elements available in the current TAADS
systers (FORDIMS AS, VTAADS, ITAADS). Additionally,
TAADS-R contains new requirements such as personnel security
odes, Military Essentiality Code (MEC), an expanded capability for
displaying personnel and equipment remarks, and two additional
skill identifies (ASI) in addition to the languag identification
code (LIC) and LPIC. TAADS-R data elements will be changed as
needed.

7-6. Edit Tables
TAADS-R contains edit tables which provide lists of approved

changes to MTOE draft staffing documents and use Block IIM 10 cqges against which authorization documentation data are validated;
create, modify, and process TDA authorization documents to HQDA gt table data which are used when creating an authorization docu-
for approval. TAADS-R is also used to process TDA documents ment; and conversion data for application of both one-for-one and

submitted by subordinate commands and installations to MACOMS gglective conversions to authorization documents. Edits are applied
for approval Unde the CENDQC concept HQDA will use on-line in TAADS-R to ensure validity of data.

TAADS-R to create, modify, and process documents.
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7—7. Reports command or unit. Section | (but not sec Il) of TDA documents will
Authorized TAADS-R users at all levels of command can view and include the temporary, part-time, overhire, contract, and other types
retrieve information from the TAADS-R database through screen of manpower position authorizations provided to the organization.
displays, hard copy printouts, and/or magnetic tape outputs. CTA and other publications record additional equipment allowances
a. Standad reports TAADS-R standard reports are formatted for the unit.
reports that display military and civilian manpower and equipment b. TAADS-R, as an interdependent component of the Army force
data in authorization documents. structure management system, provides a centralized source of cur-
b. Query capability. rent and limited projected data for use in Army management infor-
(1) Standard queries permit authorized TAADS-R users at all mation systems, force development systems, and other subsystems
levels of command to display selected data or ranges of data inat HQDA. Other systems and processes receive a TAADS-R file in
optionally selected formats. support of force management. Force management systems receiving
(2) Ad hoc queries permit selected TAADS-R users at all levels @ TAADS-R approved position are—

of command to define, create, and retrieve personalized reports. (1) SAMAS SAMAS is the force directory listing of all MTOE
and TDA units in the Total Army (Active Army, ARNG, and

7-8. Types of TAADS-R documents USAR). SAMAS retrievals permit detailed and summary analysis of
Authorization documents provide organizational structures supportedthe Army force structure to include organization, unit description,
by Army resources against which units will be organized in the and strength data. The SAMAS database does not contain detailed
current, budget, and first program years. They provide a record ofpersonnel data or equipment information; however, it does include
approved organizational structure, mission, and capabilities (Sec 1),over 100 categories of unit information that can be extracted selec-
personnel requirements and authorizations (Sec Il) and equipmentively for analysis.Key elements of information, in addition to re-
requirements and authorizations (Sec 1ll) and (Sec 11IS). Data arequired and authorized strengths by identity, are the UIC, EDATE,
depicted in paragraph and line detail followed by personnel andlocation, assignment code, AMSCO, TPSN, and standard require-
equipment recapitulations. The five types of documents are de-ments code (SRC).
scribed below: (2) SACS SACS is produced from the Force Builder Decision

a. MTOE The MTOE is a modification of a TOE which incorpo-  Support System (FBDSS) and synchronizes the information from
rates UIC, unit designation, ALO, and the EDATE for activation or SAMAS, TOE, TAADS-R, and BOIP files to produce the Army’s
reorganization of a unit. The MTOE required and authorized levels time-phased demands for personnel and equipment over the current,
of organization for personnel and equipment should match the prebudget, and program objective memorandum (POM) years. Key
scribed levels of TOE unless additions or deletions are justified andProducts of SACS are as follows:
approvd by HQDA base on mission capabilitiesand con- (a) Personnel structure a_nd composition system (PERSACS)._P-
straints.HQDA policy objective is to develop and maintain units at ERSACS summarizes the time-phased requirements and authoriza-
the highest level possible considering contingency requirements andions for personnel at UIC, grade, branch, and AOC and MOS level
available resources. Units designated to deploy early in support ofof detail. These are portrayed at summary, not paragraph and line

contingency plans are normally designed and maintained at theevel of detail. . _ .
higher resource levels than later deploying units. (b) LOGSACS summarizes the time-phased requirements and au-

b. TDA A TDA is developed for a unit for which a TOE does thorizations for equipment at the UIC, LIN, and ERC level of detail.
not exist. The TDA records the mission, organizational structure, the . (€) SACS reflecs programme force modernizatio changes
personnel and equipment required to perform assigned missions, anfl€V€loped in the EDSS by the DAMO-FD SI. This information is
the personnel and equipment authorized based upon allocation of’corporated in the PERSACS and LOGSACS, as applicable, to

resources by higher headquarters. The TDA is also used to recor eflect force modernization within resource constraints, over time.
equipment allocated to other military services, Government agen- S SACS as Guidance (SAG), this |'nformat|on can.be electronically
cies, and contractors. transferred to TAADS-R to establish a start point for the next

i N MTOE document build cycle.
c. AUGTDA An AUGTDA records the mission, organizational . .
structure, personnel and equipment requirements and authorizationﬁ (?%rngE EI\ZQAS(?(IJ?\APE;;(? _Sl_ﬁ'[)rg(_:gvglgrc?(mzH%ZApg?sdo:ﬁgD:'_
to augment a MTOE unit to perform a non-TOE peace-time miSSionth‘orizat:Jc?n File (PAF) on a monthlv basis ' u
at any location to which assigned. AUGTDA are also used to docu- ( ) y :

. (4) TAADS-RTAADS-R provides extracts of equipment require-
lTI‘?Irt]St ?g:ﬁ%ﬁnairs]?rgﬂlgm:miﬂzegig bf)c/)égsig/revfgn;%%nsgrttMTO%ems and authorizations to the LOGSA for input to multiple logis-

AUGTDA may include civilian personnel and commercial equip- tSI(;/Sstgrrr?-%ggeesligr:lIUd”g REQ(\S/QLB;S) Standat Propent Book
milmFr'(I?gL':'llr;: /E\JyF?IdeT?)lithroenczsrds t?hear:n:\;l;ri(grl? c;er;nizationaI (5) Army Civilian Personnel System (ACPERSLPERS is de-

: : X . 1 org . signed to meet expanded peacetime data processing requirements,
structure, personnel and equipment requirements and authorization

that augment/provide full-time support to USAR command and units and provide capabilities to support mobilization.

and to other organizations. o o 7-10. TAADS-R in planning and programming

e. MOBTDA MOBTDA record the mission organizational a. Major manpower, budgetary, and materiel decisions are made
structure, personnel and equipment requirements and authorizationgt the OSD level. These decisions are announced to the Army
for an Army TDA organization to perform its assigned mission through the consolidated guidance memorandum and program deci-

subsequent to a declaration of mobilization. sion memorandum (PDMBase on this information HQDA
provides guidance to all MACOMs by means of the distributed
Section |l SAMAS Master Force (MFORCE), PBG, and other policy guidance
TAADS-R as a Functional Management System reflecting leadership initiatives. The MACOMs prepare their com-
mand positions and initiatives input to the MTOE documentation
7-9. Uses of TAADS-R documents process. MACOM input must be received early in the process to be

a. The authorization document is the basis and authority for sub-incorporaté in the documen build. Timely submissio by
mitting requisitions for authorized personnel and equipment listed in MACOMs ensures that DAMO-FD can direct the preparation of
the document. TAADS-R authorization documents align mission, adequate options for analysis by the ARSTAF. DAMO-FD ensures
functions, organizational structure, personnel and equipment datahat HQDA approved changes in a command's force structure are
and required and authorized manpower levels, as approved, in dedocumented in SAMAS and TAADS-R.
tailed and summary format. Authorization documents list the per- b, HQDA allocates manpower to commands in the manpower
sonné and equipmen requiremestand authorizatios for the addendum to the PBG and directs specific force structure actions to
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be carried out with the allocated manpower. The allocation of man-are changig Army force structue and resoure management
power to specific units is recorded in SAMAS. This data, gleith processes.

TOE changes contained in the CTU, becomes the basis for submit- (3) The focus on force integration, for example, on integration of
ting TAADS-R documents. The HQDA-approved TAADS-R docu- forces (division and above), organizations (battalion and below)and
ment enables units to requisition personnel and equipment. Thesystems.

HQDA goal is to document allocated manpower and unit changes in (4) The modernization of supporting information and decision

TAADS-R for the current, budget, and first program year. systems. Changes in these "larger" processes will change TAADS-
R—the functional management and automated systems. Changes will
7-11. Force structure management process be made through modification to this regulation and by memoran-

Force structure management decisions for personnel and equipmerdums or messages.
are executed through TAADS-R. The principle events leading to
execution are summarized below. Section Il
a. The force structure execution process begins in October everyRequirements for Concept Plans, CPLANs, and
othe yea with the Chid of Staff Army (CSA approvh of Authorization Documents
TAA(AR 71-11). In November, ODCSOPS publishes Army Pro- .
gram Guidance (APG) as part of The Army Plan (TAP) and the 7—12. Requirements for concept plans
Army Structure(ARSTRUC), and provides MACOMs with the TPG & A concept plan is a detailed proposal to create or change one
for all program years.The MTOE and TDA documentation process ©f More units when the level of change reaches a specified thresh-
are illustrated in figure 7—1 and described below: old. The purpose of a concept plan is to ensure that resources are
(1) MTOE process. utsedd_to sufptphort ﬁrmy ObJECtllj\lles ag_(g_ priorities, ensurlg full urt1der-
a) HODA resource the Armv throudh the CPLAN standing of the change, enable auditing resource realignments, en-
prc()céss.gesourcing reflects the Arn¥y’s priori?i]zation, transition to oo c supportability and satisfy a variety of .ARSTAF functional
Army initiatives like For@ XXI, modernizatio emphasisand interests about how the proponent plans to implement change.

e S . b. A concept plan may not be used to request additional man-
standardization. Chf%“ges to the existing MFORCE are made durlngpower, increases to approved grade structure in the AR 611-series,
the annual MOC window.

. S . equipment authorizations, funds, or facilities.The concept plan will
(b) The ARSTAF, in coordination with MACOM staffs, develops o 5eq to request approval of organizational structure, manpower,
force structure actions and options for each command based o

. ) ' - . ™ind equipment requirements. The concept plan will identify existing
leadership guidance, congressional decisions, previous budget decls ohonent authorizations that can be allocated to satisfy increased
sions, TAA results, and fielding schedules. ODCSOPS (DAMO- requirements. The HQDA-approved requirements in a concept plan
FD)directs USAFMSA to develop draft documents reflecting these form the basis for requesting additional resources, if required, or for
decisions. ] realigning proponent resources. Added resources may be requested
(C) The ARSTAF and MACOMSs review the dl’aft documents for through SUCh processes as the fo"owing:
accuracy, conformity to guidance, affordability, supportability, and (1) Manpower: TAA or MACOM POM.
executibility (ASE). The ASE analysis identifies resource shortfalls  (2) Equipment: Memorandum request.
and structure discrepancies requiring resolution by HQDA. The ASE  (3) Funds MACOM POM, Command Budget Estimate (CBE),
analysis is the basis of approval or disapproval of issues and initia-Resource Management Update (RMU).
tives and the force structure for the command. (4) Facilities DD Fom 139 (Military Constructio Project
(d) Each MACOM CPLAN must balance strength and identity Data).
level with the TPG and can be reconcilable to the PBG for all c¢. Proposed concept plans must conform to HQDA organizational

program years. objectives for MTOE and TDA which are to; standardize, stabilize,
(e) HQDA will provide resource adjustments in the next PBG/ and streamline organizational structures to the maximum extent pos-
TPG update. sible; to limit functions to those directly related or required for the
(2) TDA process. mission; to obtain a balance of mission workload to mission re-
(a) MACOMs resource and document the TDA portion of the sources; and to eliminate any inefficiencies (layering or fragmenta-
Army throudn the CPLAN process Resourcig reflecs the tion). While some change is necessary, the cost of organizational
MACOM prioritization to meet local missions and needs within the change can be great. Army policy is that organizational structure
Army directed end strength and dollar limits. change will not be allowed at any level of organization without

(b) MACOMs develop their TDAs based on HQDA guidance, valid reasons. Some changes are so significant that they require
resource levels provided in the PBG, internal leadership guidance submission and HQDA approval of a concept plan before imple-
congressional decisions, previous budget decisions, TAA resultsmentation. Implementation of changes proposed in concept plans
and equipment fielding schedules. MACOMs develop the docu- Will not be accomplished until HQDA approval is obtained.
ments and submit them to ODCSOPS (DAMO-FD). d. A concept plan must demonstrate need for change, significant

(c) CSA approval. The ARSTAF and MACOMs review the draft improvement to be realized and minimum turbulence to warrant
documents for accuracy, conformity to guidance and resourcingCr€ating a new, or reorganizing an existing organization.The plan
limits. Discrepancies are resolved during the HQDA AUTS review. must demonstrate specific tangible and verifiable improvement such

(d) The CPLAN position must balance at strength and identity as measurable efficiency or |mpr_oved_or increased capability, for
level with the TPG and be reconcilable to the PBG for all program example, reduced resources required, increased workloads absorbed
years for each of the MACOMs within current resources, increased span of control, or decreased

(€) HQDA will provide resource adjustments in the next distrib- °Ve€'head. Approval of a concept plan by ODCSOPS will be accom-
uted SAMAS MFORCE, PBG, or TPG update panied by approval of its supporting TAADS-R documents if in

- . compliance with MOCS guidance in the AR 611-series.
(3) CSA approval.The next decision event is CSA approval of oo - L
the force program review (FPR), the 'supportable’ POM force. In e. If a unit is receiving additional resources from HQDA, the

. proponent specifies an EDATE that agrees with receipt of those
November, ODCSOPS publishes an updated AP